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UMngeni Municipality 2016/2017 Annual Budget and MTREF

Part 1 - Annual Budget

1.1 Mayor’s Report

SPEECH BY THE MAYOR OF uMNGEN! MUNICIPALITY

CLLR M.P. MYENI PRESENTED TO THE MUNICIPAL COUNCIL THE 2016/2017, 2017/2018 AND
2018/2019 ANNUAL BUDGET IN THE COUNCIL CHAMBERS, HOWICK,

ON TUESDAY 31 MAY 2014

1.2 Council Resolutions

On 31 May 2016 the Council of UMngeni Municipality Local Municipality met in the Council
Chambers of uMngeni Municipality to consider the annual budget of the municipality for the
financial year 2016/17. The Council approved and adopted the following resolutions:

1.Thatin terms of section 24 of the Municipal Finance Management Act, 56 of 2003,the annuali
budget of uMngeni Municipality for the financial year 201 6/2017 and indicative allocations for
the two projected outer years 2017/2018 and 2018/2019, and the multi-year and single year
capital appropriations are approved as set out in the following tables:

1.1 Budgeted Financial Performance (revenue & expenditure by standard classification})
1.2 Budgeted Financial Performance (revenue and expenditure by municipal vote)
1.3 Budgeted Financial Performance (revenue by source and expenditure by type)

1.4 Single year capital appropriations by municipal vote and standard classification and
associated funding by source

2. That the financia! position, cash flow, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are adopted as set out in the following tables

2.1 Budgeted Financial Position

2.2 Budgeted Cash Flows

2.3 Cash backed reserves and accumulated surplus reconciliation
2.4 Asset Management

2.5 Basic service delivery measurement
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3. That in terms of section 24(2)(c)(i) and {ii) of the Municipal Finance Management Act, 56 of
2003 and sections 74 and 75A of the Local Government: Municipal Systems Act, Act 32 of
2000 as amended, the tariffs for the supply of electricity, refuse removal and all other tariffs
as set out in Other Supporting Documents be approved.

4. That in terms of section 5 of the Municipal Property Rates Act, 6 of 200.4, the rates policy
be approved

5. That in terms of section 24(2)(c)(v) of the Municipal Finance Management Act, 56 of 2003
the various budget-related policies be approved.

6. That in terms of section 14 of the Municipal Property Rates Act, 6 of 2004 the rate randage
and conditions as set out in Other Supporting Documents be approved.

7. That in terms of section 24(2){c)(ii) of the Municipal Finance Management Act, 56 of 2003,
the measurable performance objectives for capital and operating expenditure by vote for each
year of the medium term revenue and expenditure framework be approved.

8. That the Basic Services Package of Electricity and Refuse Removal as set out in the Tariff
Policy be approved.

9. That the salaries, wages and allowances of all employees must be increased as per Salary
and Wage Collective Agreement.

10. Approved in accordance with the gazette on the Remuneration of Public Officer Bearers
Act: Determination of Upper Limits of Salaries, Aliowances and Benefits of different members
of municipal councils published on 21 December 2015 by the Department of Cooperative

Governance.
1.3 Executive Summary

The application of sound financial management principles for the compitation of the Municipality's
financial plan is essential and critical to ensure that the Municipality remains financially viable and
that municipal services are provided sustainable, economically and equitably to ail communities.

The Municipality's business and service delivery priorities are reviewed as part of this year's
planning and budget process. Where appropriate, funds will be transferred from low- to high-
priority programmes so as to maintain sound financial stewardship. A critical review will be
undertaken of expenditures on non-core and ‘nice to have’ items. Key areas where savings can
be realized will be on telephone and internet usage, printing, workshops, travel, accommodation,

and catering.

The Municipality has embarked on implementing a range of revenue collection strategies to
optimize the collection of debt owed by consumers.

National Treasury's MFMA Circulars No. 79 was used to guide the compilation of the 2016/17
MTREF.



The main challenges experienced during the compilation of the 2016/17 MTREF can be
summarised as follows:

. The ongoing difficulties in the national and local economy;

, Aging and poorly maintained roads and electricity infrastructure;

. The need to reprioritise projects and expenditure within the existing resource envelope
given the cash flow realities and declining cash positian of the municipality;

. The increased cost of bulk electricity (due to tariff increases from Eskom), which is placing

upward pressure on service tariffs to residents. Continucus high tariff increases are not
sustainable - as there will be point where services will no-longer be affordable;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as
the need to fill critical vacancies,
. Affordability of capital projects — original altocations had to be reduced to grant funded

projects and the operational expenditure associated with prior year's capital investments
needed to be factored into the budget as part of the 2016/17 MTREF process; and
. Availability of affordable capital/borrowing.

The following budget principles and guidelines directly informed the compilation of the 2016/17
MTREF:

. The 2016/2017 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper limits for the
new baselines for the 2016/17 annual budget;

. Intermediate service level standards will be used to inform the measurable objectives,
targets and backlog eradication goals;
. Tariff and property rate increases should be affordable and should generally not exceed

inflation as measured by the CPI, except where there are price increases in the inputs of
services that are beyond the control of the municipality, for instance the cost of bulk
electricity. In addition, tariffs need to remain or move towards being cost reflective, and
should take into account the need to address infrastructure backiogs;

. There will be no budget allocated to national and provincial funded projects unless the
necessary grants fo the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act;

Fiscal constraints mean that transfers to municipalities will grow more slowly in the period ahead
than they have in the past. Accordingly, municipalities must renew their focus on core service
delivery functions and reduce costs without adversely affecting basic services. Furthermore they
must ensure that efficiency gains, eradication of non-priority spending {cost containment
measures and the reprioritisation of expenditure relating to core infrastructure continue to inform
the planning framewaork.

The state of the economy has an adverse effect on the consumers. As a resuit municipalities’
revenues and cash flows are expected to remain under pressure.

Review of local infrastructure grants
The collaborative review of the local government infrastructure grant system led by the National

Treasury is still underway. The first phase of the review, completed in 2014, identified necessary
reforms that will be made in 2016/17:



« The rules in the municipal infrastructure will be amended to allow funds to be used to
refurbish and replace infrastructure, but only if municipalities demonstrate that assets have
been maintained on a regular basis. Maintenance must be budgeted for as part of the
normal business of municipalities.

In view of the aforementioned, the following table is a consclidated overview of the proposed
2016/17 Medium-term Revenue and Expenditure Framewark:

Table 1 Consolidated Overview of the 2016/17 MTREF

... |;AdjustmentBudget |BudgetYear |Budget Year {BudgetYear
Details 2015/2016 2016/2017 2016/2017 [2016/2017
Total Oprerating Revenue 322,717,018 368,163,821 395,115,200 416,181,143
Total Oprerating Expenditure 322,449,062 367,656,440 394,240,133 | 414,789,053
Surplus/ (Deficit) 267, 956 507, 380 875,066 1,392,089
Total Capital Expenditure 44,408,681 29,147,641 32,764,448 33,785,695

Total operating revenue has increased by 14.08 per cent or R 45, 4 million for the 2016/2017
financial year when compared to the 2015/2016 Adjustments Budget. For the two outer years,
operational revenue will increase by R 26,9million and an increase by R 21,0 million respectively.

Total operating expenditure for the 2016/2017 financial year has been appropriated at R 367, 6
million and translates into a budgeted surplus of R 507 thousand. When compared to the 2015/16
Adjustments Budget, operational expenditure has increased by R 45,2 thousand or 14,2 per cent
in the 2016/2017 budget and increased to 7,3 and further increases to § per cent for each of the
respective outer years of the MTREF. The operating surplus for the two outer years is R 2, 7 and
R3, 3 million respectively. These surpluses will be used to fund capital expenditure and to further
ensure cash backing of reserves and funds. :

The capital budget of R29, 1 million for 2016/2017 is 52.3 per cent less when compared to the
2015/2016 Adjustment Budget. The decrease is due to the Provincial Grant Rollover that was for
Mandela Capture Site in the 2015/2016 Adjustments Budget. Capital projects funded through the
Municipal Infrastructure Grant and through the Capital Replacement Reserve are included in the
2016/2017 capital budget. Note that the Municipality has reached its prudential borrowing limits
and so there is very little scope to substantially increase these borrowing levels over the medium-

term.

1.4 Operating Revenue Framework

For uMngeni Municipality to continue improving the quality of services provided to its citizens it
needs to generate the required revenue. in these tough economic times strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that



we are faced with development backlogs and poverty. The expenditure required to address these
challenges will inevitably always exceed available funding; hence difficult choices have to be
made in relation to tariff increases and balancing expenditures against realistically anticipated
revenues.

The municipality’s revenue strategy is built around the following key components:

National Treasury's guidelines and macroeconomic policy;

Growth in the Municipality and continued economic development;

Efficient revenue management, which aims to ensure 88per cent annual collection rate for
property rates and other key service charges, the collection rate for the outer years is 92
percent.

Electricity tariff increases as approved by the National Energy Regulator of South Africa
(NERSA);

Achievement of full cost recovery of specific user charges especially in relation to
electricity;

Determining the tariff escalation rate by establishing/calculating the revenue requirement

"of each service;

The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA);

Increase ability to extend new services and recover cosis;

The municipality's Indigent Policy and rendering of free basic services; and

Tariff policies of the Municipality.

The following table is a summary of the 2016/2017 MTREF (classified by main revenue source):

Table 2 Summary of revenue classified by main revenue source

KZN222 uMngeni - Table A4 Budgeted Financial Performance {revenue and expenditure)

Daseription Rt omim | mtwme | 20 Curtent Year 201546 2067 ””'"’”:‘;‘m’:;."fi“e & Expenditure
R tkousand : Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Dutcome Quicome Quicome Budget Budget Farecast oulcome 10167 H2M7/E8 | +2 201819
Revenue By Source
Properly rakes 2 100802 111632 118499 141 136 143970 143970 143570 176512 187 456 193616
Propery rates - penalics & colecon charges - Je68 6037 6594 6243 5243 6243 6243 6685 7067 7484
Servioe charges - electlcly revenue 2 48718 51842 62718 63177 71427 427 4z 76684 84112 92018
Servioe charges - waler revenue 2 - - - - - - - - - -
Service charges - sanitafon revenue 2 - - - - - - - - - -
Service tharges - refise revenue 2 7809 4619 5040 528 517 511 5171 5512 5854 6138
Servics charges - vher - - - -
Renkalof taciities and equipment 833 by L) 675 673 673 673 iG] 764 B09
Inferest earned - exlernal nvesinent 829 1849 2741 1513 349 3494 3484 3725 3956 4189
Interest earned - outstanding debiors 1683 1675 1655 1833 1838 1838 1638 1950 2081 2204
Dividends received - - - - - -
Fines 5579 4m 21642 032 22435 2435 24% RHE 2539 26897
Licences and permits 1916 2045 2655 2425 326 3226 32% 343 368 3868
Apency services - - - -
Transkers recogrised - operafonal 40598 48 265 47728 51426 55642 56 642 56642 61469 65946 65705
Qher revenue 2 5173 4647 9665 9169 7597 7597 7597 7312 7620 8294
Gaing on disposal of PPE -
Tote! Revenue {excluding capital transfers and 247900 267 542 210793 318208 nmr i 322749 368 184 395 115 LICRE
cantributions)




Table 3 Percentage growth in revenue by main revenue source

Adjustments Budget | Budget Year % Budget Year % Buddget Year .
Description Year 2015/16 201617 017118 2018/19
Propertyrates | 1396367 UBSLINR0Y % | 874606000 Bk 198515068000 %
Property rates- pene?ties&collection charges | 6242663 6654 680,00 7'%" 105727000 6% | 774847239,[}[)' 6%
Service charges-electrctyrevenve | TLAQP3T,  TaSA30800 8% | ALLSNCH %% | S201801600 %
Service charges - refuse revenue ;| S170%6|  S51270W0) Th SHL00500 & | 61T 6%
Rentalcffacitiesand equipment 6308 719300 M . 76397000 &% | SOOI 6%
Interest arned - external ivestments | 3494073|  3TMER00) T | 39561200 &% | 418899300 6%
Mereteanred-oustancingdeblors | 1A% 1SN Th | 2003000 6% [ 2041600 6%
fres 1 nasie| 205N T | 5NN & | BRIIN 6
Licencesand permits o 3updd) 34394000 Te | 362684000 &% ) 368100 6%
Tanfersrecorid-opeaiond | SG6Q00| GO0 % GROASOONGD %% | ESTOSIOQ0 K
Other revenue 755709 737195400 '-3%” 782901600 6% 825092800 6%
NET OPERATING INCOME INNT087,95 368163 821,02.' 16% 395115 200,00 13114300 5%

Revenue generated from rates and services charges forms a significant percentage of the
revenue basket for the Municipality. Rates and service charge revenues comprise more than twa
thirds of the total revenue mix. In the 2015/2016 financial year (adjusted budget), revenue from
rates and services charges totalled R 226, 8 million. This increases to 265.5 million, R 284.4
million and R304.2 million in the respective financial years of the MTREF. This growth can be
mainly attributed fo the supplementary valuation rolls and the increased share that the sale of
electricity contributes to the total revenue mix, which in turn is due to rapid increases in the Eskom
tariffs for bulk electricity. The above table includes revenue foregone arising from discounts and
rebates associated with the tariff policies of the Municipality. Details in this regard are contained
in Table 59 MBRR SA1 (see page 96).

Property rates are the largest revenue source totalling 48, 0 per cent or R176.5 million rand and
increases to R187.4million by 2017/2018. The second largest source is user charges for services
which consists of sale of electricity and refuse removal charges. Operating Grants & Subsidies
are the third largest revenue source totalling 17 per centin 2016/2017 and remains at 17 per cent
in 2017/2018. Departments have been urged to review the tariffs of ifems like building plan fees,
connection fees, advertisements and permits and licenses on an annual basis to ensure they are
cost reflective and market related.

Operating grants and transfers totals R 61, 4 million in the 2016/2017 financial year and steadily
increases to R66,9 million by 2017/2018. The following table gives a breakdown of the various
operating grants and subsidies allocated to the municipality over the medium term:



Table 4 Operating Transfers and Grant Receipts

KZN222 uMngeni - Supporting Table SA18 Transfers and grant receipts

Description Ref 201213 01314 20145 Current Year 201516 2016/ Medium Term Revenue & Expenditure
Framewerk
Rthousand Audited Audited Audited Qriginal Adjusted Full Year Budget Year | Budget Year | Budget Year
' Outcome Outcome Outcoms Budgst Budget Foracast 201617 +12017/18 +2 201819
RECEIPTS: 12
Operating Transfers and Grants
National Govemment: 38897 43 83% 44911 48 500 53528 53 528 58268 §3610 52 198
Local Government Equilabla Share 29961 37208 40229 40 132 40132 40132 44 428 49468 £4 263
Municipal Systems Impravement 4z 986 1315 930 930 930 - - -
Finance Managemenl 2232 2673 1877 1600 1600 15600 1628 1700 1855
EPWP Incenive 104 2984 972 1438 1468 1486 1317 - -
Inlegraled National Eleckifcalon Programms - - 418 - 5000 5000 6000 7000 -
Ohet banstrefgrants [inserl descipton] 5341 - - 4400 4400 4400 4897 5452 5981
Provinctal Govermnment: 1701 4434 2043 3142 4011 4041 aan 1336 3 508
Provincialisaton of Libraries 1662 2672 2762 2976 2975 2976 2668 2774 2919
Mugeum Subsidies 134 284 161 156 856 656 175 84 193
Cleanest Town 5 1320 - - 25 b=} - - -
Dala Claznsing 158 - - 354 354 - - -
Community Library Services Grant - - - - - - 358 kel 384
District Municipality; - - - - - - = - -
finser description}
Other grant providers: - - - - = = = - -
finsert description]
Total Opesating Transfers and Grants 5 40504 48 265 47 824 51542 574840 §7540 61488 66 945 65705
Capiial Transfers and Grants
National Govem ment: 24364 19487 21415 27248 22384 22334 21866 23 506 24853
Municipal Infasuctira Granl{MIG} 24 364 16912 21415 22243 22 248 22248 21886 23506 24653
Depl of Enargy- NATIONAL GRANT £75 - 5000 135 135 - - -
Other capital banskrsigrants [insert dese} - - - - - - - - -
Provincial Government: 2408 8641 32342 19927 19927 - -
Mandela Caplure sils 2408 B 641 32312 - 19927 19927 - - "
District Municipality: = - - - - - - - -
[inserl descriplion]
Other grant providers; - - - - 1391 1381 = - -
finsert descriplion] - - - - 1394 1391 - - -
Total Capltal Transfers and Grants ] 26774 28128 ssi1at 27249 43702 43702 213868 23 506 24653
TOTAL RECEIPTS OF TRANSFERS & GRANTS 67372 76 2¢3 101 554 78891 101 242 101 242 83335 80454 90358

Tariff-setting is a pivotal and strategic part of the compiiation of any budget. When rates, tariffs
and other charges were revised, local economic conditions, input costs and the affordability of
services were taken into account to ensure the financial sustainability of the Municipality.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. Municipalities must justify in their budget documentation all
increases in excess of the 6,6 per cent upper boundary of the South African Reserve Bank’s
inflation target. Excessive increases are likely to be counterproductive, resulting in higher levels

of non-payment.




The percentage increases of Eskom bulk tariffs are far beyond the mentioned inflation target.
Given that these tariff increases are determined by external agencies, the impact they have on
the municipality's electricity and in these tariffs are largely outside the control of the Municipality.
Discounting the impact of these price increases in lower consumer tariffs will erode the
Municipality's future financial position and viahility.

it must aiso be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as food, petrol and
medical services, whereas the cost drivers of a municipality are informed by items such as the
cost of remuneration, bulk purchases of electricity, petrol, diesel, chemicals, cement etc. The
current challenge facing the Municipality is managing the gap between cost drivers and tariffs
levied, as any shortfall must be made up by either operational efficiency gains or service level
reductions. Within this framework the Municipality has undertaken the tariff setting process
relating to service charges as follows.

1.4.1 Property Rates
Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality's budgeting process.

National Treasury’s MFMA Circulars No. 66 and 67 deals, inter alia, with the implementation of
the Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio for
the non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be 0.25:1. The implementation of these regulations was done in the
previous budget process and the Property Rates Policy of the Municipality has been amended

accordingly.
The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA). In addition to this rebate,
a further R105 000 reduction on the market value of a property will be granted in terms of
the Municipality’s own Property Rates Policy,

. 30 per cent rebate will be granted on all residential properties;
. 100 per cent rebate will be granted to registered indigents in terms of the Indigent Policy;
. For pensioners, physically and mentally disabled persons, a maximum/total rebate of 60

per cent will be granted to owners of rate-able property if the total gross income of the
applicant and/or his/her spouse, if any, does not exceed R11 500 per month. In this regard
the following stipulations are relevant:

- The rate-able property concerned must be occupied only by the applicant and
his/her spouse, if any, and by dependants without income;

- The applicant must submit proof of his/her age and identity and, in the case of a
physically or mentally handicapped person, proof of certification by a Medical
Officer of Health, also proof of the annual incoms from a social pension;

- The applicant’s account must be paid in full, or if not, an arrangement to pay the
debt should be in place; and

- The property must be categorized as residential.

. The Municipality may award a 100 per cent grant-in-aid on the assessment rates of rate-
able properties of certain classes such as registered welfare organizations, institutions or



organizations performing charitable work, sports grounds used for purposes of amateur
sport. The owner of such a property must apply to the Council in the prescribed format for
such a grant.

The categories of rate-able properties for purposes of levying rates and the proposed rates for
the 2016/2017 financial year based on the final rate randage of 1.35 cents in the Rand from 1 July
2016 is contained below:



Table 5 Comparison of proposed rates to be levied for the 2016/2017 financial year
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Category Category Current Final Tariff
Tariff {1 July 2016) Proposed Rebat:
(1 July 2015) {(from 1 July 201!
C C %
Residential 1 1.27 ¢/R 1.35¢/R 30%
industrial 2 1.27 ¢/R 1.35¢/R 0%
3 1.27 c/R 1.35¢/R
Business & Commercial 0%
4 1.27 ¢/R 1.35¢/R
Rural- Agriculture 82.5%
5 1.27 ¢/R 1.35¢/R
Rural — Commercial 30%
6 1.27 ¢/R 1.35¢/R
Rural-Residential 30%
7 1.27 c¢/R 1.35¢/R
State Owned Properties 30%
8 1.27 ¢/R 1.35¢/R
Municipal Properties 100%
Public Service Infrastructure 9 1.27 ¢/R 1.35¢/R
{Roads) As per the new MPRA &
Public Service Infrastructure 10 1.27 ¢/lR 1.35¢/R
{Other) As per the new MPRA &
11 1.27 c/R 1.35¢/R
Private Towns 0%
12 1.27 ¢/R 1.35¢/R
Informal Settlements 30%
13 1.27 ¢/R 1.35¢/R
Mining & Quarries 20%
14 1.27 ¢/lR 1.35¢/R
Vacant Land 0%
15 1.27 ¢/R 1.35¢/R
Protected Areas 100%
16 1.27 ¢/R 1.35¢/R
National Monuments . 100%
17 1.27c¢/R | 1.35c/R
Public Benefit Organisation 82.5%
18 1.27 ¢/R | 1.35¢c/R
Education 82.5%
19 1.27 ¢/R 1.35¢/R
Multi-Purpose 0%
20 1.27 ¢/R 1.35¢/R
Bulk Development Land 40%

1"



1.4.2 Sale of Electricity and Impact of Tariff Increases

In terms of the Multi Year Price Determination (MYPD) for Eskom’s tariffs approved by the
National Energy Regulator of South Africa (Nersa), a tariff increase of 7.64 per cent has been
approved for the 2016/17 financial year. However NERSA has not yet approved and published
guidelines on municipal electricity price increase for 2016/17 financial year.

Registered indigents will again be granted 100 kWh per 30-day period free of charge.

The following table shows the impact of the proposed increases in electricity tariffs on the

electricity charges for domestic customers:

Table 8 Comparison between current electricity charges and increases (Domestic)

Monthly Consumption | Current Tariffs Proposed Tariffs Percentage Increase
kwh Payable Payable Increase
1-50 kwh 79¢/kWh 86¢/kwh 7.64%
51-350 kWh 101c/kwh 110c/kWh 7.64%
351-600 kwh 135¢/kwh 148c/kWh 7.64%
601kWh and above 160¢c/kWh 175¢/kWh 7.64%

12



General Valuation Roil Summary per Category

DESCRIPTION CODES |VALUE FURTHER REBATE |[ANNUAL RATES

Residential A0l 6,414,569,000.00 29,199,117.77 57,736,236.68
Business and Commercial B01-20 1,530,401,000 - 20,660,413.50
Industrial Cl-11 453,806,000 - 6,143,625.63
Retirement Village D1-9 1,245,119,000.00 2,031,088.13 9,083,494.36
Hotel and Business E1-21 3,465,423,000 - 30,313,502.32
Education and Private schools {F1-13 1,535,868,000.00 3,972,729.30 5,959,093.95
Earms and Small Holdings G2-6 8,511,768,000.00 2,286,298.98 25,736,455.15
Mining and Queries H1-13 106,902,000.00 - 592,770.15
Public Infrustructure (PSl) 11-16 980,819,500.00 435,297.24 9,694,705.86
Vacant Land 11-11 685,330,725 - 9,251,964.79
Roads K1-7 92,241,600 - 48,951.00
Bulk Development L3-5 184,199,000.00 805,566.60 1,291,084.65

R o . 25,210,446,825.00 | 38,730,098.03 176,512,298.02

During his budget speech on 25 February 2016, the Minister of Finance announced that electricity
levy will be increased by 2 cents per kWh. A special municipal circular will be issued in due course
to guide municipalities on the implementation of the 2 cents per kWh electricity level. In interim
municipalities are advised to use the guideline issued by NERSA to set their tariffs for the 2015/16
financial year.

it should further be noted that NERSA has advised that a stepped tariff structure needs fo be
implemented from 1 July 2014. The effect thereof will be that the higher the consumption, the
higher the cost per KWh. The aim is to subsidise the lower consumption users (mostly the poor).
This Municipality has already implemented the stepped tariff structure from 1 July 2010 and will
continue with this practice in 2016/2017.

The inadequate electricity bulk capacity and the impact on service delivery and development
remains a challenge for the Municipality. Most of the suburbs and inner Municipality reticulation
network was designed or strengthened in the early 1980's with an expected 20-25 year life-
expectancy. The upgrading of the Municipality’s electricity network has therefore become a
strategic priority, especially the substations and transmission lines.

Owing to the high increases in Eskom's bulk tariffs, it is clearly not possible to fund these
necessary upgrades through increases in the municipal electricity tariff — as the resultant tariff
increases would be unaffordable for the consumers. As part of the 2016/2017 medium-term
capital programme, funding has been allocated to electricity infrastructure but these funding levels
will require further investigation as part of the next budget cycle in an attempt to source more
funding to ensure this risk is mitigated.
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1.4.3 Waste Removal and Impact of Tariff Increases

Itis widely accepted that the rendering of this service should at least break even, which is currently
not the case. The Municipality will have to implement a solid waste strategy to ensure that this
service can be rendered in a sustainable manner over the medium to long-term.

A 6,6 per cent increase in the waste removal tariff is proposed from 1 July 2016. Higher increases
will not be viable in 2016/2017 owing to the significant increases implemented in previous financial
years as well as the overall impact of higher than inflation increases of other services. Any
increase higher than 6,6 per cent would be counter-productive and will result in affordability
challenges for individual rates payers raising the risk associated with bad debt.

The following table compares current and proposed amounts payable from 1 July 2016:

Table 7 Comparison between current waste removal fees and increases

Type of Consumer | Description Current Tariffs Proposed Tariffs
201572016 2016/2017
Domestic Consumers /Ratepayers with total market value per Free Free
Consumers property up to R200 000
Consumer/Ratepayers with property values in excess of
R 57.40 per month R 61.15 per month

Commercial /
Consumers

Government

R200 Q00
One Collection per week per 120 litre bin

One Collection per week per 120 litre hin

R 107.19 per month

R 95.28 per month

R 114.26 per month

R101.57 per month

1.4.4 Overall impact of tariff increases on households

The following table shows the overall expected impact of the tariff increases on a large and smalll
household, as well as an indigent household receiving free basic services.

Note that in all instances the overall impact of the tariff increases on household’s bills has been

kept to between 6,6 to 7 percent, with the increase for indigent households closer to 6,6per cent.
Electricity increases however impacts on the total household bill.
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Table 8 MBRR Table SA14 — Household bills

KZN222 uMngeni - Supporting Table SA14 Househald hills

201213 201U 2014115 Gurrant Year 201518 2016017 Medium Term Revenue & Expenditura Framevork
Descrigtlon
? Ref Audited Audited Audited Qriginal Adjusted Full Year Budget Year | Budgel Year | BudpetYear | Budget Year
Qutcome Outcoma Qutrome Budget Budget Foregast 2016117 2016117 +12017118 +2 201812
dicent % Incr,
Manthiy Account for Household - ‘Middle Income. 1
Range’
Rales and services charges;
Properly reles 542280 574827 702729 6093,17 581200 581200 13,7% 702729 781920 812074
Elecyicly: Basic lavy B4Z7 89,92 T 109,88 84,67 91,38 91,36 12,7% 109,69 11756 12675
Electricly: Consamplon 805,00 859,30 1184,17 101685 w8637 98937 12,5% 118447 126708 1368,43
Waksr: Basic levy - - - - - - - - - -
Waler: Consumpfion - - - - - - - - - -
Sanitaton - - - - - - - - - -
Redisa removal 45,40 48,12 57,53 51,00 50457 50,45 8% 57,53 6156 65,49
Cher - - - ad s - -
sub-tatal 6 457 57 845,01 B37EES 7 255,70 5940,18 694318 15,5% 5378568 898519 9682,40
VAT on Services
Total larga househald hill: 6 457,57 684501 8 378,68 723510 5940,18 943,38 155% 837888 896513 9682,40
% increasel-decrease 6,0% 224% (13,4%) 4,2%) 0,0% 20,7% 7.0% B,0%
Monthly Account for Household - 'Mfordsbls | 2
Range*
Rates and services charges:
Properly raks 542290 574827 593978 65093,47 581200 5812,00 209% 593978 535557 6E64,01
Electricly: Basiclevy 8427 89,32 135,18 94,67 91,36 91,35 18,7% 135,18 144,65 156,22
Elechicily: Consumption 805,00 953,30 542,68 1 016,86 886,37 989,37 13,4% 54268 5B0ET 627,12
Waler: Basiclevy - - - - - - - - - -
Waler: Consumpton - - - - - - - - - -
Sanilafion - - - - - - - - - -
Relisaremoval 45,40 48,12 59,29 51,00 5045 60,45 56,0% 89,28 7414 8008
Oter - - - - -
substotal & 457,57 5 845,01 6 566,34 7 255,70 594,18 5943,18 {7 %) 5 686,94 715503 7737.43
VAT on Servicas - - - - - - - - _ -
Totat small househald bill: B 457,57 6345,01 6 685,54 7 255,70 €940,13 6943,18 (7,8%) 668694 7155,03 772743
¥ Increasel-decrease 60% [2,3%) 8,5% {4,3%) 0,0% [3,7%) 7.0% 240%
Manthly Account for Household - "[ndigent’ 3
Household receiving free basic services
Rates and servites charges:
Propery raies 2180085 4 134,69 5617,17 437247 483450 453450 137% 5647,17 601037 6481,20
Eleckialy: Basic levy 8427 83,33 127,54 100,23 108,24 105,24 126% 127,54 136,47 147,39
Electidly: Consumplon 379,00 401,74 57361 425,64 451,33 451,38 129% 57361 613,76 652,85
Walsr: Basic levy - - - - - - - - - -
Water. Consumplon - - - - - - - - - -
Sanfiaton - - - - - - - - - -
Retisa remaval 45,40 48,12 61,40 1M 54,07 54,07 S58% 61,40 66,59 7085
Other
sub-total £ 409,32 673,88 §ar8,71 4949,25 5 246,20 5 246,20 288% 637871 6826,23 T372,40
VAT on Services - - - = - = - = -
Total small household bili: 446932 467,83 B 379,71 494925 5 245,20 § 246,20 289% 637971 6826,29 TILM
% Increasel-detrease 6,0% 36,5% {22.4%) &% - 216% 7,0% 8,0%

Operating Expenditure Framework

The Municipality's expenditure framework for the 2016/2017 budget and MTREF is informed by
the following:

Balanced budget constraint {operating expenditure should not exceed operating revenue}
uniess there are existing uncommitted cash-backed reserves to fund any deficit;
Funding of the budget over the medium-term as informed by Section 18 and 19 of the

MFMA;

The capital programme is aligned to the asset renewal strategy and backlog eradication
plan;

Operational gains and efficiencies will be directed to funding the capital budget and other
core services, and

Strict adherence to the principle of no project plan no budget. 1f there is no business plan
no funding allocation can be made.
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Expenditure By Type
Empiyee reaed cosk ? 75704 By 8w 0N %4 B4 B By T ek
Remmerzfor clocunchs 545 ot §119 i 708 [ {12 14 789 g210
Decfimpelment 3 14612 246 208 A\ 21 200 2W 28 P A
Ceprecialon & asgel et 2 576 58 4§85 " 1 g 1l B him 3258
Finance cherges 457 2 418 4780 470 470 476 S 5448 il
Bk prchiaes 2 8652 09 (2251 ) 363 BeR| By B4 8B 1M
Qer mekrids i
Conkackd senvies 111 1950 kM 10249 1% i 1399 (LY 15665
Tranrsand gank - - - 7t 14 35 34 356 BYE] %4
Oferexpendlre 45 350 03 f5422 1484 [tk [idi] 7581 @i B 9%
Ligson disposelof PPE 7 - -

Total Expenditure MR BB DS MM Mo | Tl WEM|) WA s

The budgeted allocation for employee related costs for the 2016/2017 financial year totals
R102,2 million, which equals 29,8 per cent of the total operating expenditure. Salary increases
have been factored into this budget at a percentage increase of 6 per cent for the 2016/2017
financial year. An annual increase of 8.3 and 6.8 per cent (with critical vacant posts} has been
included in the two outer years of the MTREF. As part of the planning assumptions and
interventions only critical vacancies were originally budgeted with a 6 percent increase as per the
Salary Wage Agreement.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been
taken into account in compiling the Municipality's budget. The remuneration for Counciflors has
been adjusted for the Speaker and two additional Executive Committee as full fime Councillors
with effect from the 15" July 2015.

Provision for depreciation and asset impairment has been informed by the Municipality's Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R 28, @ million for the 2016/2017
financial and equates to 8 per cent of the tofal operating expendifure. MNote that the
implementation of GRAP 17 accounting standard has meant bringing a range of assets previously
not included in the assets register onto the register. This has resulted in a significant increase in

depreciation relative to previous years.

Finance charges consist primarily of the repayment of interest on long-term borrowing {(cost of
capital). Finance charges make up 1.3 per cent (R5, 1 million) of operating expenditure excluding
annual redemption for 2016/2017 and increases to R 5, 4 million in 2017/18. As previously noted,
the Municipality has reached its prudential limits for borrowing — hence the planned borrowing to
finance the capital budget does not result in finance charges as a percentage of operational
expenditure increasing — rather it is kept close to 6.1per cent over the MTREF.
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Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price
increases have been factored into the budget appropriations and directly inform the revenue
provisions. The expenditures include distribution losses.

Contracted services have been identified as a cost saving area for the Municipality. As part of
the compilation of the 2016/2017 MTREF this group of expenditure was critically evaluated and
operational efficiencies were enforced. In the 2016/17 financial year, this group of expenditure
totals R13, 9 million. For the two outer years growth has been limitedtoR 14, 7 and R15, 6 million
respectively. As part of the process of identifying further cost efficiencies, a business process
reengineering project will commence in the 2016/2017 financial year to identify alternative
practices and procedures, including building in-house capacity for certain activities that are
currently being contracted out. The outcome of this exercise will be factored intc the next budget
cycle and it is envisaged that additional cost savings will be implemented.
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' GENERAL EXPENDITURE BREAK DOWN- CIRCULAR NUMBER 58

ANNUAL ANNUAL ANNUAL
BUDGET BUDGET BUDGET

DESCRIPTION 2016 J 2017 2017 / 2018 |2018 / 2019

CONFERENCES AMND WORKS 11 810 12 649 13 395
GRANTS-IN-AID 571 110 606 518 542 303
IN SERVICE TRAINING 38323786 40 755 43 180
MATERIALS & SMALL TOOQ ‘ 175 017 185 863 198 834
COUNCIL SUPPORT 150 001 1598 301 168 700
SUBSCRIFTIONS 158 382 168 202 178 126
WARD COMMITTEES 750 000 796 500 843 494
TRACKER SUBSRIPTIONS 174 241 185 044 195 861
HYGIENE SERVICES 223 310 237 155 251 147
SALGBC SUBSRIPTIONS 936 827 994 911 1053 610
SPCA EXPENSES 229 284 280 700 932 661
BACK TO SCHOOL 22 557 23 955 25 368
INTERMNAL AUDITS(PNMS) 247 782 263 145 278 6709
APPEALS BOARD EXPENSE 355 450 377530 399 304
LOSS ON INSIJRANCE CLAIMS 91 067 96 7132 102 420
PUBLIC PARTICIPATION 400 000 424 800 449 B63
COMMUNITY DEVELOPMENT PROGR 400 000 424 800 449 863
BANK DEPOSIT COLLECTION 149 665 158 945 1638 322
COMPUTER SUPPORTS AND 1794775 1 906 052 2018 509
IT LICENSING 500 000 531 000 S62 329
BUSARY SCHEME-STUDY ASSISTANT 175 000 125 850 196 815
IN SERVICE TRAINING 280 000 297 360 314 204
MEDICAL EXAMINATIONS 14 402 15 295 16 197
REFERENCE BOOKS & PEROCIDICALS 33 835 35 833 28 052
TRAINING & DEVELOPMEN 1012 000 1074 744 1138 154
LGSETA EXPENDITURE 177 164 188 148 199 249
EMPLOYEE WELLMNESS EVENTS 106 600 113 209 119 889
UNIFORMS 50 752 53 899 57 079
EAP SERVICES 186 S50 i98 116 209 805
QCUPATIONAL HEALTH EX 5 330 5 660 5 994
INDUSTRIAL RELATION NETWORK 74 620 79 246 83 922
RENTAL-LEASED PROPERT 256 075 271 951 287 996
PROFESSIONAL FEES S00 coo 531 000 562 329
LAND SURVEYING FEES 56 291 59 888 53 421
UNIFORMS/ PROTECTION CLOTHING 7 500 7 965 8 435
WATER USE LICENCE 500 goo 531 000 562 329
SPLUMA EXPENDITURE 52 300 56 605 59 944
LED INFORMAL TRADERS TRAINING 400 000 424 800 449 863
LUMS EXPENDITURE 59 550 63 242 66 973
REFUSE REMOVAL 36 250 33 604 40 882
TITTLE DEEDS EXPENDITURE 750 000 796 500 343 4924
AMPMUNITION 1192 1266 1340
SCHOLAR PATROL 7 4449 7 905 8372
UNIFORMS 40 199 42 691 45 210
DISASTER MANAGENMENT 119 G99 126 483 123 945
CHEMICALS 45 1339 47 991 50 822
RECREATIONAL ENTERTAINMENT, 8528 9 057 9 591
ROADR PAINT 162 753 172 843 132 041
TRAFFIC SIGNS 57 167 60 712 64 294
REFUSE BAGS 323 835 35 923 38 053
REFUSE BAGS 14 662 15 571 16 489
PREPAID SMART METERING 119 099 1265 483 132 245
SEWERAGE S6 963 50 500 54 069
WATER 583 584 619 766 656 232
L NIFORMS 430 1549 456 824 A83 777
CONUMABLES -SOAPS AND TOILET 32 835 35 933 38 053
FOOD FOR WASTE 1279 200 1358510 1 428 663
HIV/AIDS WORKSHOP 135 332 143 730 is52 210
OTHERS 2 464 521 2 866 722 2015 817
TOTAL 18 307 980 19 692 476 20 836 294

Above table -General expenditure comprises of various line items relating to the daily operations
of the municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. Growth has been limited to 24, 6 per cent for 2016/2017
and curbed at 24, 1 per cent for the two outer years, indicating that significant cost savings have

been already realised.
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1.4.5 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality's current
infrastructure, the 2016/2017 budget and MTREF provide for extensive growth in the area of asset
maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of the
Municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs
and maintenance is not considered a direct expenditure driver but an outcome of cerfain other
expenditures, such as remuneration, purchases of materials and contracted services.
Considering these cost drivers, the following table is a consolidation of all the expenditures
associated with repairs and maintenance:

Table 9 Operational repairs and maintenance

During the compilation of the 2016/2017 MTREF operational repairs and maintenance was
identified as a strategic imperative owing to the aging of the Municipality's infrastructure and
historic deferred maintenance. To this end, repairs and maintenance was substantially increased
by in the 2016/2017 financial year, from R 18, 0 million to R21, 8million. The total allocation for
2016/2017 equates to R21, 8million.

The table below provides a breakdown of the repairs and maintenance in relation to asset class:
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KZN222 uMngeni - Supporting Table SA34¢ Repairs and maintenance expenditure by asset class

Descriplion

Rthousand

Ref

2012113

201344

2004085

Curent Year 2015116

201617 Medium Term Revenue & Expenditure

Framework

1

Audited
Outcome

Audited
Cutcome

Audited
Quicoms

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201817

Budget Year
+ 2018

Budget Yeay
+2 201819

Infrastiucture
Infrastruciure - Road ranspart
Roads, Pavemenis & Bridges
Slarm waler
Infrasiuchure - Elechiclly
Geneyation
Transmission & Reticulation
Sireel Lighling
Infastucture - Water
Oams & Reservolrs
Waler purification
Reliculation
Infrastructure - Sanitation
Reticufation
Sewsrage purifcation
Infrastructure - Other
Wasle Management
Trensporiation
Gos
Other

Community
Parks & gatdens
Sporishelds & sladia
Swimming poals
Community halls
Librarkes
Recrealional facliles
Flre, safely & emergency
Securily and policing
Buses
Clinics
Museums & Arl Galleries
Cemekries
Soclal rental housing
Qther

Heritage assets
Buildings
Other

Investment pzoperies
Housing development

Qther

Cther assats
Gereral vehidles
Speoialised vehides
Flant & equipment
Compulers - hardwarefequipmenl
Furnilue and other office equipmenl
Abatiolrs
Markels
Civic Land and Buldings
Cther Buldings
Ciher Land
Surplus Assets « (lnvesiment or Inveniory)
Other

Agricultural asseis

List stb-class

Biologlcal assets
List sub-class

Intangibles
Compulers - sofware & programming

Gther (fs! sub-class}

Repairs and maintenance expanditure by Asset Class/Su

-class

6100

14699

9698

9593

10584

12251

12973

4932

6333

3840
3940

2100

2160

5247

8125
7050
2076
5574
5574

10042

2125
7050
1076
1574
1574

887

8125
7050
1075
1574
1574

5397

8008
785

157
2588

2588

11267

9505
9338

167
2746

2748

11H6

10065
9889
177
2908

2308

12407

4932

6333

7156

5311

59

273

5511

815

1706

7820

8055

a“r

1918

8530

4932

5333

12347

24741

18 096

18986

21881

23986

25 380

Total Repalrs and Mal Expenditure

Speclalsed vehiclas
Refuse
Fire
Censervancy
Ambulances

R&Mas a% of PPE
RE&M #3 % Cperafing Expenditura

|

0.6% [
1,9%

0.8%
22%

1,6%
4.1%

3,1% !
7.8%

2,3% I
5,6%

23%
5.6%

|

2.8%
5,5%

3.1%
6,1%

3.3%
6.1%




For the 2016/2017 financial year, 48 per cent or R21.1 million of total repairs and maintenance
will be spent on infrastructure assets. Community assets have been allocated R11, 2million of
0.total repairs and maintenance equating to 52 per cent. This is to comply with the requirements
of National Treasury Circulars 66 & 67 to budget for at least 8% of Property, Plant & Equipment
for renewal and operational repairs and maintenance of existing asset infrastructure.

1.4.6 Free Basic Services: Basic Social Services Package

The social package assists households that are poor or face other circumstances that limit their
ability to pay for services. To receive these free services the households are required to register
in terms of the Municipality’s Indigent Policy. There is currently plus minus 2774 debtors
registered as indigent and the target is to register 500 or more indigent households during the
2016/2017 financial year, a process reviewed every six months.

The cost of the social package of the registered indigent households is largely financed by national
government through the local government equitable share received in terms of the annual Division
of Revenue Act.

4.5 Capital expenditure
The following table provides a breakdown of budgeted capital expenditure by vote:

Table 10 2016/17 Medium-term capital budget per vote

"KzN222 uMngeni- Tableiﬂérﬁhﬁgeled Capital Expenditure by vo—t;,_;tand_ard classification and lunaha A i ;
Vole Description Ref 2012143 2013144 2014115 Current Year 201516

i | ;
JUTE17 Medium Term Revenue &
Expenditure Framework

Audited Audited Audited Original | Adjusted | FuliYear | Pre-audit |Budget Year |Budget Year [Budget Year

R theusand 1
Outcome ; Quicome | Oufcome Butdget Budget Forecast outcoma 201647 | #12017118 | 2 2018119

Singleyear oxpendie o be spproplated | 2
Yle 1- Bxecuive and Cauncl ' ' - - -l - 7 7 7 175 6 197
et e T T S e e B s ) B e
) A - Z Tl T me| T | w0
. B o | T R 12
: N 378 2351 %7 P
%EE| 3088 no|  mim

Volz § - Technical Services

unmnic-[ie;eiopmanlraﬁr:l{srﬁwﬂ;- o A N B .
[Tty W A R - ” i
Vews-geaicy E N Y2 R T TTO T s sow
Capltl singleer openditwssubdoteh | | 48] %1% WA W] d2784| 35768
Total Capital Expendilure - Vote I WA | 2| k| 3508

For 2016/2017 an amount of R 29, 1 million has been appropriated for the development of
infrastructure which represents 89, 8 per cent of the total capital budget. In the outer years this
amount totals R23, 7million, 72, 4 per cent and R26, 6million respectively for each of the financial
years.

Further detail relating to asset classes and proposed capital expenditure is contained in Table 22
MBRR A9 (Asset Management) on page 34.
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1.6 Annual Budget Tables - Parent Municipality

The following eighteen pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set ouf the municipality's
2016/2017 budget and MTREF as approved by the Councii. Each table is accompanied by

explanatory notes on the facing page.
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Table 11 MBRR Table A1 - Budget Summary

KZN222 uMngeni - Table A1 Budget Summary

Description wis | oaomma | 2mas Current Year 2015H 201617 Medium T::‘:‘m‘z:’:‘;“e & Expenditure
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Dutcome Qutcome Budget Budget Forecast oulcome 2016017 +1 204718 | +2 2018/
Financial Performance
Properly rates 104770 117 669 126 096 47379 150242 150212 150 212 183 167 194 523 206000
Service charges 56 527 56461 57768 73410 76598 76598 76 528 82397 89966 98 217
Inveskrent revenus 829 1843 2741 1513 3484 3494 3404 KRPL] 3958 4189
Transkrs recognised - operafonal 40598 48 265 47728 51426 56842 56642 56 642 #1469 66 945 85705
Oter awn revenue 15 183 33 268 36 481 44480 35770 770 370 37407 W78 42070
Total Revanue {excluding captt ransfers and 217 508 257 542 FIOREE] 18208 a7 77 iy 368 164 395 115 415181
contributions)
Ermployee cosks 75704 65978 83307 103729 95424 96424 96 424 102 238 110971 118615
Rermuneraton of councliors 5465 5745 6119 6727 7092 7092 7092 7446 7819 8210
Depreciafon & asselinpairment 57 866 37598 41825 11232 11232 11232 11232 BG4 30770 32588
Finance charges 4597 4297 4308 4760 4760 4760 4760 5127 5445 5767
Matetials and buk purchases 50 662 65893 72 286 80432 88632 BBER? 83 632 95 404 102693 11246
Transkrs and grants - - - 7110 3230 3250 3250 3515 374 3954
Other expenditre 55328 103722 91564 103193 111058 111058 111058 124 950 132 808 133312
Total Expenditure 258622 283234 259494 317183 322449 322448 322449 357 656 394 240 414789
Surplusi{Deficit) 41713 (25682) (28702 1025 288 268 268 507 875 1302
Transkrs retogrised - capital 26774 28128 55249 27 249 22249 22249 22249 21888 23 506 24653
Contibutons recognised - capital & confibuled assets - - - - - - - - - -
Surplus/(Deficit) after capital transfers & {14 838) 2436 547 28274 2259 22517 22517 2373 24 381 26045
ceptributions
Share ofsurplusf {delcl) of assodiale - - - - - - - - - -
Sumlusi(Deticit) for the year (14939) 2435 26547 28214 22517 22517 2517 22373 24 381 26045
Capitat expenditure & Eunds sources
Capital expenditure 25863 03887 54 995 27249 44409 44409 44 409 28148 32764 33766
Transkrs recognised - capilal PLEL 27571 54377 7249 22249 43567 43567 21856 23505 24483
Public conkibufions & donakons - 24 - - - - - - - -
Borrowing - - - - - - - - - -
Inkernally generated inds 017 66272 620 - 22160 B4t a1 7282 97258 9313
Totat sources of capital funds 25963 93857 54986 27249 a4 409 44 409 44 409 29148 32764 33786
Financial position
Tolal current assels 1083918 80352 94 615 134 985 103118 103 118 103 118 88 630 92979 94728
Total non curren| assets 780 430 786 445 798617 802 643 807 748 807 748 807 748 789 524 781035 773566
Total current iabfifes 55437 50576 48778 32459 28337 28337 26337 29181 271353 26239
Total non current fabiifes 71066 77475 78401 38671 48102 45102 48 102 45119 4509 47 055
Commmuniy wealtvEquily 762904 738746 767 053 856 497 B4 427 834 427 834 427 803 854 801770 785001
Cash flows
Ne{cash fom {used) oparaling A335% 63835 79010 30283 253 17093 1093 32096 34285 35 256
Melcagh fom {used) invesing (38 297) {51617} (62 586) (27 248) {44 409) (36 175) (36 175) (29 148) (32784) {35 786)
Net cash fom (used) inandng [1:3d1) {1268} {2524) 12650 {2581} 2589 {2581 (2623) [3037) (3214)
Cashicash equivalents at the year end 2275) 8576 22 216 8761 24929 24989 24989 253135 23858 21154
Cash backinafsurplus reconciation
Cash and investents avalable 12574 38474 46 652 26926 24 98% 24 988 24989 25315 3269 3349
Applicakon ofcach and Investments 6421 1161 42308 {39673) {43242 (43242) {43242) {30611 {29372) {27 023)
Balange - surplus (shortfall) 6153 3733 50954 65799 68231 68231 68231 55086 G207 65441
Asset managsment
Aseet register symmary {WOV) 777502 769733 799617 802643 819802 819802 519483 §19483 542989 869 442
Depretision & assstimpairment 57 866 37598 41825 11232 1232 11232 28914 25974 30770 32586
Renewal of Exising Asse® - - - - - - - - - -
Repairs and Mainknance 4932 §333 12347 2474 13096 18096 21861 21 861 23986 26380
Free senvices
Costof Free Basic Services provided - - - - - - - - - -
Revenue castof fee services provided 51354 3359 35613 52 563 43152 43152 39785 39765 42230 44722
Households below minirum service Jevel
Waler: - - - - - - - - - -
SanilsforVsewerage: - - - - - - - - - -
Energy: - - - - - - - - - -
Relrse: - - - - - - - - - -
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Explanatory notes to MBRR Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the Municipality's budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financiat
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget
fi. Internally generated funds are financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the Cash
Flow Budget. The fact that the municipality’s cash flow remains positive, and
is improving indicates that the necessary cash resources are available to fund
the Capital Budget.

Even though the Council is placing great emphasis on securing the financial sustainability of
the municipality, this is not being done at the expense of services to the poor. The section of
Free Services shows that the amount spent on Free Basic Services and the revenue cost of
free services provided by the municipality continues to increase. In addition, the municipality
continues to make progress in addressing service delivery backlogs.



Table 12 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

KZN222 ubtngeni - Table A2 Budgsted Financial Performance (revenue and expenditure by standard classification)

Sandad Closllcation Deseipton~ {Ref | 261293 | ot | 20048 Curtent Year 201515 R Tmeehe & g
ramewiark
Rificusand ' Audited Audited Audited Qriginal Adjosted Ful Year | BudgetYear | Budget Year | Budget Year
Outcome | CQuteome [ Ouicome Budget Budget  ; Forecast WM | HATHE | +2 201819
Revenue - Standard
Govemance and edminislration 137 303 145190 ni 181159 106 153 196153 pLii P 246978 163295
Execuive and councl 107689 112815 195634 186039 1801 180021 praY: ] 230044 W4T
Budgeland Feasury ofice 282 54 28601 4207 6248 6258 6564 £945 7510
Corporale senvioss 182 7] 965 905 it 81 3 989 1048
Community and public sefety 13383 Hod 12776 #1153 35768 3758 991 35697 nm
Cormmurtly and social services 1882 2% 503 3588 3009 3099 358 378 3049
Sparland recreaton 5 163 172 368 3508 3508 2007 B 8
Public sally 11497 55 7569 33943 BH1 28261 313 9% B
Housing - - - - - - - - -
Heglh - - - - - - - - -
Etonomic and anvirormen(al services ko) i 6% 1T 19743 19753 08 24600 258
Planning and development K3t 5¢1 629 103 1004 1004 1030 1004 1158
Road ¥ansport - - - B4 18749 8748 19886 23508 M55
Enwironmental proleckon - - - - - - - - -
Trading services 66 866 nm 67375 337 9328 93293 10 365 11346 113950
Elecricly 51823 5281 56,907 75936 iy 81917 B 9784 931
Waker - - - - - - - - -
Wase waker management - - - - - - - - -
Wadk managgerent 13042 14451 10463 1437 11375 11375 12418 135414 463
Qther 4 - - - - - - - - -
Total Revenue - Standard 2 1T 257 403 28042 345457 4966 344966 350030 §1861 40 8%
Expenditure - Standard
Govemance and administration 9487 92 805 EKID 80050 029 80264 123647 131339 13612
Execulve and oounc B 56543 28005 KV Hus W38 42855 45561 48325
Budge! and reasuy ofice 16452 0162 61113 2065 n® M 50265 53467 5692
Corporale servites 0194 16480 18199 25138 73663 23669 305% 1M 3,2
Communily and public safely 1849 7685 42200 55172 538684 53884 53284 #1488 5718
Comeruniy and social services 8315 178 957t 12504 16409 14408 391 1479 1550
Spor and regreafon 8430 4N 8864 1 B8a2 B852 8436 903 964
Public szl 0149 il 2364 24556 713 nam 8678 BUY 5807
Housing 181 21508 11 1883 B4 49 2058 2413 1510
Heath - - - - - - - - -
Econamc and environmenlz! services 94 25508 3418 5404 41430 1490 46363 54968 55449
Phanring and developmenl 83mh 6603 9463 8684 8737 873 7624 g7 8682
Road fansporl 249 18904 2873 42520 32753 N 03 B 0767
Environmental prokcfon - - - - - - - - -
Trading services 104057 7142 100778 130487 1% 13671 LEF 156437 162004
Flecricly 84 350 8045 803 99 581 103716 108716 122042 13330 137507
Waker - - - - - - - - -
Was waler managerenl 368 2774 3006 5638 2857 2557 - - -
Wasle managerent 13022 13946 173 U7 25498 25498 ns AR u4w
Other 4 51 3 5 i f b b b 7
Total Sxpenditure - Standard 3 9623 28323 2949 R EEL 3244 357 656 40 #4788
Surplus/{Daficit) for the yzar {17y (25831) 26 548 L2 057 nH nm L] H045
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Explanatory notes {o MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 9 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms if each of these functional areas which enables
the National Treasury to compile ‘whole of government’ reports.

Note the Total Revenue on this table includes capital revenues (Transfers recognised —
capital) and so does not balance to the operating revenue shown on Table A4.

Note that as a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the case for the Electricity function, but not the
Waste managerment function.

Other functions that show a deficit between revenue and expenditure are being financed from
rates revenues and cther revenue sources reflected under Executive & Council.
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Table 13 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

KZN222 ubingeni - Table A3 Budgeted Financial Performance (revenue and expendiure by municipal vote)

Vote Deserton rf| s | wtm | s CurentYea 0115 D7 Nedum Tem Revence & Expnciue
Framework
Rihousand fudied | - Audited | Audited Original | Adjusted | FullYear | Budget Year | Budget Year | Budget Year
Quicome | Qutcome | Oucome | Budgel Bugget Foregast WeHT | AR | +22016H9
Revenue by Vole 1
Vole 1 - Execuive and Ceuncl 107689 12815 18559 188030 18901 1801 pIAYY) 2044 w473
Voo 2 - Fnanie bl KLY 28601 437 6258 6258 5564 §945 7510
Vit 3 - Corporae Services 1362 1023 302 1187 1168 115 123 1309 138
Yioia 4 - Planning Services W 51 629 1031 1004 10 1030 1094 1158
Voia 5 - Commurily Sevicss 9308 piLx: 4% 3693 3148 34 32667 32504 K"k
Vol 6 - Technical Services 169t 12767 13748 1163 ¥in Win BA7 B 230
Vole 7 - Foenonic: Developmen! and Growh - - - - - - - - -
Yole 8 - nkemal Audit Mm - - - - - - - -
Vo9 - Fecicly 5363 50281 56007 1693 #oir 81017 e o7 80 99318
Yoz 10 - [NAME OF VOTE 10] - - - - - - - - -
Vi 41 - [NAME OF VOTE 14] - - - - - - - - -
Vol 12- NAMECF VOTE 12] - - - - - - - - -
Yol 13- UAME OF VOTE13) - - - - - - - - -
Vol 14- [NAME OF VOTE %] - - - - - - - - -
Vol 15 - INAME OF VOTE 9] - - - - - - - - -
Totzl Revenue by Vete 2 79N wan 36042 5 &7 4495 344966 10030 48 61 Erifsl]
Expenditure by Vote fo be appropriated 1
ok 1 - Execufva and Coundl 3849 573 ki) B34 W1y Bi¥ 7803 50585 5365
Vo 2 - Finance 16452 162 f1113 20655 nw 32282 50255 53467 55685
Yol 3- Corporale Senites 10 1% 134% 15429 AL um 113 g pERA 31104
Volz4 - Panning Services 8375 6603 0463 gad 8 873 76 8147 8682
Vole 5 - Communly Services 7 652 64238 LUK 40484 47162 41182 3 4519 B017
Vot 6 - Technical Services 44979 B 715 1% 61600 1500 1054 §a91 142
Vicka 7 - Eoonorric Develorent and Growh 2ur 2303 20 267 2405 2408 264 2199 299
Vol 8 - nemal Audi 1418 53 12 1083 1138 118 14% 1528 183
Vole ¢ - Beckicly 835 80458 03 4981 108716 108716 12204 133340 137507
Vole 10~ [NAME QF VOTEA() - - - - - - - - -
Vol 11 - PNAME OF VOTE 1) - - - - - - - - -
Vulz 12 - [NAME OF VOTE 12) - - - - - - - - -
Vil 13- [NAME OF VOTE 13] - - - - - - - - -
ol 14 - [NAME OF VOTE 1) - - - - - - - - -
Yok 13- [NAME OF VTE 14) - - - - - - - - -
Total Expenditure by Yote 2 359 623 W, 4 7183 348 3044 37658 34240 478
Surplusi{Deficit) forthe year 2 @My (258) 26548 B nHr n& am LKL 16045
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenus and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the Municipality. This means it is
possible to present the operating surplus or deficit of a vote. The following table is an analysis
of the surpius or deficit for the electricity trading service.

Table 14 Surplus/(Deficit) calculations for the trading services

Deserption xR | Ay it A Medum Tem Revenue & Expendlore Framework
T et hudles ] , ! ! ‘ BudgefYew §  BudgetYeartf

R fhousand ot | Oueane Aucilod Outoome | Origindl Budget | Adjusled Budgel | Ful Year Forasast | Preceud oaleome - i Budgel Year 42 2152018
Total veveneu finclcapital

rantsandvaners o507 538 56907 76,536 81,917 81907 81,517 88,547 57,804 931
Cperating Bpenditure 8613 843 80456 80,391 93,981 108,716 108,716 12,00 JECRLT 13750
Sl Defietortheyer | -22,2%6]  -30528 -B549 3,455 -18,064 16,198 -267% 33,095 15536 38,191
Percentage Surpls S 5 A1% A 2% 334 3% % 3% -38%

2. The electricity trading deficit is a major concern over the 2016/17 MTREF averaging -37
percent over the MTREF. This is primarily as a result of the high increases in Eskom bulk
purchases, distribution losses through tampering, theft, illegal connections and the tariff
setting policy of the municipality to buffer the impact of these increases on individual
consumers.

Note that the deficit on the electricity account is cross-subsidise by rates and other municipal
services.
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Table 15 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)

KZN222 uMngeni - Table A4 Budgeted Financia! Performance (revenue and expenditure)

Dascription

Ref

201213

201314

201415

Cuprent Year 2015116

2016147 Metlum Term Revenua & Expenditure

Framework
R thousand 4 Audited Audited Audited Criglnal Adjusted Fult Year Pre-audit Budget Year | Budget Year | Budget Year
Quiceme Cutcome Outcome Budget Budget Forecast outcome 2016M7 +1 201718 +2 20182

Revenue By Soue
Property rales 2 100802 111632 119499 141138 143970 143670 143870 476512 187 456 198515
Properly rales - penalies & coflecion chargss 3068 6037 6596 6243 5243 6243 6243 6655 7067 7434
Seqvice charges - electicly revenue 2 48718 51842 52718 68 177 nax 71427 427 76884 84112 92018
Service charges - waler revenue 2 - - - - - - - - - -
Servks charges- sanitaiun revenus 2 - - - - - - - - - -
Service tharges - rehse revenus 2 7802 4618 5049 52 511 5171 5111 5512 583 6199
Servica charges - ofer - - B -
Renizl of fadfes and equiprent 83 28 844 678 673 673 673 ) 764 a9
{nterel sarned - external ivestrents 828 1848 2741 1513 3484 3494 3494 375 3956 4189
interesi earned - outsianding deblors 1663 1676 1856 1838 1533 1838 1838 1860 2081 2204
Dividands recelved - - - - - -
Fines 5518 24203 71642 w3 22 435 22438 22435 23816 25388 26897
Licences ard perrrits 1916 2045 2655 2425 322% 3226 32268 3439 3653 3868
Agency sevices - - - -
Transhrs recognised - operafonal 40 536 48268 47728 5142% 56642 58642 56 642 614868 66945 65705
Oter reveanus 2 5173 4847 9665 9189 7597 7597 7887 7372 7828 Y]
Gaingon disposal ol PPE -

Total Revenue {excludlsg capital transfers and 217908 257 542 270793 318208 P27V Nt N7 368 164 395115 416181

contiibutions)

Expanditure By Type
Employes relatad cosls 2 5704 65979 B3 387 103728 95 424 96 424 96 424 102239 110871 118615
Renuneraon of counliers 5465 5745 6118 6727 7082 7092 7092 7448 7819 8210
Debtimpaitmenl 3 14612 21462 22033 462 22100 22 100 22100 22878 24297 25730
Depreciafon & assel Inpairment 2 57 866 37508 41826 14232 11232 11232 11232 28874 770 32586
Finance charges 4597 4287 4303 4780 4760 4760 4760 - 5445 5787
Bulk purchases 2 B0 662 65893 727286 80432 88632 85532 88632 95404 102693 112345
Other matias g
Conlracled senvices 1196 1850 3110 10243 12128 12428 12128 13928 14792 15665
Transkrs and grants - - - 7110 3250 3250 3250 351 3734 3954
Oter axpendiure 45 33579 B3N 66 422 71481 76831 76 831 76831 8B 142 93720 91918
Loss on digposal of PPE 22 - -

Total Expenditure 259 522 283234 289 494 317 183 322448 322448 322 449 367 686 394 240 444788

SurplusiDeficit) {41 713), {25692) (28702} 1025 268 268 268 so7 875 1382
Transkrs recognised - capilal 26774 28128 55249 27 248 2224 22248 2243 21886 23 506 24653
CGontibufors recognised - capilal 6 - - - - - - - - - -
Conibuled assefs - -

Susplusi[Deficit) aftar capital transfers & {14939} 2438 26 547 28274 224517 22517 22517 22313 24351 26045

contributions
Taxaton

Surplusi(Defick) after taxation {14 939) 2436 26 547 28274 22517 22517 22517 22373 24 384 26045
Atribulable In minorites

Surplusi{Deficit) attributable to munitipality {14939), 2428 26 547 26274 22517 2257 22517 22313 24381 26045
Share of surplugf (defd] of assodale 7

Surplus/{Deficit) for the year 14939)] 2436 26 547 28 274 22 597 2517 2517 2313 24 381 26 045
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

Total revenue is R 368, 1 million in 2016/2017 and escalates to R 395, 1 million by 2017/2018.
This represents a year-on-year increase of 15, 0 per cent for the 2016/2017 financial year and
an increase of 7, 3 per cent for the 2017/2018 financial year.

Revenue to be generated from property rates is R183,1 million in the 2016/2017 financial year
and increases to R194,5million by 2017/2018 which represents 48 per cent of the operating
revenue base of the Municipality and therefore remains a significant funding source for the
municipality. 1t remains relatively constant over the medium-term and tariff increases have
been factored in at 6 per cent for each of the respective financial years of the MTREF.
Services charges relating to electricity and refuse removal contributes to the revenue basket
of the Municipality totalling R82,3million for the 2016/2017 financial year and increasing to
R89,9 million by 2017/2018. For the 2016/2017 financial year services charges amount to 22
per cent of the total revenue base and increase to 23 per cent per annum over the medium-
term. This growth can mainly be attributed to the increase in the bulk prices of electricity.
Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government.

Bulk purchases have significantly increased over the 2016/2017 to 2017/2018 period
escalating from R 95,4 million to R 102,6 million. These increases can be attributed to the
substantial increase in the cost of bulk electricity from Eskom.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains and efficiencies will have to be identified to lessen the impact
of wage and bulk tariff increases in future years.
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Table 16 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification

and funding source

KZN222 uMngeni - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Voto Description Ref 201213 2013114 2014115 Current Year 2015416

201517 Medium Term Revenue & Expenditura
Framework

Aurdited Audited Audited Criginal AdJustad Fult Year

1
R thousand Outcome Quleoma Cutcomea Budget Budget For 1

Pra-audit

Budget Year | BudgetYear ; Budget Year
2MEHT +1 201718 +2201819

Gapital expendilure - Vote
Mulli-year expenditure to be approprated ?
Vol 1 - Execufve and Coundl - - - - - -
Vol 2 - Finance - - - - - -
Vigle 3- Corpovaln Services - - - - - -
Vote 4 - Planving Sarvices - - - - - -
ola & - Commurily Services - - - - - -
Viote B - Tevhnlcal Services - - - - - -
Vota 7 - Eoonomic Davelopment and Grawh - - - - - -
Votz 8+ Internal Audit - - - - - -
Vola 8 - Blecicly - - - - - -
Voia 10 - {NAME OF VOTE 16) - - - - - -
Ve 11 - [NAME OF VOTE 11] - - - - - -
Vois 12- [NAME OF VOTE 12} - - - - - -
Vot 13- [NAME CF VOTE 43) - - - - - -
oia 14 - [NAME CF VOTE 14 - - - - - -
Vols 15 - [MAME OF VOTE 13) - - - - - -

Capital multl-year expendituse sub-total 7 - - - - - z

Single-year expenditusa fo be appropriated 2
olg 1- Executve and Councl 543 10T 182 - 79 79
Vot 2 - Finance - - - - 127 127
Vole 3- Corporaky Sarvices a74 - - - 265 266
\iols 4 - Planning Sarvices - - 308H - 20031 2003
Vola 5 - Cormurdy Services - - - 3500 a7 3728
Vals 6 - Technical Services 24848 83006 20546 18748 20045 20044
Vot 7 - Beonorric Developrent and Growh - - - - - -
Votz 8 - Infemal Audit - - - -
Vol 8 - Eleckidly - - 815 £000 138 135
Viola 10 - [NAME OF VOTE 10} - - - - - -
‘iele 41+ [NAME OF VOTE11] - - - - - -
Viole 12 - [NAME OF VOTE 12] - - - - - -
Vol 13 - [NAME OF VOTE 13] - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - -
Vol 15 - [NAME OF VOTE 15) - - - - - -

7

127
268
2003
ara

Capital singlo-year expendituse sub-otal 25863 93 867 54 995 2T 249 44 408 44 402

25148 2764 35788

Total Capltal Expenditure - Vote 25883 93 867 54 996 27 248 44 409 44 409

20148 32764 35746

Capita) Expenditure - Standard
Governance and adminlstration 1017 107 282 - 4 an

Execulve and coungl 543 0 282 - 79 T4
Budget and Feasury ofics - - - - 127 127
Corporals services a74 - - - 266 2066
Community 2nd public safety - - - 3500 3728 3728
Comunity and sedal sarvices - - - 28 228
Spori and recreaton - - - 3500 3500 3500
Publc sakly - - -
Housing - - -
Healh - - -
Econoimic and environmental services 24 848 32615 50 740 18749 40036 40028
Planning and developrenl - - N8 20031 20031
Road ransport 24 846 82615 198% 18749 20005 20005
Environmental prolecion - -
Trading services - 481 1435 5000 135 135
Elechicity - - 815 5000 135 135
Weater - - - - - -
Wasks waler menagenent - - - - - -
Wasis managermanl - 481 620 - - -
Other - - - ] 38

an

127
266
3728
28
3560

401036
20031
20005

607 646 684
175 188 197
138 148 167
.7 M 330
2251 67 283
251 67 283
2000 - -

19 980 234628 24582
114 12 129
15566 23506 24453

3000 goco §000

3000 - -
3340 224 237

Tatal Capltal Expenditure - S{andard 3 25 853 93 867 84 996 27249 44 409 44 409

44409

29 148 2764 33786

Funded by:
Natonal Government 72353 18912 72912 27 249 22248 22249

Provincial Governmenl 2493 8653 31485 - 21318
Distid Municipalily - - - - - -
Oter ranskrs and grants - - - - - -

22249
21318

21865 23506 24453

Transfers recognlsed - capital 4 24 846 27511 s4art 21249 22249 43 567
Puslic contributions & donatlens 24 -
Borrowing [ - -
Intemally g ted funds 1047 86272 520 - 22 160 B4

@
1

43 567

841

215866 23 506 24 453

7282 9258 9333

Tetal Capital Funding 7 25 863 93 867 54986 27249 44 409 44409

44409

28148 32 164 33788
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (single-year appropriations); capital expenditure by standard classification; and
the funding sources necessary to fund the capital budget, including information on capital
transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations.

Single-year capital expenditure has been appropriated at R29, 1 miltion for the 2016/2017
financial year and increases over the MTREF at levels of R32, 7 million and R33, 7 million
respectively for the two outer years.

Unlike muiti-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to
the strategic objectives and service delivery imperatives of the Municipality. For the purpose
of funding assessment of the MTREF, these appropriations have been included but no
commitments will be incurred against single-year appropriations for the two outer-years.

The capital programme is funded from capital grants and contributions from the capital
replacement reserve. For 2016/2017, capital transfers totals R21, 8 million (75 per cent) and
escalates to R23, 5million by 2017/2018 (100 per cent). Internally generated funding totaling
R7, 2million in 2016/2017.
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Table 17 MBRR Table A6 - Budgeted Financial Position

KZN222 uMngeni - Table A6 Budgeted Financial Position

Ref

201243

234

W14H5

Current Year 204516

2016/17 Medium Tenn Revenue & Expenditure

Desedption Framewerk
R thousand Rudited Audiled Audited Odginal Adjusted Full Year Pre-audit | BudgetYear | BudgetYear | SBudget Year
Qutcome Qulcome Cutcome Budget Budget Forecast outcame 201617 +1 201718 +22013119
ASSETS
Cument assets
Cash 216 876 8103 1716 8761 8761 8761 7155 8365 88067
Callivesimenl deposis 1 14 849 29798 38548 25210 16228 15228 16228 18180 24334 29552
Consumer deblors 1 35688 32515 31354 7819 78 28 78129 Bin 54315 60284 56310
Cther debiprs 1332 9362 16610 - - - - - - -
Current porfon of lang-erm receivablas - - - - - - - - _ -
Inweniory 2 56 832 - - 2393 - - - - - -
Total current assets 108 816 80352 44615 134 985 103118 103 118 103118 89 630 324979 94 728
Nen current assels
Long-erm teceivables - - - - - - - -
Investments - - - - - - - -
Investment propary 5785 5523 533 5523 5523 5523 5523 533 5320 5323
Investment in Associale - - - - - - - -
Propery, plant and equipment 3 771595 775394 788876 196 582 B02 087 602 087 802 087 718784 710284 762825
Agricutural ’ - - - - - - - -
Biological - - - - - - - -~
Intanghle 20 135 25 138 13§ 138 138 25 pid 25
Other nor-current assels 287 5303 5393 - - = - 530 5393 5393
Total non cument assels 780 480 786 445 799 617 802 643 807 748 807 748 807 748 789 524 781038 773566
TOTAL ASSETS 89 406 866 797 894232 937 628 910 856 510 BEG 910 866 879 154 874 014 868294
LIABILITIES
Gurrent liabilities
Bank overdrat 1 2485 - - - - - - - - -
Botewing 4 B148 A234 4263 1635 2650 2650 2650 2005 2973 3152
Consumer deposits 2210 2 2188 2267 2267 2267 2267 2132 2068 2006
Trage and oher payables 4 43519 42838 41188 25557 16670 16610 16670 17048 14401 13042
Provisions 1069 1229 1154 6750 6760 6750 7186 7620 8039
Tatal current liabilities 55437 50576 48778 324589 25337 28331 28337 29 181 27153 26235
Non current Habilities
Borrowing e 33084 29453 33599 23022 29022 2022 %372 23566 23583
Provisions 30343 44411 45948 5072 19 080 19.08C 19080 19747 21524 23462
Total noa current liabilities 71968 17475 78 41 38671 48102 48 102 48 102 46 119 45081 47 055
TOTAL LIABILITIES 126 502 128051 127 180 131 76 438 76433 76439 75300 72244 73284
NET ASSETS 5 762 504 738746 767053 865 497 834 427 834 427 834427 203854 801770 735001
COMMUNITY WEALTHIEQUITY
Accumutated Surplus{Dedcl) 619752 596 167 624474 610087 518027 578027 678 027 547 454 545 370 538500
Reserves |4 143152 142679 1425679 256 400 256 400 256 400 255 400 255400 256 400 256 400
TOTAL COMMUNITY WEALTHIEQUITY 5 762904 738746 767 053 866 497 834 427 834 427 834 427 803 854 801770 785001

Explanatory notes to Table A6 - Budgeted Financial Position

1. Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget

on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be
met from cash, appear first.

3. Table 61 is supported by an extensive table of notes (SA3 which can be found on page
102)providing a detailed analysis of the major components of a number of items, including:

« Call investments deposits;
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« Consumer debtors;

+  Property, plant and equipment;
Trade and other payables;
Provisions non-current;
Changes in net assets; and

Reserves
. The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting

the statement of financial position.



Table 18 MBRR Table A7 - Budgeted Cash Flow Statement

Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

3 The 2016/2017 MTREF provides for a further net increase in cash of R1,1 thousand for the
2016/2017 financial year resulting in an overall projected positive cash position of R25,3million
at year end.

4. The 2016/2017 MTREF has been informed by the planning principle of ensuring adequate
cash reserves over the medium-term.

5 The collection rates is 88% except traffic fines at 60%, rental of facilities and equipment ,
interest and external investment, licenses and permits and grants are at 100%.

6. Cash and cash equivalents totals R25, 3million positive as at the end of the 2016/2017
financial year and increase to R23, 8million by 2017/2018.

KZN222 ubngeni - Table A7 Budgeted Cash Flows

21EMT Medium Term Revenua & Sxpenditune

Description Refj 201213 2013144 201415 Cument Year 201516 Eramevork

Aydited Audited Augited Original Adjusted Fuli Yar Pre-audit | Budget Vear | Budget Year | Budget Year

Rihousend Outcome Quicome Outcome Budget Budget Ferecast outcome 201617 HiME | 22018019
CASH FLOW FROM OPERATING ACTIVITIES
- iReceipls
Propery rales, penalies & collecion charges 9B 4ed 104 169 126 0% 130685 132187 132187 132187 161187 171181 181280
Service charges 53135 51944 57768 53 867 64545 64545 64546 72508 711 86431
Ofer revenve 58151 509 0037 2760 7308 748 778 249 X545 8112
Government- gperzing 1 2208 567 4178 514% 56426 5642 56 426 61469 65845 65709
Government- capid 1 24384 8128 55249 724 2249 28 2% 21488 23506 24653
Inerest | &m0 3524 78 3Nz 3494 3434 3404 5448 5787 6129
Dividends ' | - - - - - - -
Payments
Suppiers and enpoyess (246789 1215.945) 1212 865) (261787) [281 107} (281107 {281 107) (306736} {326 569) 1346 333)
Finance charges {5992} (4297 [3675) {4760) (4760) {4760} (4760) 5127 {5445) {5767)
Trangkers and Granis i 7162) JCRAL] 3250) 13250 {3250 (3518) {3734) [3954)
NET CASH FROMI{USED) OPERATING ACTIVITIES 30452 £9.099 52 803 0283 17093 17093 17093 32036 34385 15258
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on diposal of PPE - - - - - - - - -

Decreasa {increass) in non-guerent deblors - - - - - - - - -
Decreass (ineass) oher non-current receivables - -
Detrease (increase) in non-currenlinvesiments - (14949} 148 - 824 8234 8234 - - -

Payments
| Capid ascels (24364 {36,669) (50 975) (77 249) [44409) {44409) {64409} {29148 {32764} (3576
NET CASH FROM{USED) INVESTING ACTIETIES (24364) 151 517} {80827) 27 249) (36175 136179 [35179) [#8148) [2754) {35 766)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortermioans - - -
Bomowing bng Eermvrednandng - - -
Inrease {dacrease) in consuer depasis 179 59 5 69 182 {64) (62}
Fayments
Repaymentof borraving [2368) [2445) (2560) (2650) {2650) {25650) (2850) [2805) 2973 3159)
NET CASH FROMJUSED) FINANCING ACTIVITIES {2 366) {2443 {2 538) {2 630) (2581} (2534} {2561} {2623 13037) {3214}
NET INCREASE! {DECREASE) IN CASH HELD 372 15037 (57 304 {21 66% {21 553) {21 683) 06 {1417 (2744
Cash/cash equivelents atlhe year begin 2 (5595} [2275) 3676 a7 46 652 46662 15552 24989 25315 23 898
Cashicash equivalens alhe year end. 2 (2 275) 12763 §103 8781 24589 24988 24989 55U 23§98 21154
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Table 19 MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

#7N222 uMingeni - Table A8 Cash backed reservesfaccumulated surplus reconciliation

Descripion f| man | mme | s CurrentYear 2015116 20167 Medium Tem Revenue & Expenditure
Framework
R thousand fudited Hundited Audited Qriginal Adjusted Full Year | Pre-audit | BudgetYear | BudgetYear | Budget Year
Outeome Quécome Qulcome Budget Budget Foreeast outeome 1617 H1TE | #2201818
Cash and invagtments avallable
Cashicash equivalenis al he year end 1 [2275) B678 D6 §761 24989 24389 24988 25315 7858 21154
Oher currentinvestrents > 90 days 14840 79 %375 18165 0 0 0 1 3801 1126
Non current assels - lwesimens 1 - - - - - - - - - .
Cash and investments available: 12574 38474 4652 26926 24988 249 24988 335 32693 38419
Application of cash and investments
Unspenl condifonal fanskrs 12814 17831 nm - - - - - - -
Unspent borrowing - - - - - - - _ _
Slatlry requirements 2 - - - - - - - - - -
{her working capial requirements 3 {5393) {16670) {23660) {39973 {49592 {49992) {495%) (37 867) [369%2) {35 062)
Oer provisons - - 243 - 6750 8750 6750 719 7620 203
Long lerminvesiments conmitzd 4 - - - - - - - - - -
Reserves b be backed by cashinvesiments 5§ - - - - - - - - - -
Total Application of cash and investments: 542 1161 {4302) {39873) {43243 {4347 {43.242) (30671} (287372) [21023)
Suplus{shortiall) 4153 37313 50954 66799 | 69 231 63231 P 55988 8201 55441

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements

of MFMA Circular 42 — Funding a Municipal Budget.

2. in essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the availabie funding to the

liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-

compliance with the MFMA requirements that the municipality's budget must be *funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly

indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2012/2013 to 2016/2017 the surplus improved

from R15, 4 million to R 84,0million.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the adopted

2016/2017 MTREF was funded owing to the significant surplus.

7. As part of the budgeting and planning guidelines that informed the compilation of the
2016/2017 MTREEF the end objective of the medium-term framework was to ensure the budget

is funded aligned to section 18 of the MFMA.

Table 20 MBRR Table A2 - Asset Management
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KZN222 uldngeni - Table A9 Asset Managemant

Drescription

R/ thouzand

Ref

201213

201314

2014415

Current Year 201516

2016/47 Medium Tarm Revenue &
Expenditure Framework

Audited
Quicome

Audlied
Outcome

Audiied
Cutcame

Orlginal
Budget

Adjusted
Budpet

Full Year
Forccast

Budget Year

Budget Year
+1 201713

Budget Year

2016097 *2 2018M9

[CAPITAL EXFENDITURE

Tatal New Assets
frfrastructure - Road transpod
Infrastructure - Electiclly
Infrastrusture - Water
Infrestructure - Sanitation
Infrastructure - Other

Infrastructure
Community

Heritage assets
Investment properties
Other essets
Agricultural Assets
Biclogicat assets
Intangibles

Tota) Renowal of Existing Aszcts
Infrastruclure - Road Hransport
infrastruclure - Eectricity
Infrastructure - Water
Infrastnucture - Sanitotion
Infrastricture - Other

Infrasructure
Camimunity

Herilage Bssets
Investnent properbies
Other asscls
Agriculural Assets
Blolegleal essets
Intangibles

Tolal Capital Expenditure
Infrastructure - Road transport
Infrastructure - Efecticily
Infrastruciure - Water
Infrastruciure - Senjtation
Infrastructume - Other

Intrastruch:re
Community

Hernitage assels
Investment properties
Olher asseats
Agricultural Assets
Biclogica! assets
intangibles

26,858
26.858

28,128
25,0901
575

27,249
18,749
5.000

25740
3,500

40,509
20,005
135

18,749
5,000

PRl

TOTAL CAPITAL EXPENDITURE - Asart class

[

26,558

28,128

27,249

ASSET REGISTER SUMMARY + PPE (WOV)

infrastructure - Road transperd
Infrastructurs - Electicily
Infrastructure - Weter
Infrastruciure - Sanitation
Infrastructure - Qther

Infrastructure

Communily

Heritage ossets

Investment properties

Other assets

Agricutural Assets

Biclogical assets

Intangibles

REEETER SUNMMARY - FPETWDY 5

. 476,380
57.567

5.785
237,51

229

481,835
54,673

18,749
5,000

135

TIT,50%

155,137

5,323

23,745 |
13,118
45,032
5,523
715,083

138

20,005
135

13,245
64,959
5,523
715.697

138

ZG,740
13,348
64,959
5,623
715,897

(AL

1T, BT

5,323

TOVAL EXF!

EXPENDITURE OTHER ITEMS

Dopreciation & asyet Impairment

Repaira and Maintenance by Asset Glazs
Infrostruciure + Road transport

Infrastructurs - Efecticily
Infrastructure - Weler
Infrastructure - Sanitation
Infrastructure - Other
Infrastructure:
Community
Haritsge nssets
Investment properties
Other mssets

57,835
4,832

37.508
5,333

11.232
23,741
9,125
5,574

14,607 |
10,042

1,232
28,103
9,125
5,574

K TTEMS

ECXTE]

ELAEEY

Ronewal of Existing Aasels as % of fofal capex
Renowal of Existing Assets as % of deprecn”
R&M as a % of FPE

Renawaf and REM as & % of PPE

0.0%
0.0%
31%
3.0%

0.0%
o.0%
3.3%
3.0%

0.0%
0.0%
o.0%
0.0%

0.0%

0.0%

Explanatory notes to Table A9 - Asset Management

1.

2.

Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget fo the renewal of existing assets, and allocations to repairs and
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3.

maintenance should be 8 per cent of PPE, however uMngeni is unable to comply with the

above due to cash limitations.
The following graph provides an analysis between depreciation and operational repairs and

maintenance over the MTREF. It highlights the Municipality's strategy to address the
maintenance backlog.
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Table 21 MBRR Tabte A10 - Basic Service Delivery Measurement

KZN222 ulMingeni - Table A10 Basic service delivery measurement

Description

21213

201214

2014115

Cunzent Year 201516

201817 Medium Term Revenue & Expendilure

Framework

Quicome

Quicome

Qutestre

Original
Budget

Adjusted
Budget

FuliYear
Forecast

Budgel Year
2018017

Budget Year
1 2H7T1B

Budget Year
+2 2018013

Hausehold service tarpsts

Wator:

Fiped wasr insida dweling

Piped wakr insda yard (butnotin dweling}
Using public tap {alTeastin servios leve)
Other water aupply (alleasimin.servios level)

Using puble tap {< rin.servics leval)
Other water supply [< min sarvies level]
Nao water supply

Total number of households

Fhush bist {conneded o s werage)
Flush bilel {1t sepfo tank)

Cheirical Yolet

il bliet [ventlated)

Ofer tollet provisions (> vin.sarvics leved)

Buckelloilel
Cher boflel provisions §< min.servios level)
No ioflet provisions

‘fatal aumber of househalds
Enargy;

Hecricly {alleastminservios level
Eleticly - prepaid (min.servica level

Eleckioty (< min.service level)
Eleckicly - prepaid {< min. servics feve])
Other energy sources

Total nuher of househelds

Rehise:
Removed &t least onos a week

Rermoved less Fequenty han onie aweek
UUsing eommunal refitse dump

Using own relse dunp

Other rubbish disposdl

No rulsbish disposal

Tetal number of households

Mirirtum Senioe Levef and Above sub-fotal

Beiny Minimum Service Level sub-lolal

Minimurn Senice Level and Above sub-fofal

Below Minimum Servios Level sub-tolaf

Kfinimurn Servica Levef and Above sub-talal

Below Minknum Sence Level sub-tofal

Minimum Servica Level and Above sub-fotel

Bk Minimum Sendoe Level sub-folal

Househo|ds receiving Eree Basle Service

Wakr {5 dolites per housshold par monh)

Senitaion {fres minimumievel service)

Electidityloher sneray (S0wh per houssheld per mont)
Refuse {removed atleastonce awsek)

Cast of Frea Basle Services provided » Formal Seltlements (R'060)

Waksr (B Mofires per indigent housshold per i)

Senitaion (e sanitaton serviee b indigent households)

Eleckiciyfother energy (S0iwh per Indigent housshold per runti)

Refuss {removed onoe awesk for Indigent househslds)

Cost of Free Basic Services provided « Informal Formal Settlements (R'000)
Total cost of FBS provided

Highest level of free service nrovided per household
Property rates (R vaus hvashold)

Weer (Koitres per housshald per monh)

Sanitafion (Kiolires per household per mont)
Sanitaion (Rand per housshold per mont)

Elegkicly (kwh per household per rent)

Relusa (average ires per week)

Revenue_tosl of subsidised services provided {(R'000
Property rakes (fariff adjustment) { impermissable values per seclion 17 of MPRA)

Properly ralis exerpions, reducons and rebales and Imgermissable values In excess.of
section 17 of MPRY

Walbr (i exeess of 6 Kilofitres pet indigent hausehabd per mosith}

Saitaton {in excess of free sanitatlon service to indigent houscholds}

Blectidilyloher energy (Jn excess of 50 kwh per Indigent Bousehold permanth)

Refusz (n excesa of one removal a week for Indigent housshelds)

Muniipal Housing - rental rebabs

Housing - bp shwire subsidies

Cther

Total revanue cost of subsidised services provided

aE738

44168

3250
5160

$1354

52 568

43152

42230

39765
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1.

2.

Table A10 provides an overview of service delivery levels, including backlogs (below minimum
service level), for each of the main services.
The Municipality continues to make good pragress with the eradication of backlogs:

a. Electricity services — backlog has been reduced. As indicated elsewhere, the
emphasis in the electricity sector is on addressing urgent network upgrades. Once
the most pressing network issues have been addressed, the electrification programme
will be prioritised, with all households in rural areas budgeted to be electrified in
2015/16. .

b. Refuse services — It should be noted that this function is being investigated with a view
to realising greater efficiencies, which is likely to translate into a more rapid process to
address backiogs.

The budget provides-for 9000 households to be registered as indigent in 2014/15, and
therefore entitled to;receiving Free Basic Services. The number is set to increase to 3500
households given thé rapid rate of in-migration to the Municipality, especially by poor people
seeking economic opportunities.

It is anticipated that these Free Basic Services will cost the municipality R3.5 million in
2016/2017, remainifg at R 3.7million in 2016/2017 at current tariffs. This is covered by the
municipality’s equitable share allocation from national government.

In addition to the Free Basic Services, the Municipality also ‘gives’ households R3.5 million in
free services in 2016/2017, and remains at R 3.7million in 2017/2018 at current tariffs. This
'tax expenditure’ needs to be seen within the context of the municipality’s overall revenue
management strategy. — the more the municipality gives away, the less there is available to
fund other services. Currently, the ‘free services' represent about 8 per cent of total operating

revenue.



Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of the
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the
Mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the Mayor.

The primary aim of the Budget Steering Committee is to ensure:

» thatthe process followed to compile the budget complies with legislation and good budget
practices,

» that there is proper alignment between the policy and service delivery priorities set out in
the Municipality's IDP and the budget, taking into account the need to protect the ﬁnancnal
sustainability of municipality;

« thatthe municipality's revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and :

« that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2016) a time schedule that sets out the process
to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule in August 2015, Key
dates applicable to the process were:
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P IDP Represeniciive Foum 09/10/2015 Honourable hayor, GM: Economic | Present Staius Guo report
Davelopment & Flanning, and feedback on curen
0P Manager IDP Review

[P Reviewmuricipalshalegic | 0218/11/2015 | MANCO, EXMANCO Report on reviewed

objectives shalegies

IDP-BUDGET-OPHS | Develop measurable chiectives | 19-30/11/2015 | el deporments Departmental inputs

for the nex! financiol year
including budget provision
pP UMDM IDP Suo-Cluster meefing | 20/11/2015 IDP Menager Algnment of shiategies
[eports
P UMDM IDP Representalive | 27/11/2013 IDP Manager Alignment of programmes
Forum
P Stiotegies report forelevant | 30/11/2015 IDP Mancger, GM: Econgmic Strategies report
councl committees Development & Plonning presented fo councl
' committees

P IDP Best Pracice Conference | Tobe confimed | IDP Menager Presentafions on best

prachice

Ipp Prcritisation of projects 11112/2015 Werd commiifees Prioifisciion st infegrafed

info IOP

IDP-BUCGET InterdeporimentalBudge! | 201272003 Intemef depariments Departmental inpuis

inputs for 2016-2017 financial Budget Manager
yeqr

OPMS infemal Auditorrepertson 1 3/12/2015 Municioal Manager, Menger: Quarterly perfomance

performance informofion fo be Intemal Audit iepor
subrmiited o the MM and the
Audt Commitles

BUDGERORMS | 2015-2016 mic-yecr budgef and | 27/01/2016 CFO, Budget Monager Mid-yeor performance

perfomance assessment : fepor

IDP-BUDGET-OPKS | Algnmentof DigitDPond £ 01-29/02/2016 | Infemal capertmens Draft IDP, Budgef ana

Budgst fowands Drofl D3P DP Manager SOBYP

P COGTA depertmenialsector | 12/02/2016 IDP Manoger Depariment programmes

ofignment sessions fepor

BUDGET Bucget rric-tem review U226 CFO, Budget Manager MicHerm budge! review

feport




Aligned process | Achivifies Torget dedes Responsibiily Quiuls

0P UMD P Sub-Clustermeating | 07/07/2013 1P Monciger Process Flon Fromework

IDP-BUDGET-OPMS | Prepare Droff 2016-2017 Process | 10-24/07/2015 | 1DP Manager Draft Process Plan
Fion

IOP MEC Panel assesses subraified | 27/07/201510 | MECPanel MEC commenis of
20152016 P Review /092015 subrnitted [DP Review

P Suomit Drcft 2016-2017 Process 1 31/07/2013 IDP Manager Lefter of
Plan fo COGTA for commenls acknowledgement

OPMS Sianed 56 & $57 Managers | 3170772015 Municinal Manager, Signed Periomance
Performance Agreements PMS Manager ageements

P Collect dotarforeviswStaivs | 14/08/2015 IDP Manager Verifed data ond stafus
Quo of municipality quorepor

IDP-BUDGET-OPMS 1 Assess staus of sectorpians and | 23/08/201 IDP Manager Updated lable indicafing
policies stafus of reviewed secor

plens and policies

OPMS Oroft 20}4-2015 Annual 2810812015 Muricipal Manoger Droft 2014:201 Annual
Performance Report PMS Manger Periormance Report

IDP-BUDGET-OPMS | Submission cnd adepfionof | 31/08/4013 IDP Manager, GM: Economic Adopted Process Plan
Process Plan fo al relevont Development & Planning, with councl resolution
counci committees Honourclole Mayor

IDP-BUDGET-OPMS | Pubiic nofice on the adopfion | 02-23/08/201 | Communications Manager Public nefice of adopted
of Process Plan Process Plan

IDP UMDM IDP Sup-clustermeeting | 18/09/2015 IDP Monager Droff $totus Guo report

and dofa algnment

IDP-BUDGET-CPMS | Submission of adgpted Process | 25/09/2015 IDP Manager Lefler of
Flonfo COGIA acknowldgement

P Plonning Indoba { MEC Penel | 30/09/2013 IDP Mancger Assessment feedhock
feedback

BUDGET 20152016 First Quarter Budiget | 29/10/2015 CFO, Budget Monager Budget review repor
Review

P Submission of Stafus Quorepart | 30/0%/2013 IDP Manager, GM: Economic Status Quoreporto ol
to ol relevant councl Development & Plonning refevant councl
commitess commites

OPMS Infemed Auditorreporson | J0/09/2015 Municipa! Manager, Intemal Audit | Quarterly perfomance
performance information 1o be Manager repor
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1P IDP Representative Forum 09102015 Honourale Moyar, GM; Economic | Present Stalus Quo report
Development & Planning, and feechack on curent
IDP Manoger IDP Review
P Review municipalshategic | 0218/11/2015 | MANCO, EXMANCO Repor on reviewed
objecives shiolegies
IDP-3UDGET-OPMS | Develop mecsurcble objecives | 19-30/11/2015 | Internc! depcrments Deperimentclinputs
for the nex! fincncial yecr
including budget provision
P UMDRM IDP Sub-cluster meefing | 20/11/2015 IDP Manager Aignment of sirategies
- feporls
P UMDMIDP Representative | 27/11/2015 IDP Mcnager Alignment of programmes
Forum
P Strategies report fotelevnt | 301172015 IDP Manager, G: Ecenomic Strategies repor
counci committegs Development & Planning presented fo councll
commitiess
P IDP 3esi Practice Corference | Tobe confimed | IDP Manager Presentaiions on best
prachice
P Priorisction of projecs NN Werd committess Prioifisation It infegrated
ino DP
IDP-BUDGET Interdeporimental Budgst | 20/12/201% intemal cepariments Deporimental inputs
inputs for 20162017 financial Budget Manager
year -
OPMS Inteml Auditor reports on NN Municioal Manoger, Manger, Quarerly perfomance
performance hformation fo be Infemal Aud report
submitted o the MM crd the
Audit Commitiee
BUDGERCPMS | 2015-2016 mickyear budget and § 27/01/2016 CFO, Bucige! Manager Mic-year performance
performance assessment [epori
IDP-3UDGEROPMS | Alignment of Drofl DPand | 01-29/02/2016 | Infemal depariments Draff (DP, Budget and
Budget fowerds Draft SDBP IDP Manager SDBP
IDP COGTA deparimentalsector | 12/02/2016 IDP Manager Depariment programmes
clignment sessions feport
BUDGET Budget mick-tem review U006 CFO, Budget Manager Mid-term budget review
eport '




IDP-BUDGEF-OPMS | Subrmission and fobing of Draft | 01-30/03/2016 | Honourable Mayar, Full Councdl | Draft 2014-2017 1D
2016-2017 IDP Review, Mult- Review, Muliryscr Bucget
vedr Budget and SDBIP 1o ol and SDBIP with councl
relevant councl commillaes resoluliors

[DP-BUDGET-OPMS + Submission of Drait 2016-2017 1 31/03/2016 IDP Manager, Budgef Monager, | Leffers of
IDP Review, Dot Mulikyear PMS Monager acknowledgement
Budget and Drc? SDBP to
relevant sector depariments

P UMDAM 1P Sub- cluster meefing | 01/04/20T6 {DP Manager Sell-Assessment fool

IoP IDP Representative Forem 0410472006 Honourable Mayor and allefevant ¢ Presentation of Draf [OP

infemal deporimental personnel | Review

IDP-BUDGET-OMPS | Presentation of Draft 2016-2017 105-29/04/2016 | Honourabte Mayor and all elevont | Register and minuies of
1P Review and Draff Mull-yecr infemal deporfmentcl pesonnel | public inpuls
Budge fo communifies in al
WOIds

IDP-8UDGE-OPMS | Public nofice on fobled ifems | 06/04/2016 Communications Monager Public notice
inclucing a schedule of public
meefings

IoP I0P Assessment fegdback 211042016 COGIA Report of assessment
Session feedback

IDP-BUDGE! Incomorcte sickeholder /0412016 IDP Manager, Bucgef Manager | Incorporate comments
comments on Drei IDP Review info fingl IDP Review and
and Mulfiyecr Budget Multiyecr Budget

P Convening of deceniralised IDP | Tobe confirmed | IDP Manager IDP assessment report
Assessment Forums

IDP-BUDGET-OPNS | Taiblng ond adoption of 2016 | 25/05/2014 Honourable Mayor Adopted 20162017 DP
2017 IDP Review ond Muli-year Review and Mulikveor
Budget Buaget with council

resolufion

IDP-BLDGET-OPMS | Address AG comments onfhe | 31/03/2016 MANCO Response toble
Annuai Repart of the previous
financial year

P Public Nofice on aclopted 201¢- | 01/08/2016 Communications Manoger Public Notice

2017 1DP Review and Mult-yecr
Budget




2.1.2 IDP and Service Delivery and Budget Implementation Plan

A third generation IDP document has been compiled and it started in July 2011 after the tabling
of the IDP Process Plan and the Budget Time Schedule for the 2016/2017 MTREF in July.

The Municipality's IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth
revision cycle included the following key |DP processes and deliverables:

. Registration of community needs;
. Compilation of departmental business plans including key performance indicators and
targets,

Financial planning and budgeting process;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2016/17MTREF, based on the approved 2016/2017MTREF, Mid-year Review and adjustments
budget. The business planning process has subseqguently been refined in the light of current
economic circumstances and the resulting revenue projections.

With the compilaticn of the 2016/17 MTREF, each department/function had to review the business
planning process, including the setting of priorities and targets after reviewing the mid-year and
third quarter performance against the 2015/16 Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority needs and master planning, and
essentially informed the detail operating budget appropriations and three-year capital programme.

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2016/2017 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors and
planning strategies have informed the compilation of the 2016/2017 MTREF:

. Municipality growth

. Policy priorities and strategic objectives

. Asset maintenance

. Economic climate and trends (i.e. inflation, Eskom increases, household debt, migration
patterns) '

Performance trends

The approved 2016/2017 adjustments budget and performance against the SDBIP

Cash Flow Management Strategy

Debtor payment levels

Loan and investment possibilities

The need for tariff increases versus the ability of the community to pay for services;
Improved and sustainable service delivery



In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 66
and 67 have been taken into consideration in the planning and priocritisation process.

2.1.4 Community Consultation

The 2016/2017 MTREF will be tabled before Council on 31 May 2016 for community consultation
and will be published on the municipality’s website, hard copies will be made available at
municipal offices, municipal notice boards and various fibraries.

All documents in the appropriate format (electronic and printed) will be provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

The budget meeting was held on the 13th April 2016 to present the Budget to Ward Committee
Members and Imbizo was held on the 15% April 2016 where all wards were combined in the
Howick West Indoor Centre to present the budget.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed at
setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the



municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities to make the best use of scarce resources and speed up
service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at invalving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making
in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
plan to improve the quality of life for all the people living in that area. Applied to the Municipality,
issues of national and provinciat importance should be reflected in the IDP of the municipality. A
clear understanding of such intent is therefore imperative to ensure that the Municipality
strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the Municipality’s response fo these
requirements,

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (PGDS),
National and Provincial spatial development perspectives;

. Relevant sector plans such as transportation, legislation and policy;
. National Key Performance Indicators (NKPIs);

. Accelerated and Shared Growth Initiative (ASGISA);

. National 2014 Vision;

. National Spatial Development Perspective (NSDP) and

. The National Priority Oufcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its IDP.
The following table highlights the IDP’s five strategic objectives for the 2016/2017 MTREF and
further planning refinements that have directly informed the compilation of the budget:
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Table 22 IDP Strategic Objectives

[ KEY PERFOMANCE AREA

IDP GOAL

STRATEGIC OBJECTIVE

Municipal Transformation and
Institutional Development

1. Human rescurce
development and
management

Maintain good labour relations

Promote employment equily

Enhance human resource
managsmeni

Good Governance and
Public Participation

2. Good corporate
governance

Optinize informaticn
communication ond technology
solutions

Maintain Law enforcement

Shrenglhened oversight funciions

Ensure Stakeholder engagement

Loccai Ecenornic
Developmeant

3. Sustainable socio-
economic development

Maintenance of roads and storm
waterinfrastruciure

Construction and exiension of
electricity network to busineasses

Suppert and grow the economy
for investment and job
opporfunities




» Support ond Promote tourism
develcpmeni
= Coordination of agricultural
development
bl Promoie Socicl Developmant
. Fociitate youth career
Development
Basic Service Defivery 4. Promote human = Coordinate and facilifote
setilements and provision of housing
infrastructure
development . Construction of roads and storm
water infrastructure
L] Corstruction and exiension of
electicity network to all
households
L] management of cemeteries
n Comprehensive waste
management
L] Managemen? of all public open
spaces
Municipal Financict Viabiiity 5. Financially sound and = Increcse and diversify municipal
and Financiql Managsment sustainabie municipclity revenue streams
= Effective budget preparatfion and
implemeniation
L] Effective, efficient and
fransparent proecurement of
goods and senvices
Cross Cutiing 6. Spatial planning and = Manage and Regulate integrated
environmental development and spafial
sustainabilily planning
= Faciliiate conservation and
mancgement of nafural resources

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that
of the national and provincial priorities.
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in line with the MSA, the IDP constitutes a single, inclusive strategic plan for the Municipality. The
five-year programme responds to the development challenges and opportunities faced by the
Municipality by identifying the key performance areas to achieve the five the strategic objectives

mentioned above.

In addition to the five-year IDP, the Municipality undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20 years. This
process is aimed at influencing the development path by proposing a substantial programme of
public-led investment to restructure current patterns of seftlement, activity and access to
resources in the Municipality so as to promote greater equity and enhanced opportunity. The
strategy specifically targets future developmental opportunities in traditional dormitory
seftlements. It provides direction to the Municipality's IDP, associated sectoral plans and
strategies, and the allocation of resources of the Municipality and other service delivery partners.

This development strategy introduces important policy shifts which have further been translated
into seven strategic focus areas/objectives as outlined below:

. Developing dormant areas;
. Enforcing hard development lines - so as to direct private investment;
. Maintaining existing urban areas;

Strengthening key economic clusters;
Building social cohesion;
Strong developmental initiatives in retation to the municipal institution as a whole; and

Sound financial fundamentals.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the 2016/17 revised IDP,

including:

. Strengthening the analysis and strategic planning processes of the Municipality;
. Initiating zonal planning processes that involve the communities in the analysis and
planning processes. More emphasis was placed on area based interventions, within the

averall holistic framework;

. Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and
. Strengthening performance management and monitoring systems in ensuring the

objectives and deliverables are achieved.

The 2016/2017 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a recongiliation between the IDP strategic objectives and operating

revenue, operating expenditure and capital expenditure.
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Table 23 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and
budgeted revenue

KZN222 uMngeni - Supporting Table $A4 Reconciliation of 1DP strategic objectives and budget (revenue)

Strategic Objective Goal Goal iy | e | a0tens Current Year 2014/16 201GILT Medium Term Reverue &
Code Ref Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year [ Budget Year | Budget Year
R thousand Outcome | Ouicome | Outcome Budget Budget Forecast 016047 + 201718 | +2 2018/19
Revenue 244,683 283,670 326,042 - - - - - -
Human resources resourse 881 850 850 1,233 1,309 1,388
development and
management
Good corporale govemance 186,039 188,021 189,021 223,282 239,044 254,137
Sustzinable socio-economic 51,507 35,766 35,766 4,030 1,094 1,158
development
Promate humann setiements 74,543 81,917 81,917 38,307 3991 42,330
and infrastuchure dev elopment
Financial sound and 4,207 6,258 6,258 6,564 6,945 7.510
sustainabie municipality
Spabd plenning and 28,280 Nn,162 3152 121,614 130,308 133,713
environmental sustainability
Allocations to other priorities 2
1Tolal Revenue (excluding capital transfers and contributions) 1 244,683 285,670 326,042 345,457 344,966 344,968 390,030 418,621 440,834
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Table 24 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and

budgeted operating expenditure

KZN222 uMngeni - Supperting Table SA5 Reconciliation of IDP strategic objectives and hudget (operating expenditure)

3 . y
Strateglc Objective Gaal Goal 201213 201314 w415 Carrent Year 2045156 201607 Wedjum Tem Revenue & Expenditure
Cade Rel Framewark
Aadited Audited Audifed Qriginal Adjusted Full Year Budgel Year | Budgel Year | Budget Year
R thousand Cufcome Quizeme Outeome Budget Budget Forecast 2016017 +{ 2017118 +2 20181
Expendiura Human resourcas resource 259623 283204 295 494 31501 12881 12881 27451 28261 31104
development end management
Good corporals governanca 34287 34348 34348 47803 50585 53668
Sustainable soda-ecanomi 51507 41490 41490 7624 Bidy B EB2
Jevalpment
Fromote humann setlements end 158815 13671 136 771 187 452 202675 211219
infastuchira development
Financlal sound and euslainable - 32282 32282 43939 58377 52 100
municipally
Spafalplanning end 41104 64677 64677 47387 46184 45017
environmenkil sustainability
Allocations Lo olher prierities
Total Expendi 1 250 623 28320 299434 37183 322448 22443 367 856 384 240 414788
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Table 25 MBRR Table SA6 - Reconciliation between the IDP strategic objectives and
budgeted capital expenditure

K2ZN222 uMngeni - Supporting Table §A6 Reconciliation of IDP strategic objectives and budget

capital expenditure)

Stralegic Objective

R theusand

Goal

Goal
Code

201413

204314

2014153

Current Year 2015/16

2016017 Medlum Term Revenue &
Expenditure Framework

Ref

Audiled
DQulcome

Audited
Outcame

AudHad
Oulcome

Qriginal
Budget

Ad]usted
Budget

Full Year
Faorecast

Budget Year
201601%

Budget Year
+1 2017118

Budget Year
+2 201619

Capltd Ex penditure

16,190

28,128

56,276

27,249

44,409

44,408

24,148

32,764

35,786

Allocations to other priorilies

Total Capital Expenditure

16,190

25,128

96,278

27,249

44,409

44,409

25,148

32,164

35,786
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance information, the Municipality has developed and implemented a
performance management system of which system is constanily refined as the integrated
planning process unfolds. The Municipality targets, monitors, assesses and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implemeniation for the current year; and reporting on last year's
perfarmance. Although performance information is reported publicly during the last stage, the
performance information process hegins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as foliows:

: 7,
; Identify desired impacts

Specify performance

Assess and adjust
indicators

Set targets and

Monitor and take
allocate resources

correclive aclion

Figure 1 Planning, budgeting and reporting cycle

The performance of the Municipality relates directly to the extent to which it has achieved success
in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:



. Planning (setting goals, objectives, targets and benchmarks);

. Monitoring (regular monitoring and checking on the progress against plan);

. Measurement (indicators of success);

. Review (identifying areas requiring change and improvement),

. Reporting (what information, to whom, from whom, how often and for what purpose); and
. Improvement (making changes where necessary).

The performance information concepts used by the Municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

The developrental resufts of achieving

cpecic oulcomes
HEEACTS Wanage towards
.. achieving these

a5 [\ results

What we aim to change?

The rsciure-term results for specific
bensficianios hat are e consequence of
achieving epeaific sutputs

What wea wish o achleve?
Thefinatproducts, or goods and
seivices producedfor delivery

What we produce or deliver?

Theprocesses or aclionsifialuse a
range of inpulsio produce the desired
outputs amdulimately oulconss

Plan, budget,
implementand

monitor
What we do?
Theresourcesthat contnbuleto
the production and delheery of _ \
ouiputs INPUTS - . .- \

What we use to do the work?

Figure 2 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.

e o 7 e L
Financial Benchmarks Basic of Calculation 2014/2015 (AFS)

Debt to Asset Ratio Total Debt/Total Assets 1:0.04
Cebt to Revenue Total Debt/Annual Income 1:0.11
Average Interest Paid on Debt Interest Paid/Total Interest Bearing Debt 1:0.71
Capital Charges to Operating Expenditure |Interest & Principal Paid/ Operating Expenditure 1:0.03
Interest as a % of Operating Expenditure |Interest Paid/ operating Expenditure | 1.5%

CurrentRatio Current asset/ Current Liabilities 1:1.93
Creditors System Efficiency % of creditors Paid within terms ' 97.6%
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Table 26 MBRR Table SA7 - Measurable performance objectives

HZN222 uMngeni - Supporting Table S A7 Measureable perfermance objectives

213 201314 2014115 Current Year 2013416

2016117 Medium Term Revenue &
Expenditure Framework

Description Unit of measurement
Audiled Audited Audited Original Adjusted Full Year | Budget Year | Budget Year ; Budget Year
Outcome Cuteome Quicemne Rudget Budget Forecast 2098017 +1 201718 | +2 2013119
Voté 1 - vole nama™ " .7 .°
Function - {nama). ' . - .
7o Sub-funetion q Zhaned
TnSBH MEasUre/s Qescnplion -

<.~ Sub{unction 2 [nama) ",
Insert measurefs Cescrpton

::. *-Sub-funetion-3= [name} -7 - fEC Y

N3erl measure’s gescrphion

-~ Funicllon 2 {nams)
.-* Sub:function T < {namis) .
Thsert meastrels oescnplion

*..7. Sub-function- 2 --(Aanie) -
Iis6rt moascre’s oescrption

-y -Sub-function 3:H{name) S p
Tnsert measwels descnplion

Vale 2- vota hame’
Functlap 1'- {name) -

- Siib-funclion A< (mame)

[Thser measurels Geschiphon

i Subfunetion 2 - fname) i
Insert meastrels description

Sub:fufiction 3~ (Ramae)..
Insent measurels descnplion

> Funclien 2+ {pame}-. .0 7
" Subizfunétion 4% [nam o).
Tnsert measurels gescrplion

SSub-fdnctiah 2= thame];

nEert measure’s ORsenpion

=z ko Subdunctlon 3 {name) |
Insert measures descrption

Veta 3- vols name:
Funetion:1 - {nam o)

2 Subfonellon. T - (name} |

TRsEH MEZs /s des Cription -

- "iSub-foncllén 2-.(name);
Insert measure/s aescaplion

-4 SubUfiction:3' X (name) -~ 0t T L

Thsert measure’s gescrpion

Functien 2= (name} ~
5 e Subtlnetion 1= fhafme) T

Thsert measure’s caschpion

- - Sub-function 2 (nam'e). , L
Tnsert measurefs descrplion

ub-functon 3 - (nama) .
measure’S gescriplion

And so on for the rest of the Votes
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The following table sets out the municipalities main performance objectives and benchmarks for
the 2016/2017 MTREF.

Table 27 MBRR Table SA8 - Performance indicators and benchmarks

KZN222 uMngeni - Supparting Table SAS Performance indicators and benchmarks

201517 Medium Term Revenue &

213 s s Current Year 2015118 Expenditure Frameuzrk

Description of financial indicator Basis of

Audited Pudited Fudited Qrgihal Adjusted Fuil Year Preaudit | Budpet Year | Budget Year | Budge! Year
Qulcome Oufeome Quicome Budgel Budgel Fargeast oulcama 2016017 +1 2017118 | +2201B18

Bemoving Management

Cred|Raing 084 0,84
Capltal Charges b Operalng Expendtre Intarest & Prieipal Paid fOperalng 27% 24% 23% 23% 23% 23% 23% 22% 1% 2,8%
Expendire
Capital Charges b Own Revenue Finanoa charges & Repaymental bormaving 38% 32% 3% 28% 28% 28% 25% 26% 2,5% 25%
10un Revenue
Borrewed fundng ol 'own capital expenditre Bocrawing/Caphal expendiune exd, ranshrs W57% 17% 239% 00% | 00% 0,0% 0,0% 0,0% 0,0% 0,0%
and granis and contribufons
Safety of Capital
Gearing Long TermBomawing/ Funds & Reserves 7% B2% 207% 13,1% 11.3% 13% 1,3% 103% 92% 82%
Liquidity
Current Rafio Current assais/ourrent iabifes 20 18 18 42 36 38 38 31 34 35
Current Riafio adjusted r aged debitrs Current assets less debbrs > 90 daysfourent 20 15 19 42 36 35 36 31 34 36
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Managernent

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. As with all other municipalities, uMngeni
Municipality's borrowing strategy is primarily informed by the affordability of debt repayments.
The structure of the Municipality's debt portfolio is dominated by annuity lcans. The following
financial performance indicators have formed part of the compilation of the 2016/2017 MTREF:

. Capital charges fo operaling expenditure is a measure of the cost of borrowing in relation
to the operating expenditure. It can be seen that the cost of borrowing has steadily
increased from 2.7 per cent in 2012/2013 to 3.4 per cent in 2016/2017. It is estimated that
the cost of borrowing as a percentage of the operating expenditure will reach 3.2 per cent
in 2016/17 and will then decrease to 2.8 per cent at the end of the MTREF. While
borrowing is considered a prudent financial instrument in financing capital infrastructure
development, this indicator will have to be carefully monitored going forward as the
Municipality has reached its prudential borrowing limits.

. Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing.
The average over MTREF is nil per cent.

The Municipaiity’'s debt profile provides some interesting insights on the Municipality'’s future
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the
beginning of the loan, which declines steadily towards the end of the loan’s term.

The Municipality has raised mainly amottising loans over the past six years, hence effectively
‘front-loading’ its debt service costs. This is reflected in the Municipality's debt service profile,
which predicts large debt service costs between 2012 and 2018. Debt service costs are expected
to peak in 2018 due to the redemption of the last few term loans held by the Municipality.

In summary, various financial risks could have a negative impact on the future borrowing capacity
of the municipality. In particular, the continued ability of the Municipality to meet its revenue
targets and ensure its forecasted cash flow targets are achieved will be critical in meeting the
repayments of the debt service costs. As part of the compilation of the 2016/2017 MTREF the
potential of smoothing out the debt profile over the longer term will be investigated.

2.3.1.2 Safety of Capital

The gearing ratio is a measure of the total long term borrowings over funds and reserves. Between
2014/2015 and 2016/2017 the gearing ratio peaked at 22.6 per cent. This was primarily a result
of the increased borrowing levels and decreasing funds and reserves. While the gearing ratio
decreases to 15.0 per cent in the 2015/16 financial year, the medium term strategy is to steadily
reduce the gearing ratio to a level that does not exceed 50 per cent as a prudential limit, hence,
over the 2016/17 MTREF the ratio decreases to 12.0 per cent in 2016/2017.

2.3.1.3 Liguidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of 1, hence at no point in time should this ratio
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be less than 1. For the 2016/2017 MTREF the current ratio is 2.3 in the 2016/2017
financial year and 2.4 and 2.3 for the two outer years of the MTREF. Going forward it will
be necessary to increase these levels.

. The fiquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should translate inta a liguidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations. For the 2016/2017 financial year the ratio
was 0.5 and as part of the financial planning strategy it has been increased to 0.6 in the
2016/2017 financial year. This needs to be considered a pertinent risk for the municipality
as any under collection of revenue will translate into serious financial challenges for the
Municipality. As part of the longer term financial planning objectives this ratio will have to
be set at a minimum of 1.

2.3.1.4 Revenue Management

. As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings
but also from debtors that are in arrears in excess of 90 days. The intention of the strategy
is to streamline the revenue value chain by ensuring accurate billing, customer service,
credit control and debt collection.

2.3.1.6 Creditors Management

. The Municipality could not manage to ensure that creditors are settled within the legislated
30 days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has not managed to ensure a 100 per cent compliance rate
to this legislative obligation. This has had a negative impact on suppliers’ perceptions of
risk of doing business with the Municipality, which is expected to damage the Municipality
in the form of more competitive pricing of tenders, as suppliers will not compete for the
Municipality's business.

2.3.1.6 Other Indicators
The electricity distribution losses have increased upwards from 33 per cent in the
2015/2016 financial year to 35 per cent in 2016/2017. The initiatives to ensure these
targets are achieved include managing illegal connections and theft of electricity by rolling
out smart metering systems, including prepaid meters.

2.3.2 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the Municipality. Only registered indigents
qualify for the free basic services.

For the 2016/2017 financial year 2775 registered indigents have been provided for in the budget
with this figured increasing to 2997 by 2017/2018. In terms of the Municipality's indigent policy
registered households are entitled to 100 kwh of eleciricity and free wasie removal for all
properties with a value of up to R200 000 as well as a discount on their property rates.
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Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table 23 MBRR A10 (Basic Service Delivery Measurement)

on page 34.
2.4 Overview of budget related-policies
The Municipality's budgeting process is guided and governed by relevant legislation, frameworks,

strategies and related policies.
The following budget-related policies have been approved by Coungil, or have been reviewed or

amended and/or are currently being reviewed/amended in line with National Guidelines and other
legislation.

2.41 Budget Policy

2.4.2 Supply Chain Management Policy

2.4.3. Rates Policy

2.4.4 Tariff Policy

2.4.5 Credit Control & Debt Collection Policy

2.4.6 Subsistence & Travel Policy

24,7 Leave Policy

2.4.8 Human Resources Training & Development Policy.
2.4.9 Virement Policy

2.4.10 Funding and Reserves Policy

2.4.11 Cash Management and Investment Policy
2.4.12 Overtime Policy

2.4.13 Organisational Performance Management Policy
2.4.14 Social Housing Policy

2.4.15 Asset Management Policy

2.4.16 Travel Allowance Policy

The promulgation of the Municipal Budget and Reporting Regulations in Government Gazeite No.
32141 dated 17 April 2009 is to secure sound and sustainable management of the budgeting and
reporting practices of municipalities by establishing uniform norms and standards and other
requirement for insuring transparency, accountability and appropriate lines of responsibility in the
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budgeting and reporting processes of those institutions and other relevant matters as required by
the MFMA.

These regulations are effective for all Municipalities from 1 July 2010 and the budget has been
compiled accordingly to be in full compliance from 1 July 2010.

In terms of section 7 of these regulations the Municipal Manager must prepare, or take all
reasonable steps to ensure the preparation of the budget-related policies of the municipality, or
any amendments to such policies, in accordance with the legislation applicable to those policies
for tabling in the municipal council by the applicable deadline specified by the mayor in terms of
section 21(1)(b} of the Act.

2.4.1 BUDGET POLICY

The budget policy is there to assist Mayors, Coungillors, Accounting Officers and Seniar
Managers in dealing with the changes brought about by the Municipal Finance
Management Act No 56 of 2003. This policy provides a framework within which Senior
Management can compile, control and review budgets of their respective depariments to
ensure effective financial management

2.4.2 SUPPLY CHAIN MANAGEMENT POLICY

Municipalities are required in terms of section 111 of the MFMA to have a supply chain

management policy.

This policy is within the framewaork of the relevant legislation and regulations. The policy

asctibes to the following principles:

a. A procurement system which is fair, equitable, transparent, competitive and cost-
effective in terms of section 217 of the Constitution of South Africa No. 108 of 1996

b. As enshrined in Chapter 11 of the Municipal Finance Management Act and it's
regulations

¢. Best practices in supply chain management

d. Uniformity in supply chain management systems between organs of state in all
spheres

e. Broad Based Black Economic Empowerment

2.4.3 RATES POLICY

Section 5(1) of the Municipal Property Rates Act, No. 6 of 2004 states that a municipal
council must annually review, and if necessary, amend it's rates policy. Any amendments
must accompany the municipality’s annual budget when it is tabled in the Council. The
policy is designed to ensure equitable treatment by Council in the levying of rates on
property owners, including owners under sectional title, as well as other persons who may
become liable for the payment of rates.

2.4.4 TARIFF POLICY

The Municipal Systems Act, No 32 of 2000, requires a municipality to have a tariff
determination policy. The challenge in setting tariffs lies in striking a balance between
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2.4.5

maintaining financial sustainability of the relevant departments (and so the sustainability
of service provision) and ensuring affordability of those services by consumers. The
municipality's tariff policy provides a broad framework where the Council can defermine
fair, transparent and affordable service charges that also promote sustainability of service
provision. The policy is based on principles that address the social, economic and financial
imperatives that the process of tariff setting should take account of.

CREDIT CONTROL & DEBT COLLECTION POLICY

The municipality’s credit control and debt collection policy provides the procedures and
mechanisms for credit control and for the collection of debts. The primary objective of this
policy is to ensure that all monies due and payable to the municipality in respect of rates,
fees for services, surcharges on such fees, charges, tariffs, interest which has accrued on
any amounts due and payable in respect of the foregoing and any collection charges are
collected efficiently and prompfly.

2.4.6 SUBSISTANCE AND TRAVEL POLICY

2.4.7

2.4.8

The purpose of this policy is to determine guidelines for Councillors and officials for the
payment of travelling and subsistence allowances when performing official functions on

behaif of the Municipality.
LEAVE POLICY

The leave policy for uMngeni Municipality was adopted by Council in January
2009 and the goal is to ensure that the services rendered by this municipality to the
community are efficient, effective and uninterrupted.

The objections are as follows:

(i) Ensure continuity in operational requirements of the organisation while other
employees are on [eave.

(i) To develop a better understanding regarding leave policy and procedure.

(iii) Ensure the development of clearly written administrative policy and procedure.
(iv) To ensure proper and accurate record keeping.

(v) To ensure that the private and confidential information is maintained.

(vi) Ensure that leave policy respond effectively to crisis and emergency situations.

HUMAN RESOURCE TRAINING AND DEVELOPMENT POLICY

This policy deals with the process whereby people acquire the necessary knowledge and skills to
perform delegated tasks. The objective is to ensure that the municipality is served by
professional, competent, and productive employees who will have, through continuots
improvement in skills and attitude facilitated by the Training Division, distinguish themselves of

62



being capable of delivering high quality services to all people in an endeavour to achieve the
municipal strategic objectives.

249 VIREMENT POLICY

This policy's objective is to allow flexibility in the use of budgeted funds to enable management to
act on occasions such as disasters, unforeseen expenditure or savings, efc. as they arise to
accelerate service delivery in a financially responsible manner.

2.4.10 FUNDING AND RESERVES POLICY

The funding and reserves policy is aimed at ensuring that the municipality procures sufficient and
cost effective funding in order to achieve its capital expenditure objectives in an optimum manner,
The policy is adhered to in the procurement of funding for the municipality having due regard to
the assets and liability maturity profile of the municipality.

2.4.1 CASH MANAGEMENT AND INVESTMENT POLICY

Section 13(2) of the MFMA requires that a municipality have a policy dealing with cash
management and investment. The municipality's cash management and investment policy is
developed within the framewark of the MFMA.

2,412 OVERTIME POLICY

This policy is to ensure that a clear policy guideline is established for all employees of the
municipality for working overtime and performing standby duties.

2.4.13 ORGANISATIONAL PERFORMANCE MANAGEMENT POLICY

The Performance Management System (PMS) is aimed at:

Providing Guidelines on the effective implementation and maintenance of a single and uniform
performance management process within uMngeni Municipality;

Ensuring that every employee’s output is optimized in terms of quality and quantity, thereby
improving uMngeni Municipality's overall performance and service delivery;

Ensuring that individual employee performance is evaluated fairly and objectively;
Ensuring that categories of performance that exceed expectations are recognized, and;
Also ensuring that categories of performance that do not meet expectations are managed.

2.414  SOCIAL HOUSING POLICY

The objectives of this Social Housing Policy for uMngeni Municipality are as follows;

To address the housing backlog in the uMngeni municipal area
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To ensure that housing beneficiaries are given a choice in respect of the housing types that will
suite their life styles and requirements

To facilitate the development and rejuvenation of the town of Howick through social housing
development

uMngeni Municipality also intends to facilitate the institution of a Social Housing Company that
will be responsible for driving and championing social housing projects within the Municipal area

through the social housing policy

This policy seeks to address the imbalances of the past which were a resuit of the promulgation
of policies under the apartheid regime that granted specifically located land for racial segregation
as such policies were also determining the urban landscape.

The acceptance of this policy by uMngeni Municipality’s EXCO will enable the Municipality and
other role-players in the social housing sector to work co-operatively towards improving and
upgrading the municipal infrastructure in the identified restructuring zones so that new social
housing projects have easy access to services as per Chapter 2, section 5 (iii) of the Saocial

Housing Policy,2006.

To ensure access to funding for social housing development is not interrupted by a lack of policy
framework within the municipal structure/municipality

The policy is intended to create an enabling environment for the Municipality to enter into
performance agreements with social housing institutions that will be responsible for the overall
management of social housing stock within uMngeni Municipality

All the above policies are available at the Municipal Offices in Howick, Hilton, Mpophomeni and
Howick West, all the libraries in Howick, Howick West, Hilton and Mpophomeni as well as on the
municipality's website www.umngeni.gov.za.

2.4.15 ASSET MANAGEMENT POLICY

The objectives of this policy are:

« To ensure the effectiveness and efficient control, utilisation, safeguarding and
strategic property management of municipality's immovable property
(property, plant and equipment).

» To ensure asset managers (property managers) are aware of their
responsibilities with regards {o property, plant and equipment.

« To set out standards of physical management, recording and internat controls
to ensure property, plant and equipment are safeguarded against
inappropriate loss or utilisation.

e To specify the process required before expenditure on property, plant
equipment occurs.

» To emphasize a culture of transparency and accountability over assets.



e To ensure compliance with all legislative, policies, by laws and accounting

prescriptions and requirements.

2.4.16 Travel Allowance Policy
+ The objectives of the scheme are to provide for the following:
Uniform guidelines, conditions and limitations in terms of which the scheme
be run in order to restrict differences.
« To compensate employees in a fair and reasonable manner for the
utilization of private travel in the execution of official duties.

2.5 QOverview of budget assumptions

2.5.1 External factors

The Soauth African economy has averaged about 2.5 per cent growth a year since 2010, Against
the background of the slowdown in the global economy, real GDP growth is likely to fall to about
2.1 per cent in 2014.

A recovery of up to 2.5 per cent and 3.0 per cent growth in 2016 and 2017 is expected, but these
are modest rates of expansion relative to the social and developmental challenges we Tface and
the opportunities that our mineral wealth and human capabilities offer.

There was a welcome recovery in job creation during 2011, but unemployment has not yet
returned to its 2008 peak and the unempioyment rate remains high at 25 per cent.

Owing to the economic slowdown, financial resources are limited due to reduced payment levels
by consumers. This has resuited in declining cash inflows, which has necessitated restrained
expenditure to ensure that cash outflows remain within the affordability parameters of the
Municipality's finances.

2.5.2 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2016/2017 MTREF: :

. National Government macro-economic targets;

. The general inflationary outlook and the impact on Municipality's residents and
businesses,

. The impact of municipal cost drivers;

. The increase in prices for bulk electricity and water; and

. The increase in the cost of remuneration. Employee related costs comprise 30% per cent

of total operating expenditure in the 2016/2017 MTREF and therefore this increase above
inflation places a disproportionate upward pressure on the expenditure budget. The wage
agreement SALGBC has been concluded with the municipal workers unions and must be
noted.

65



2.5.3 Credit rating outlook

Table 28 Credit rating outlook

Security class . Annual ratin Previous
y Currency Rating 2010/11 9 Rating

Short term Rand Prime -1 30 November 2011 Prime -1
Long-term Rand BaaZ2.za 30 November 2011 Baa2.za

Cutlook Rand Negative 30 November 2011 Negative

The rating definitions are:

. Short term : Prime — 1
Short-Term Debt Ratings {maturities of less than one year)
Prime-1 (highest quality)

. Long-term : BaalZ.za

2.5.4 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing
in certain conditions. The Municipality engages in a number of financing arrangements to
minirmise its interest rate costs and risk. However, for simplicity the 2016/2017 MTREF is based
on the assumption that all borrowings are undertaken using fixed interest rates for amortisation-
style loans requiring both regular principal and interest payments. As part of the compilation of
the 2016/2017 MTREF the potential of smoothing out the debt profile over the long term will be
investigated.

2.5.5 Collection rate for revenue services

The base assumption is that tariff and rating increases will increase at a rate slightly higher that
CPI over the long term. It is also assumed that current economic conditions, and relatively
controlled inflationary conditions, will continue for the forecasted term.

The rate of revenue collection is currently expressed as a percentage (88 per cent) of annual
billings. Cash flow is assumed to be 88 per cent of billings, plus an increased collection of arrear
debt from the revised collection and credit control policy. The performance of arrear collections
will however only be considered a source of additional cash in-flow once the performance has

been carefully monitored.

2.5.6 Growth or decline in tax base of the municipality

Debtor's revenue is assumed to increase at a rate that is influenced by the consumer debtor's
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation growth
rate and the poor household change rate.

Household formation is the key factor in measuring municipal revenue and expenditure growth,
as servicing ‘households’ is a greater municipal service factor than servicing individuals.
Household formation rates are assumed to convert to household dwellings. In addition the
change in the number of poor households influences the net revenue benefit derived from
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household formation growth, as it assumes that the same costs incumred for servicing the
household exist, but that no consumer revenue is derived as the ‘poor household’ limits
consumption to the level of free basic services.

2.5.7 Salary increases

The colleciive agreement regarding salariesfwages came into operation on 1 July 2015 in
2015/16. An across the board increase of 6 per cent has been provided for as per Circular 82
from National Treasury. :

2.5.8 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to align
IDPs, provincial and national strategies around priority spatial interventions. In this regard, the
following national priorities form the basis of all integration initiatives:

Creating jobs;

Enhancing education and skill development;
Improving Health services;

Rural development and agriculture; and
Fighting crime and corruption.

" * = & ®

To achieve these priorities integration mechanisms are in place to ensure integrated planning and
execution of various development programs. The focus will be to strengthen the link between
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and
local objectives.

2.5.9 Ability of the municipality to spend and deliver on the programmes
It is estimated that a spending rate of at least 90 per cent is achieved on operating expenditure
and 95 per cent on the capital programme for the 2016/2017 MTREF of which performance has
been factored into the cash flow budget.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:

Table 29 Breakdown of the operating revenue over the medium-term
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Adjustments Budget Budget Year o Budget Year % Budget Year
Description Year 2015/16 2016/17 2017/18 201819
Revenue By Source ) o i
Property rates o 143,969,677 176,512,298.02 48% 187,456,060.00) 47% 198,515,968.0G,
Property rates - penalties & collection charges 6,242,663 6,654,680.00( 2% 067,270,001 2% 7,484,239.00
Service charges - electricity revenue 71,427,347 76,884,398.00| 21% 84,111,532.00( 21% 92,018,016.00
Service charges - refuse revenue 5,170,866 5,512,250.00 1% - 5,854,000.000 1% 6,198,393.00
Rental of facilities and equipment | 673,023 | 715375000 0% 763976000 0% | 805,051.00
Interest earned -exteralinvestments " 3434073| 372468200 1% 3955612000 1% | 418859300
Interest earned - outstanding debtors 1,833,496 1,959,837.00 1% 2081,347.000 1% | 2,004,146.00
Fines .  ;a35185| 2391500800 6% | 2539869400 6% | 268972170
Licences and permits _ 6430| 343943900 1% 3652684000 1% | 3,868192.00
Transfers recognised - operational 61069000000 17% | 6694500000 17% | . 6570500000
Other revenue 7,371,954.00] 2% 7,829,016.00; 2% 8,250,928.00
NET OPERATING [NCOME 322,717,017.95 368,163,821.02 100.06% 395,115,200.00( 100.00% 416,181,143.00

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists

in the compilation of a credible and funded budget.

The Municipality derives most of ifs

operational revenue from the provision of goods and services such as electricity, solid waste
removal, property rates, operating grants from organs of state and other minor charges (such as

building plan fees, licenses, fines and permits efc).

The revenue strategy is a function of key components such as:

. Growth in the Municipality and economic development;

. Revenue management and enhancement,
The collection rates is 88% except traffic fines at 60%, rental of facilities and equipment ,
interest and external investment, licenses and permits and grants are at 100%.

. =National Treasury guidelines;

. Electricity tariff increases within the National Energy Regulator of South Africa (NERSA)
approvai;

. Achievement of full cost recovery of specific user charges;

. Determining tariff escalation rate by establishing/calculating revenue requirements;

. The Property Rates Policy in terms of the Municipa! Property Rates Act, 2004 (Act 6 of

2004) (MPRA), and

. And the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the

ratepayers aligned to the economic forecasts.

The proposed tariff increases for the 2016/2017 MTREF on the different revenue categories are:

Table 30 Final tariff increases over the medium-term

2015116 2018/186 201617 201518 201518 2016117
proposed teriff proposed fariff proposed tariff additional additional additional
Revenue category increase increase increase revenue for revenue owing revenue cwing
each % tariff to % tariff to ¥ tariff
increase increese increase
% % % R'000 R'000 R'0D0
Properly rates 8 6 6 R6.000 R5.400 R7.000
Solid Waste 6 & 6 R&00 R525 R550
Electsicity 7.64 8 8 RB.500 R7.000 R8.000
Total R13.000 R13.925 R15.550
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Revenue to be generated from property rates is R183, 1million in the 2016/2017 financial year
and increases to R194, 5million by 2017/2018 which represents 48 per cent of the operating
revenue base of the Municipality. It remains relatively constant over the medium-term. With the
implementation of the Municipal Property Rates Act the basis of rating significantly changed.

There are no outstanding objections and appeals, The Valuations Appeals Board has dealt with
during the 2015/2016 MTREF. As the levying of property rates is considered a strategic revenue
source further monthly reviews processes will be undertaken in the 2016/2017 MTREF. The
outcome of this initiative will be closely monitored and reported on a regular basis as part of the
quarterly performance reporting. The new valuation roll has be done in terms of Municipal
Property Rates Act in July 2015 and implemented accordingly.

Services charges relating to electricity and refuse removal constitutes the second biggest
component of the revenue basket of the Municipality totalling R82, 3million for the 2016/2017
financial year and increasing to R 89,9 million by 2017/2018.Far the 2016/2017 financial year
services charges amount to 22, 3per cent of the total revenue base and increases to 23, 0 per
cent per annum over the medium-term. This growth can mainly be aftributed to the increase in
the bulk prices of eleciricity.

Operational grants and subsidies amount to R61, 4 million, R66,9 million and R65,7 million for
each of the respective financial years of the MTREF. The percentage of the total operational
grants and transfers in refation to the total operating revenue is distorted owing to the high
increases in revenue relating to services charges.

It needs to be noted that these allocations have been conservatively estimated and as part of the
cash backing of reserves and provisions. The actual performance against budget will be carefully

monitored. Any variances in this regard will be addressed as part of the mid-year review and
adjustments budget.

The tables below provide detail investment information and investment particulars by maturity.
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Table 31 MBRR SA15 — Detail Investment information

KZN222 uMngeni - Supporting Table SA15 Investment particulars by type

2016/17 Medium Term Revenue &
2012143 201314 2014115 Gurrent Year 2015116 ~
Expenditure Framework
fnvestment type
Ref[ ™ Audited Audited Audited Original Adjusted Full Year ;Budget Year | Budget Year | Budget Year
Outcome Qutcome Qutcome Budget Budget Forecast 201601 1201718 | +2 2018199
R theusand
Parent municipality
Secuiities - National Govemment - - - - - - - - -
Listed Corporale Bonds
Deposits - Bank 14,849 29,798 38,548 26,210 16,228 16,228 18,160 24,34 29,552
Deposils - Public Investment Comraissioners - - - - - - - - -
Deposits - Corporztion for Public Jeposis - - - - - - - - -
Bankers Acceptance Cerfificates - - - - - - - - -
Negobiable Ceriificates of Deposit- Banks - - - - - - - - _
Guaranteed Endow ment Policies {sinking) - - - - - - - - -
Repurchase Agreements - Banks - - - - - - - - _
Municipa! Bonds - - - - - - - - -
Municipality sul-total 1 GGG | 29,095 38,548 500 [ 16,448 15,228 18,150 BRI 49,557 |
Entities
Securifies - Nafional Government - - - - - - - - _
Listed Corporale Bonds - - - - - - - - -
Deposits - Bank - - - - - - - - _
Deposils - Public Investment Commissionars - - - - - - - - -
Deposits - Corporation for Public Deposits - - - - - - - - -
Bankers Acceptance Certificates - - - - - - - - _
Negotiable Cerlificates of Deposil - Banks - - - - - - - - -
Guaranieed Endow ment Pelicies (sinking) - - - - - - - - -
Repurchase Agreements - Banks - - - - - - - - _
Entities sub-total = = = = = = = = p
Censolidated total: 14,849 29,748 38,548 25,210 16,228 16,228 18,160 24,334 29,552
Table 32 MBRR SA15 —~ Investment particulars by maturity
2N222 uMngen! - Supparting Table SAIGI t particulazs by malurity
. Perind of Cepitd Guzrantes | VariableorFinsd | InterestRte | Commission Pald | Commission . Intesesita be | Partial f Premadure .
Intestects ety Rl vstnent | Tpeollovesment] ey Ilest et 1 Fents} Redpiest E::l:’s:‘:f Dpenigbaace | s | Wity IaeszertToaUp| Closing B
Mame of Instituon & Investment [0 1| Yeslonihs
Paunk munidpaity
1BSA w FiED =3 e (251 0 3 2 - - £
FHE ra FiED b= FIED FoE ] 1530 <] - . 1@
INVESTEG BALIK w2 (18 YES VARINLE VARRELE ] 5% 37 - . %02
a FED ¥E§ FOED e ] .
v FIED ES 2 T - ] -
Munlcipality sub-ietd TR - - m%f
Enlfiss
hota] - Y - -
TOTAL IKVESTMENTS AND INTEREST 1 Lk N T )

For the medium-term, the funding strategy has been informed directly by ensuring financial
sustainability and continuity. The surplus is intended to partly fund capital expenditure from own
sources as well as ensure adequate cash backing of reserves and funds although this is not at all

sufficient.
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2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2016/2017 medium-term

capital programme:

Table 33 Sources of capital revenue over the MTREF

Funded by:
National Government 24,364 18912 21,833 .24 22,249 22,49 22,249 21,868 23,500 24,453
Provineial Govemment 2,493 9,216 33416 M,318 21,318 21,318 - - -
District Municipalily - - - - - - - - _ -
Other Yansfers and grants - - - - - - - _ - _
Transfers recognised - capital 4 5,558 78,728 5,249 71,5 3567 3,567 3,867 TEEY 25,500 24,453
Public contributions & donalions 5 - -
Sorrowing 6 - -
tnternatly generated funds - 5007 1,627 - 641 841 [ 7,82 8,258 4313
Tolzl Capital Funding 1 26,858 3,435 58,276 4 44,409 44,409 44,409 29,148 32,764 33,786

Capital grants and receipts equates to R 21, 8 per cent of the total funding source which

represents R29, 1 million for the 2016/2017 financial year.

As explained earlier, the borrowing capacity of the Municipality has essentially reached its limits

and going forward borrowing limits will remain constant.

The following table is a detailed analysis of the Municipality’s borrowing liability.

71




Table 34 MBRR Table SA 17 - Detail of borrowings

KZN222 uMngeni - Supporting Table SA17 Barrowlag

2016/17 Medium Term Revenue &

I - R C [
Borrowing - Categorised by type ef| 201213 2013114 2014148 urrent Year 20151 Expenditure Framework

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand
Outceme Qutcome Outcome Budget Budgsat Ferecast 2016M7 H 201718 | +2 2018119

Pzrent municipality
Lang-Term Loans (annuity/reducing balznce) 31,722 33,064 20,022 33,509 29,022 28,022 78,372 23,566 23,593

Long-Term Loans (non-annuily) - - -
Local registered stock - - - - -
Instalment Credit - - - - -
Financial Leases -
FPP liabilifes - - - _ _
Finance Granted By Cap Equipment Supplier - - - - -
Marketsble Bonds - o - - - -
Non-Marketable Bonds - - - -

Bankers Acceptences - -
Financiel derivatives - -

Olher Securifes - - - -
Municipality sub-total 3,2 33,084 29,022 33,599 29,023 28,022 26,372 23,566 23,593

=y

Entities
Long-Tesmn Loans (annuilyfreducing balance) - - -
Long-Tenm Loans (non-annily) - - -
Local registered stock - - - - -
Inskament Credit - - - -

Finaneial Leases - - -

PPP liabilifes - - - - -
Finance Granted By Cap Equipment Supplier - - - - - -
Marketable Bonds - - - - -
Non-Marketable Bonds - - - - -
Bankers Acceptances - - -

Financial derivatves - - - -
Other Securifies - - - - -

Entities sub-total 1 - - - - =

3,722 33,064 29,022 33,599 29,022 29,022 26,372 23,566 23,593

S

Totzl Borrowing

Internally generated funds consist of a mixture between surpluses generated on the operating
statement of financial performance and cash backed reserves. In determining the credibility of
this funding source it becomes necessary to review the cash flow budget as well as the cash
backed reserves and accumulated funds reconciliation, as discussed below. Internally generated
funds consist of R7,2 million.
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Table 35 MBRR Table SA 18 — Operating and Capital transfers and grant receipts

Kzn222 uMngeni - Supporting Table SA18 Transfers and grant receipts

2016/47 Medjum Term Revenu e & Expenditure

Description Ref 2042/§3 2013114 2014145 Current Year 2015186
Framewodk
Rthavsand Audited Aupdited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
° Cutcame Oulceme Oyfceme Budget Budaet Farecast 2016017 +1 201718 +2 2016019
RECEIPTS: 1,2
Operating Transfers and Grants
National Govemnment; 38 697 43 831 443914 43 500 53 528 53 528 58 268 63 610 $2 193
Local Gavernment Equitable Share 29851 37208 40 229 40132 40 132 40132 44 429 49458 54 263
Municipa! Syslerms Inprovement 342 B6G 1315 930 920 030 - - -
Finance Management 2232 2673 1077 1600 1606 1600 1625 1700 1955
EPVP Incentve 1021 2884 472 1438 1466 14566 1317 - -
Inegraked Nafonal Blectificafon Progranme - - 418 - 5000 5000 6 000 7000 -
Other tanslersfgrants [insert deseripion] 5341 - = 4400 4400 4400 4 897 5452 § 081
Provinefal Government: 1701 4434 2913 3142 4011 4011 2 201 3335 3 505
Provincidlisafion of Libraries 13562 2672 2752 2976 2876 2976 2668 2774 2818
Museurn Subsidies 134 284 161 166 658 656 178 164 193
Cleanast Town 5 1320 - - 25 25 - - -
Data Claansing 158 - - 354 354 - - -
Comruniy Library Services Grant - - - = - - 358 kitd 304
District Municipality: - - - - - - - - -
Jinsert description]
Cther grant providers: - - - - - - - - _
[insert descriplion]
Total Operaling Transfers and Grants & 40 588 48 265 47 824 516842 57 540 57 540 G54 469 56 945 53705
Capital Transfers and Grants
National Government: 24 384 19 487 21415 27249 22 384 22384 21 866 23 506 24 653
Muricipal infastuchure Grant (MIG) 24354 18912 21415 222459 22248 22 248 21866 23506 24 653
Dept of Energy- NATIONAL GRANT §75 - 4000 135 135 - - -
Cfher capital ransfersigrants insert desc) - - - - - - - - -
Provincial Govermnment: 2409 BEH 232 - 19827 19927 - - -
Mands!a Capbure sie 2409 8641 32312 - 19927 19927 - - -
District Municipality: - - - - - - - - -
{insert deseriplion]
| Othergrant providers: = - - - 1391 1391 - - -
[nserf descripfion] - - - - 139 1391 - - -
Total Capital Fransfers and Grants 5 26774 28128 53 721 27 248 43702 43702 21866 23 506 24 653
TOTAL RECEIPTS OF TRANSFERS & GRANTS 67372 76 393 101 551 78891 101 242 101 242 83335 46 451 90 358

2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves understandably for councillors and management. Some

specific features include:

. Clear separation of receipts and payments within each cash flow category;

73




. Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other' to be provide for as cash inflow based on actual
performance. In other words the actual coffection rate of billed revenue., and

. Separation of borrowing and loan repayments {(no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 36 MBRR Table A7 - Budget cash flow statement

KZN222 uifingeni - Table AT Budgeted Cash Flows

Descrption Ref| tam | wmmd | 20ws Curent Year 201516 ZUAGHT WecSom Tenn Revenlue & Expenditure
Framework
A thousand Rudited Audifed Audited Orininal Adjusted Full Year Pre-audt | BudgelYear | Buduet'Year | Budget Year
Oufcoma Cutcome Oufcome Budget Budget Forecast outcome 201617 HI0I7HE | w0181
CASH FL.OW FROM OPERATING ACTIMTIES
Receipts
Propery rales, penalfes & collecion charges 103952 130559 143803 130885 132187 132187 152197 161 167 171181 181260
Service tharges 8718 95 461 57 768 63867 64546 64 546 64546 72503 %170 86431
Oter revanue 12659 15910 7298 27601 27308 7308 7308 2493 26545 28112
Government - oparaing 1 2208 43693 41278 51426 5642 56426 55426 61469 66945 65705
Government - eapiial 1 2434 3912 61693 7248 nM 22240 22249 21866 23508 24653
Inkerest 2513 3524 4395 3112 1728 3484 3494 5449 5781 614
Dividends - - - - - - -
Paymenis
Suppfiers and emmloyees (186 467) (247 127) {243300) {261781) (281 107} {281107) 281100 {306 736) 1329 569) {346 333)
Finance charges {4597) {4297 (3543) [4760) {4760} 14 760) {4760 5127 {5445) {576T)
Trangkrs and Granks 1 - - - {7110 {3250} {3250) {3250) {3516) 3734) {3954).
NET CASH FROMA{USED) OPERATING ACTIVITIES 43359 53 835 9010 30283 2537 17 083 17093 32096 34 385 36256
CASH FLOWS FROM INVESTING ACTIVITIES
Receipis
Progeeds on disposal of PPE - {2 462) - - - - - - -
Decraase {Indease) in non-current debiors - - - - - - - -
Decresse {nwrease) oher non-current receivables - - - - - - - -
Decreass (intrease) innon-currenlinwesiments (12434) {14849 18756} - - 8234 8234 - - -
Fayments
Capital asels {25863) {34 208) {54 135} {21 249) {44 408) {44409 {44409) (28148) {32764} {35 786}
NET CASH FROMAUSED) INVESTING ACTMTIES {38207) {51 617) {62 886) {27 248) {44 409) (36175), {36 175) {29148) {32 764) {35786)
CASH FLOWS FROM FINANCING ACAIVITIES
Receipts
Sharl erm lpans - - - - - -
Barrowing long termfeEnancing 1075 111 148 - - -
Increase (decrease) in consurier deposits {49) 61 9 69 69 69 182 {64) {62)
Payments
Repayment of borrowing {2 368) {2 445) {2593 {2650} {2650) {2850) (2850) {2805) {2973) {3152)
NET CASH FROM/{USED) FINANCING ACHIVITIES {1341 {1.268) (2524} (2.850) {2581) (2 581) {2 581) (2623) {3037) {3214)
NETINCREASE! (DECREASE) | CASH HELD 3720 1095 13601 kHL] [21663) {21663) (21663) 126 [1417) {2744
Caghicash equivalents at he year beginc 2 {5995) 2275) 8676 3317 45652 46852 46852 24988 25315 23808
Cashicadh equivalents atfe year end: 2 {2275) 3676 22276 3761 24483 24989 24989 25315 23898 21154

The above table shows that cash and cash equivalents of the Municipality were largely depleted
between the 2012/2013 and 2016/2017 financial year moving from a negative cash balance of
R2,2 million to a surplus of R 25.3 million with the approved 2015/2016 MTREF. With the
201572016 adjustments budget various cost efficiencies and savings had to be realised to ensure
the Municipality could meet its operational expenditure commitments. In addition the Municipality
undertook an extensive debt collection process to boost cash levels.
interventions have translated into a positive cash position for the Municipality.

These initiatives and
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2.6.4 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding of
a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

. What are the predicted cash and investments that are available at the end of the budget
year?

. How are those funds used?

J What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality's budget must be funded’. Non-compliance with section
18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). ltis
also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer
examination.

Table 37 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation

KZN222 uMngeni - Tahle AB Cash hacked reservesfaccumulated surplus reconcitiation

201617 Medium Tenn Revenue & Exgenditurs

Description Ref| 2012113 2013114 201415 Current Year 2015116
Frameviork
Rihousand Judited HRudited Audited Driginal Adjusted Full Year Pre-audit | BudgetYear | Budget Year | Budget Year
Qutcome Qutcome Cutcome Budgat Budget Forecast oulcome 21617 HIMMME | +2 201810
Cash and investments available
Cashicash equivalents at fie year end } 2275) 8576 2275 8761 24989 24988 24980 25315 2388 214154
Other currentinvesirents > 90 days 14849 2798 24375 18165 0 0 0 1 8801 17265
Non current essefs - Invesimens i - - - - - - - - _ _
Cash and investments available: 12574 3 46652 26926 25989 24389 24589 25315 32699 38418
Application of cash and investments
Unspentcondifonal ranslers 12814 17831 N3 - - - - - - -
Unspent burrowing - - - - - - - - -
Statukery requirements 2 - - - - - - - - - -
Olher working capiil requirements 3 (6303) {16670) {28660) {39873 149592 [4999%) (48952 (37 867} {36 992) (35082
(Other provisions - - 2135 - 6750 6750 6730 7198 7620 8030
Long Brminvestrents cormiled § - - - - - - - - . _
Reserves io be backed by caghinvesten's 5 - - - - - - - - - -
Total Application of cash and invesiments: [ 1161 {4303 (39 57% {43242} (43 M2 {43 242) {30674 {25312) (27 023)
Surplus{shortfall} 5152 3 50954 56 799 G231 | 63231 68 231 55986 6201 85441

From the above table it can be seen that the cash and investments available total R47,5 million
positive in the 2016/2017 financial year and progressively increase to R49,2 million positive by
2015/16, including the projected cash and cash equivalents as determined in the cash flow
forecast. The following is a breakdown of the application of this funding:

. Unspent conditional transfers (grants) are automatically assumed to be an obligation as
the municipality has received government transfers in advance of meeting the conditions.
Ordinarily, unless there are special circumstances, the municipality is obligated to return
unspent conditional grant funds to the national revenue fund at the end of the financial
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year. Inthe pastthese have been allowed to roll-over’ and be spentin the ordinary course
of business.

. There is no unspent borrowing from the previous financial years. In terms of the
municipality'’s Borrowing and Investments Policy, borrowings are only drawn down once
the expenditure has been incurred against the particular project. Unspent borrowing is
ring-fenced and reconciled on a monthly basis to ensure no unnecessary liabilities are
incurred.

s Provisions for statutory requirements include VAT owing to timing differences resulting
from year-end obligations. The liability in this regard totalted RO million for the 2016/2017
financial year.

. The main purpase of other working capital is to ensure that sufficient funds are available
to meet obligations as they fall due. A key chailenge is often the mismatch between the
timing of receipts of funds from debtors and payments due to employees and creditors.
For the purpose of the cash backed reserves and accumulated surplus reconciliation a
provision equivalent to one month’s operational expenditure has been provided for. It
needs to be noted that although this can be considered prudent, the desired cash levels
should be 60 days to ensure continued liquidity of the municipality. Any underperformance
in relation to collections could place upward pressure on the ability of the Municipality to
meet its creditor obligations.

. Long term investments consist primarily of the sinking funds for the repayment of future
borrowings. The sinking fund value is held within long term investments and must be ‘held
to maturity’ and is not available for spending.

2.6.5 Funding compliance measurement
National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding
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compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Table 38 MBRR SA10 — Funding compliance measurement

[KZH222 ulfingen Supporting Table SA10 Funding meastrement

i P 1415 Current, Year 2015018 2016/17 Medium Term Revenue & Expendilute
Deserption Mﬂfm Ref Frameswork
section Fogied | Audited | Auddled | Ognal | fdjusted | FellVear | Pre-audit | Budget Year | BudgetYear | Budget Year
Oulcome | Ouicome | Outcome Budget Budget Forgeast | outcome | 2016HT | V1 2017H8 [ s23iaMg
Funding measuies
Cashviashequvalents at b year end- RT00 181p 1 2575 8576 2% 876! 24889 299 2498 %35 23838 20154
Cash+investrents at hieyr endless appicatons - RO0D Hip 2 6153 733 £0954 66799 6823 68231 68231 5698 62071 65441
Cashyear endonhly enployesiapoler paynen's iy |3 {03 05 12 04 1 1 13 13 99 08
Surphef{Dete excoding depredefon ok RO W oLe|  (emwy o 24%m| %85 339 B nse|  nsw nwl uB %045
Service charge rev % change - macrn CPIX targel exciusive B{taf2| & NA 2% RS A 4% 3E 2l B0 1% 11% 18%
Cash receipts % of Ralepeyer & Oher revenve Blai| 6 1% o7.8% 09.2% 8% 8 B3% B 8544 8B.4% 8.4%
Debtimpainrent expense as a % of B Lileble revenue wijad| 7 9,i% 2% 12.0% 0,7% 97% 0% 9.7% B5% 85% B,5%
Capita payments % oleaplal expendire 181et] B 1000% B4% 984% 100.0% 100,0% 100,0% 100.0% 100.0% 1000% 100.0%
Besoning recsps % ofcapel expendiure (evdl Tansers) wne | 9] 7% | W% b B | o | oM 0% 00% 00% 0% 0%
Grants Y o Govl, legolaecigazz i alocatrs O R TR SRR ICTRRN Pl I R ERCRE M ¢ 00% 00%
Corenlcorsamer deblrs % charnge- ik wna y 11| HA 15:1% 145% 0% 00% 00% o | cren | o | s
Long ermrecevables % thange - bor{ded) 18he |12 NA 00% 0.0% 00% 00% 00% 00% 00% 0,04 00%
RE&M % of Property Plant & Equipment W | 13 v 08% 15% 3% 3% 2% 4% 28% 31% 3%
‘hssef renewal % of capial budgel 1)vi) | 14 00% 00% 00% 0,0% 0,0% 0,0% 0.0% 00% 00% 0,0%

References

1. Pogtive cash betances inicefie of minimum comglance - subjectfo 2

2 Deduelcosh and investent appications (defeied) fFom cash balances

2 indicalie of suffien Squity to meet average monlhly operaing payments

4 Indicaie of fmoed geerafiona! requirements

5 Indiais of adherence fo macro-economic fargels (prior o 200314 revenue to! avaiebie for high capaoly municipatfies ard taler fo offer cepacly dassiealions)

6 Reakclic average tash coflecion forecass as % of anykial bid revenue

7. Reakstiz average xrease i debl impaiment (doubiiu! debf) provision

8 Indicafize of phanned capial expenditrs kel & cash payment fiing

9 Inicathe of complance with barrowing Drl’for the capfal budgsl - should notexceed 100% unless refiancng

16, Subtanbation of MalionakProvince alcations inctaled in budgef

11, indicatve of reasic current vrear dehlor colzcion farpets (ot 1o 2003004 revenue notivalable for high capacity muniipalfos and ller for other capasly dassiications)
12 Indeafive of reafsic o term armear deblor cofiection targels (pror to 200304 revenue aof avaiale for ioh capedily muniopafées and later for other capaety dassifcafons)
13. indiostive of a credible afowanos for repairs & maifenance of assafs - imelioring assels revenue profection

14 indalice of a credibie aowante: fo assel renena frequies anahs of assel renzvealprofects 25 % of bfel epit proiegds - dotaled capitel plan) - inchioniny assefs revenue profeciion

2.6.5.1 Cash/cash equivalent position
The Municipality’s forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short term
debt at the end of the financial year.

2.6.5.2 Cash plus investments less application of funds
The purpose of this measure is to understand how the municipality has applied the available cash
and investments as identified in the budgeted cash flow statement. The detail reconciliation of
the cash backed reserves/surpluses is contained in Table 21, on page 31. The reconciliation is
intended to be a refatively simple methodology for understanding the budgeted amount of cash
and investments available with any planned or required applications to be made. This has been
extensively discussed above.
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2.6.5.3 Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality
be under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of the Municipality to meet monthly payments
as and when they fall due. It is especially important to consider the position should the
municipality be faced with an unexpected disaster that threatens revenue collection such as rate
boycotts. Notably, the ratio has been falling significantly for the period 2010/2011 to 2014/15,
moving from 2.9 to (0.1) with the adopted 2013/14 MTREF. As part of the 2014/15 MTREF the
municipalities decreasing cash position causes the ratio to move to 0.1 and then decreases to
(0.7) for the outer years. As indicated above the Municipality aims to achieve at least one month'’s
cash coverage in the medium term, and then gradually move towards two months coverage. This
measure will have to be carefully monitored going forward.

2.6.5.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year. An ‘adjusted surplus/deficit is achieved by offsetting the amount of depreciation related to
externally funded assets. Municipalities need to assess the result of this calculation taking into
consideration its own circumstances and levels of backlogs. If the outcome is a deficit, it may
indicate that rates and service charges are insufficient to ensure that the community is making a
sufficient contribution toward the economic benefits they are consuming over the medium term.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.

2.6.5.5 Property Rates/service charge revenue as a percentage increase less macro inflation

target
The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’, which will include both the change in the tariff as well as any assumption
about real growth such as new property development, services consumption growth etc.

The factor is calculated by deducting the maximum macro-economic inflation farget increase
(which is currently 3 - 6 per cent). The result is intended to be an approximation of the real
increase in revenue. From the table above it can be seen that the percentage growth totals 0, 0
and 0 per cent for the respective financial year of the 2016/2017 MTREF. Considering the lowest
percentage tariff increase in relation to revenue generated from rates and services charges is 6
per cent, with the increase in electricity at 9,4per cent it is to be expected that the increase in
revenue will exceed the inflation target figures. However, the outcome is lower than it might be
due to the slowdown in the economy and a reduction in consumption patterns. This trend will
have to be carefully monitored and managed with the implementation of the budget.

2.6.5.6 Cash receipts as a percentage of ratepayer and other revenue
This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget. Given that the assumed collection
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rate was based on a 88 per cent performance target, the cash flow statement has been
conservatively determined. In addition the risks associated with objections to the valuation roll
need to be clarified and hence the conservative approach, also taking into consideration the cash
flow challenges experienced in the current financial year. This measure and performance
objective will have to be meticulously managed. Should performance with the mid-year review
and adjustments be positive in relation to actual collections of billed revenue, the adjustments
budget will be amended accordingly?

2.6.5.7 Debt impairment expense as a percentage of bilfable revenue
This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) has to be increased to offset under-collection of billed revenues. The provision has been
appropriated at 0.3, 0.3 and 0.3 per cent over the MTREF. Considering the debt incentive scheme
and the municipality's revenue management strategy's objective to collect outstanding debtors of
90 days, the provision is well within the accepted leading practice.

2.6.5.8 Capital payments percentage of capital expenditure
The purpose of this measure is to determine whether the timing of payments has been taken into
consideration when forecasting the cash position. It can be seen that a 0 per cent timing discount
has been factored into the cash position forecasted over the entire financial year. The municipality
aims to keep this as low as possible through strict compliance with the legislative requirement
that debtors be paid within 30 days.

2.6.5.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)
The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’
capital expenditure budget that is being funded from borrowed funds to confirm MFMA
compliance. Externally funded expenditure (by transfers/grants and contributions) has been
excluded.

2.6.5.10 Transfers/grants revenue as a percentage of Government transfers/grants
available
The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA} have been
budgeted for. The Municipality has budgeted for all transfers.

2.6.5.11 Consumer debtors change (Current and Non-current)
The purpose of these measures is to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Paosition. Both
measures show a relatively stable trend in line with the Municipality's poticy of settling debtor's
accounts within 30 days.
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2.6.6.12 Repairs and maintenance expenditure level
This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. Details of the Municipality's strategy
pertaining to asset management and repairs and maintenance are contained in Table 55 MBRR
SA34C on page 99.

2.6.5.13 Asset renewal/rehabilitation expenditure leve!

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which
was issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion
of budgets being provided for new assets and also asset sustainability. A declining or low
level of renewal funding may indicate that a budget is not credible and/or sustainable and
future revenue is not being protected, simitar to the justification for ‘repairs and maintenance’
budgets. Further details in this regard are contained in Table 54 MBRR SA34b on page 116.
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2.7 Expenditure on transfers and grants programmes

Table 39 MBRR SA19 - Expenditure on transfers and grant programmes

KZN222 uMngeni - Supporting Table 8419 Expenditure on transfers and grant programme

204607 Mextium Term Revenue & Expenditure

Description Ref| 2012113 204314 FIRLITES Cusrent Year 201516
Framework
R thousand Audited Rurited Audited Qriginal Adjusted Full Year | BudgetYear | BudgetYear | Budgat Year
Quicane Qutcome Qutcomg Budygst Buduet Forecast 167 + 201718 +2 2018449
EXPENDITURE: 1
Operating expendifure of Trans{ers ant Grants
National Govemment: 13558 43 84 44911 48500 53528 53528 5 268 £3 640 62 189
Local Government Equisble Share 29961 37208 q0228 40132 40132 40132 444729 49 458 14 263
Municipal Sysims Imprvement 342 966 1315 930 930 930 - - -
Financa Management 2232 2673 1977 1600 1600 1600 1625 1700 1955
EPWP Incentve 1621 2984 a2 1438 1486 1486 137
Iniegrates Naional Elecriteaton Programme 418 - 5000 5000 5000 7000 -
Other ranstersigrants {nsertdescriptan] 4400 4400 2400 4897 5452 §931
Provincial Government: 1101 4434 3063 1142 401 4041 3 3135 3 508
Provingialisaton of Librarizs 1562 2672 2752 2978 2476 2976 2668 ma 2918
Museurmn Subsidies 134 284 161 166 456 656 175 184 193
Cleanest Town 5 1320 150 - i 5
Datg Cleansing 158 - - 354 354
Conmunty Library Services Grant ~ - - - 358 7 394
District Municipaiity: - - - - - - - - -
finsert description]
Other grant providers: - - - - - - = - -
fnsert description]
Total operating expenditure of Transfers and Granis: 35251 48 265 A7474 51642 57 540 57340 61 469 66945 65705
Capital expenditure of Transfess and Glants
National Govermirent: 24164 19 487 21415 27 249 2334 22384 211856 23 508 24 653
Murlcipal infasruchire Grant{MIG) 24 354 18912 21415 22249 2249 22248 21868 23506 24653
Dept ofEnergy- NATIONAL GRANT 5000 135 135 - - -
- 575 - - -
Ofer capital fransters/grants [insertdesc] - - -
Pravincial Government: 2409 B B4 32312 - 19927 19827 - - -
Mandela Capire sfte 2400 854 32312 19327 19927 - - -
District Municipality: - - - - - - - - -
finser! dascription]
Other grant providers: - - - - 139 1391 - - "
{insert description]
139 1304 - - -
Total capital expenliture of Transfers and Grants 26714 28128 53727 27248 43702 43702 21 366 23 506 24653
TOTAL EXSENDITURE OF TRANSFERS AND GRANTS 62031 76 393 101702 78801 101 242 101242 83335 t0 451 90 358
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Table 40 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent

funds

KZN222 uMngeni - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description Ref

2012013

2013114

2014115

Gurrent Year 261516

201617 Medium Term Revenue &
Expenditure Framework

R theusand

Audited
Oufeome

Audited
Quicome

Audited
Qutcome

Original
Budget

Adijusted
Budget

Full Year
Forecast

Budget Year
20M6/1T

Budget Year
H 201718

Budget Year
+2 2018119

Operating fransfers and granis: 1.3
National Government:

Balance unspent at beginning of the year
Cument y ear receipts

2,543

28

28
53,500

28
53,500

58,268

63,610

62,199

Conditions met « transferred o revenue

7,553

28

- 53,528

53,528

58,268

63,610

52,159 |

Canditions sill b be met - kensierred to lizbilifes
Previncial Gevernment:

Balance unsp2nt at beginning of e year

Current y ear receipls

Conditions met -« transferred to revenue 5,166

16,271

&70

570
3,142

§70
3,142

3201

3,335

3,506

6,277

870

g 451

4,012

3,209

355

3,505 |

Condifons stll o be met- ransferrad to lizbilijes)
District Municipality:

Balance unspent at beginning of the y ear

Currenty ear recelpls

Conditions met - Iransferred {o revenue

Condifions sfll o be met- tansferred 1o lizhilites
Other grant providers:

Balance unspental beglnning of the year

Curentyear receipts

Conditioans met - {ransierred to revenue

Condifons sfll o be met - transfered o liabififes

Total operating transiers and grants revenue

6,309

12,814

= 57,5

A

Tolal operaling transters and granis - G181 2

Capital transfers and grants: 1.3
National Government:

Batance unspent at beginning of the year
Currenty ear receipts

32,249

22,249

21,856

24,653

Conditions met - transferred to revenue

- 22,255

2553

21,566

24653

Condifons sfll t be met - ransferred fo liabilifes
Provineial Government:

Balance unspent at beginning of the year

Current year receipts

21,318

21,318

21,318

Conditicns met - transferred fe revenue

318

= 21,378

21,378

Condifions s8il i be met - fransferrad to fiabilltes
District Municipality:

Balance unspent at beginning of the year

Current y ear receipls

Conditions met « transferred fo revenue

Condifions sill t be met - fransferred to iabilifes)
Other grant providers:

Balance unspent at beginning of the year

Cumenty ear receipls

Conditions me! - transferred to revenue

Condlificns sfll o be met - transferred to lizbilites;

Total capital fransfers and grants revenue

21,324

- 43,513

43,573

21,866

23,506

24,653

Total ¢apital transfers and grants - CTBM 2

TOTAL TRANSFERS AND GRANTS REVENUE

12,814

22,223

- 101,114

101,114

83,335

90,451

90,358

TOTAL TRANSFERS AND GRANTS - CTBM
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Councillor and employee benefits

Table 41 MBRR SA22 - Summary of councillor and staff benefits

KZN222 uMngeni - Supporting Table SA22 Summary councillor and staff benefits

201617 Medium Term Rovenus & Expenditure

i =1
Summary of Employ#¢ and Counclliar remuneration}Ref 201213 201314 201415 urrent Year 2015/16 Framework

Audited Audited Audited original Adjustad Fuil Year Budget Year Budget Year Budget Year

Rthousend Cutcome Outcams Outcome Budget Budget Forecast 2016117 +12017118 +2 2018418

1 A e [« [*) E F G H ]

Councillers {Palitlcal Oftice Bearers plus Other}
Rasic Selarias and WWages 5465 5745 G119 8726 7092 7092 7 446 7819 2210
Pension and UF Conributons - —- - - - - - - _
Medical Ald Conkibulons - - - - - - - - -
Motor Vehida Allowance - - - - - - - - -
Celphona Aliowano - - - - - - - - -
Houslng Allowancos - - - - - - - - -
QOher benalts and afowancus - -

Sub Total - Counclllors 5465 5745 8118 6728 Tam2 7002 7 446 7aig 5210
“incisase 4 51% 8,5% 9,9% 5,8% - 5,0% 5,0% 5,0%

Senior Managers of the Munieipality z
Basi; Salariss and WWages 4098 2079 3585 G241 & 247 & 244 6707 7 198 7 &98
Pension and UIF Contribuions - 37 12 12 12 11 11 12
Medlcal Aid Confribuliens - - - - - - - -
Cverting - - - - - - - -
Ferbrmanca Bonus. - - - - - - - - -
Mokr Vehide Allowanco
Celighone Alowzanca
Housng Allswarkns
Gher bencils and sligwances
Payments in lieu of feave - - - - - - - - -
Long servica avards - - —_ - - - - - -
Post-refremant benefl oblgatons. 8 - - - - — -

ul Total - Senjor Managers of Munleipality 4 096 149 4384 & 548 6719 8719 E9TE 7481 7aa7 |
“ increase 4 {15.1%) 26,3% 45,0% 2,5% - 3,0% T.2% 6,9%

[N
]
H
1
3
1
1

Sther Municlpal Stafi
Basic Salsrias snd \Weges 48 337 AZ802 53026 EQ 744 el 53818 58589 64 442 68 887
Pension and UIF Contribuians T3z agio 10 365 215 11 43¢ 11 430 10191 10828 11679
Medical Aid Conrribuliens. 2869 3219 T4z 6054 4 560 4680 6081 6 530 6881
Cvertma 3935 3918 5562 4473 &8R40 S840 6015 B 449 B B4
Pearfarmsnce Banus - - -
Malar Vahlde Mkawano 534 1185 2964 3458 3587 ase7 3509 a7e2 4021
Celiphone Alowanca 47 202 a4 ars 41 341 2 334 358
Housing Allowanees 203 183 243 752 SBE 588 674 723 k]
Cher benells and sliowances 14171 2680 4 790 5371 £618 5B16 5832 6028 E476
Paymonis In ficu of lbave 3102 2376 4805 3105 3108 3309 3656 3722
Lang service awards - - - -
Poskratranon; bonafit obligalons 3 B854 691 891 738 782 524

Sub Total - Other Municlpal Statf 75 208 85978 B3 387 S7 €83 B0 705 EQ 705 £5 261 102 490 MoEta
% Increase 4 (12,3%) 26,4% A% (8,2%) - 6,2% 8.6% 8.8%

RN S

Total Parent Munlcipality 84770 75203 43310 110 956 103 535 103 515 104 GEB 11B 788 126 BZ5
{11,3%), 24,9% 19.2% (B, 7%)| - 6,0% 4.3% B8%

Boand Members of Entities
Basic Smarles and Wages
Fanslon and LIF Conkributons
Madical Ad Confribulions
Cwvertma
Perbrmanee Bonus
Motor Vehiria Allowanoe
Caliphone Alloweance
Haousing Mowances
Other benels and allowances
Beard Feas
Payments in lisu of leave
Long service awards
Puostretrement bencf obligatena 6

Www W

Sub Total + Ecard Members of Entlties - - - - - - - - -
% Increase 4 - - - - - - - -

Senior Managsrs of Entlties
Basic Salarias and Wages
Pension and UIF Gontribuions,
Medical Ad Conributions
Ovartima

Perbrmancs Bonus

Molor Vehida Allowanca
Celiphona Allowance

Housing Allowancas

Othor beneits and alowanoces
Payments n ieu ofleava

Long ssrvica awards
Paskrefrensnt boneidl obligalons 6

Wwww

Sub Total« Senlor Managers of Entities = = = = = Y = p -
% Increase ] - - - - - - - _

Cther Staif of Entities

Bazic Salarles and Wages
Pansion and UIF Contribuions
Medical Aid Conyibulons
Overime

Perbrmanca Bonus

Molor Wehicln Allowancs
Coliphane Allowance

Housing Allowancas

Othar benelis and allowanoces
Faymenls in linu oflaave

Long service awards
Pastrefrement benefl obligalons 6

W w W

Sub Totak- Cther Staff of Enthtles - - - - - - - - —-
% Increase 4 - - - - - - - -

Tatal Municipal Entitles - - - - - - - - -

TGTAL SALARY, ALLO 8 BENEFITS 24770 75203 gis1n 110 958 103 515 403 515 10% 586 114 78% 124 825

% Incrense 4 (1 1.33’._11 24,0% 18,2% (6,7%) - 5,0% 8:3% 5,8%
TOTAL MANAGERS AND STAFF 5,7 78 305 68 458 a7 791 104 229 H6 423 25 423 102 230 110 871 118 615
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Table 42 MIBRR SA23 - Salaries, allowances and benefits (political office bearers/councillors/ senior

managers)
KZN222 uMngeni - Supporting Table SA23 Salaries, allowances & benefits {political office bearers/eouncillors/senfer managers)
Salary - Allowances | Performance in-kind Total Package
Disclosure of Salaries, Allowances & Benedits 1. Ref Contributions Bonusas henefits ‘
Ne.
Rand per annum 1 2
Ceuncillors 3
Speaker 4 £63 547 663 547
Chief Whip - -
Execulive Maycr 829 535 820 535
Depuly Execuive Mayor 664 127 G64 127
Execuive Cormilize 623004 523 004
Total for all other councilors 4 B66 198 4 865 198
Tatal Counciliors 8 - 7446 411 - - 7 446 411
Senior Managers of the Municipality 5
Municipal Manager (MM) 1366 769 1365 769
Chief Finance Officer 1203043 1203 043
List of path offical with packages >= senior manager
GM: CORPORATE SERVICES 1091758 1091758
GM: LED & PLANNING 1133 206 1133208
GM: TECHNICAL SERVICES 1081 758 1091 758
GM: COMMUNITY SERVICES 103 758 1091 758
Total Senior Managers of the Municipality 810f - 6978 292 - - - 6978 292
AHeading for Each Entity 6,7
Listeach member ofboard by desfgnaton
Total for municipal entities 810} - - - - - _
TOTAL COST OF GOUNCILLOR, DIRECTOR and EXECUTIVE wl - 14424703 _ _ - 14424703

REMUNERATION




Table 43 MBRR SA24 - Summary of personnel numbers

KZN222 uMngeni - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2014115 Curcent Year 2015/16 Budget Year 2016/17
Humber 1.2 Positions Permanent b Contract Positions Permanent | Contract Positions Permansnt | Contract
employees ] employees employees | employaes empisyees | amployzes
Municipal Council and Baards of Municipal Entities
Courelllors {Polltcal Ofice Bearers plus Other Counciliors) 21 21 N
Beard Members of municipal enffes 4
ttunicipat employees 5
Murnicipal Manager and Senior Managers 3 6 8§ [
Other Manzgers 7 2 25 25
Frofessionals - 3 - - ~ - B -
Finance
Spatiatitown planning 4 1 4
Infornalion Technology 1 1 1
Roads
Etecticily 1 1
Water
Sanilation
Refusa
Cther
Teehnictans - 29 - - 79 - - 129 -
Finarce
Spatialtown planning
Information Technology - -
Ruads bt} 79 12
Eiectricily -
Water -
Sanitation -
Refuse -
Other
Clerks (Clerical and adminisaive) 77 26 88
Service and sales workers 13 18 19
Skilled agricuttural and fishery workers -
Crafiand refated rades 10 10 10
Plant and Maching Operators 29 2 23
Flementary Occupabans 150 150 150
RS 9 - KL [ - 425 [ - 475 [
% Increase - 19.4% = - 8% =
Total municipal employees headcount B, 10
Finance personnel headcount 8, 10,
Human Resources personnel headeount 8, 10|
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2.8 Monthly targets for revenue, expenditure and cash flow
#2W222 uMngend - Supporting Table 3A30 Budgated monthly cash flow

JONTLY CASE B Vs T Resiom Tem Reveaue and Expenditure
Framewak
' X . : ! Budget Year | Budgel Year | Budgef Yoer
% thausand By | fogust b Sepl | October | Nowber { Oeember | Janvayy | Febmay | Hench ot Hay June wen | azms | o
ash Receipts By Source i
Frepery s w3 WM ResD BE W00 REM| 29} WIS NSM) eR| eS| I BB feE 118
Piegedy raes - perefes &l cherges 14 it B 1 i § 3 85 i) 1452 % bl kLii] 621 §5%
Servioe chargas- el everie BEdt Hu 538 535 348 5186 547 557 528 53 55 458 e 4018 i)
Sevie chragas- uabrreveis - - - - - - - - - - - - - - -
Service cherges- sarbinrevate - - - - - - - - - - - - - . N
Servica cherges- relee rererie i i % ! ] /] ¥ i3 % k] i 1% 4634 132 345
Servica chamee- o - - - - - - - - - - - - - - -
Rentslof pclfes end ey pmend il 3 4 8 E) ¥ [ W 7 i B f e i 85
Fieredlearmed- exiemel nvesinents bl il ki ke b3 1% A 5 884 i 15 i 3% %5 418
Irrect e - Ckkenrg cibors - - - - - - - - - - - 174 175 18 194)
Dirigerds received - - - - ~ - - - - - - - - - -
fes % 1] ] 8 5 B17 130} 3% % 15 1 iw LX) 58 ks
Liercas andperic pr.) i 14 i W i n ) P 1% % 13 343 Bl IR
oy santes - - - - - - - - - - - - - - -
Trerekr rexpk-peraonal 1 2% 303 - 1455 - 125 0 - 037 - - 1469 945 6706
Ghar reveme 1% i 2 178 139 " 3 155 19 ] 15 [ 45 580 1%
Gash Receinls by Soures Q8 ESB| e AWML MEB) 0| M3, eS| My HW Bk BT LSE0p  MeM)  Wiew
(Othir Cash Flows by Source
Trareke recefrs- eapil - 300 - - 540 - - - 3% - - - i) kil s
Conb bukansieongriced - capkal & Contuied aseek - - - - - - - - - - - - - - -
Progeeds on tispoeal olPFE - - - - - - - - - - - - - - -
St brmbzs - - - - - - - - - - - - - - -
Byiowng bng mirebenhy - - - - - - - - - - - - - - -
Inoveate (decreate) Pooneumer depos €] 9 {18 % {13 o i i i 1) i i) 82 {fé) {8
Derease (iveace) nnoraurerd debés - - - - - - - - - - - - - - -
Desrease (oveace) ofir aonrcamenteceivaties - - - - - - - - - - - - - - -
Darrease (rease) b nonorenl bvestrers - - - - - - - “ - - - - - _ ~
Tolzl Cash Reteipls by Source Q0 HB]  BEY RN du3|  Hemp BMS) Hms|  MEWE B6N|  AB MM Wil mm|  mM
Cash Faymens by Tupe
Enphyze rebd ook 3 §508 BB 850 LR B8 3508 858 L - ¥ %7 mE 1w 118615
Remmerafnclocnclors B4 & 547 4 B W o7 M7 & 7 o7 W Lk T4 520
Framechags - - 125 - - 11 0 - 1049 - - 1642 1) 545 5160
i prrchaces- Blactiy G| M 1472 5624 580 546 5158 8 639 8457 6% 32 LU 771 B V]
Bultperchases- Waker & Sewer - - - - - - - - - - - - - - -
Otsrrekrok - - - - - - - - - - - - - - -
Coriack servies 107 101 10 107 il 0 g 107 107 i | un 1398 Wm 136
Tranelrs and gran - obar rnsicDafies - - - - - - - - - - - - - - -
Trargersandgranks- oher b oM b i i i} Pt} i i p4] b 3516 3 3%
(e expendtrs 5797 £ 738 6947 4% 810 950 878 8580 6534 3655 L3 8 HE g
Cash Payments by Type NMBl %y e 2By AWM BB B HM|  BW) BEE| BT UIB  MIBO] WG| 0w
Ciher Cash Flores!Paymenls Iy Type
Caplil sl 53 674 - - 264 551 - - - L 169 1 k) R B
Repeymestedtononing - - 85 - - g7 - - i - - W 2805 93 318
Otz Cach FiwsPaymerks - - - - - - - - - - - - - - -
Total Cash Payments by Tpe BWs| s wr| B KAl WS BMI;  FeM|  HU9|  BO5]  BeT] WM MR A W
NEE INCREASE(OECAEASE] INCASH HELD 03] (B3 ) {599, A, syl s (el 4% B2 fiody RN % {1410 {2
(Caehioech eqivelrisal he o vear b HS[  AMI| BBl B A s M@ BW] W) BB M) B Ho9 &35 pit]
{Cashzsh eqpivebrisat Femonbivear end: d31 BW O BR UM BME) M) BB M| M| BME] B B 535 i A4
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2.11 Contracts having fuiure budgetary implications

In terms of the Municipality's Supply Chain Management Policy, the following contracts are
awarded beyond the medium-term revenue and expenditure framework (thres years). Inensuring
adherence to this contractual time frame limitation, all reports submitied to either the Bid
Evaluation and Adjudication Committees must obtain formal financial comments from the
Financial Management Division of the Treasury Department.

Table 52 MBRR SA32 — List of external mechanisms
KZN222 ulngeni - Supparting Table SA32 List of external mechanisms

. Period of Explry date of lanetary
External mechznism . - value of
Yra/ lagreement 1, Service provided service delivery
il thg ooy fyice prov agreement or agreement 2, |
Name of erganisation Mumber contract R thousand
NG 1Dett Coliscion 340312619 10% prof fee
Siva Chely feth Catlecton L3618 1095 pref fe=
Melgovis Py Ud 1ietv ot Properdy Magh System 31uAa 270
Byks (Fiy) Lid Byles J00EF2G14 31
Indur g Risks Servies Shed Term Insurance S008I 2NT Ryt
Hisumi Telecommunicaions 14343 Sent Slalements for Rlunicipal Acccunls 30/08/20518 -
Fidelity Cash Sclutions Cash In¥ransit 30/6972045 27

2.10 Capital expenditure details
The following three tables present defails of the Municipality's capital expenditure programme,

firstly on new assets, then the renewal of assets and finally on the repair and maintenance of
assets.

Table 53 MBRR SA 34a - Capital expenditure on new assets by asset class
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KZN222 uMngeni - Supporting Tahle SA34a Capital expenditure on new assets by asset class

Description

R thousand

Ref

1

2012013

2013114

201415

Current Year 2018116

2016117 Medium Term Revenue &
Expenditure Framewark

Audited
Outcome

Audited
Outcome

Audifed
Outcome

Fuil Year
Forecast

Origiral
Budget

Adjusted
Budyet

Budget Year
2HGH7

Budget Year
+2 201819

Budget Year
+1 261718

C'apilal cxpendilure on new assels by Asset Cl

259l

ub-class

Infrastructere

Infrastruciure - Road transport
Roads, Pavements & Bridges
Storm water

Infrastruchire - Elechicily
Genaralion
Transmission & Reliculation
Slreel Lighting

Infrastructure - Water
Dams & Reservoirs
Water purificafion
Reticulation

Infrastnicture - Sanitation
Reficulation
Sewerage punficalion

Infrastructure - Other
Waste Managsment
Transportation
Gas
Other

Community
Parks & gardans

Sptrisfelds & stadia
Swimming pools
Communlly halls
Likraries

Recreational faciliies
Fire, safely & emorgency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeleries

Social rental housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing develepment

Other

Gther assels
General vehicles
Specialised vehicles
Plant & equipment
Computers - handw arefequipment
Fumitura and other ofice equipment
Abatioirs
Markets
Civiz Land and Buildings
Other Buildings
Other Land
Surplus Assels - {Investment or nventory)
Other

Agrlculurat assets
List sub-ciass

Biological assets
List sub-class

intangibles
Computars - software & ling
Other (fisf sub-class)

10

26,858

29,649

20,741

23,749 20,140 20,140

19,866 31,506 34,453

26,858
26,858

29,070
28,070

575

575

19,926
19,826

815

815

18,749
18,749

5,000 135 135

20,005
20,005

20,005
20,005

5,000 135 135

23,606
23,506

19,866
19,066

26,453
26,453
- 8,000 8,000

- 8,000 8,000

2462

32,12

- 16,927 19,927

2,462

32,312

- 19,927 19,927

Total Capital Expenditure on new assets

26,858

35,135

56,276

27,249 43,409 44,409

29,148 32,764 35,786
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Table 54 MBRR SA34h - Capital expenditure on the renewal of existing assets by asset

class

WZN222 ulingeni - Supporting Table $A34b Capital expenditure on the renewal of existing assets by asset class

Description

R thousand

Ref

2012713

2013114

201413

Current Year 2015/16

201617 Medium Term Ravenue &
Expenditure Framowork

1

Audited
Outcome

Audifed
Outcome

Audited
Cutcome

Original
Budget

Adjusied
Budget

Full Year
Forecast

Budget Year
201617

Budget Year
+1 201718

Budget Year
+2 201819

lafrastructure

Ifras igtore - Road tanspart
Roads, Pavemenis & Eridges
Storm water

Infrastfuciure - Electicily
Genoration
Transmission & Reliculation
Streef Lighting

Infrastruchire - Water
Dams & Resenvoirs
Waeter punlticalion
Reticuletion

Infrasbuchure - Sanitation
Reticutation
Sewerage purification

Infrasiructure - Gther
Waste Management
Transporation
Gas
Olher

Community
Parks & gardens

Sporisfelds & stedia
Swimming pocls
Commurily halls
Libraries

Recreationat {aciliies
Fire, safely & emetgency
Securily and palicing
Buses

Cfinlcs

Museumns & Art Galleries
Cemeleties

Social rental housing
Other

Heritage assets
Buildings
Other

Investment properties
Housing dev elopment

Other

Other assets

General vehicles

Speclalised vehicles

Plant & gquipment

Computers - hardw arefequipment
Furniture and other office equipment
Abattoirs

Matkets

Civic Land and Buildings.

Qther Buildings

Other Land

Surplus Assefs - (Invesiment ar Inventory}
Other

Agricultural assets
List sub-class

Biclogical assets
List sub-class

Intangibles

Computers - softw are & programming
Other (fis! sub-class}

Capital expenditure on rennival of existing nssels by

Asset ClassfS|

wb-class

10

Total Gapital Expenditure on renewal of existing
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Table 55 MBRR 5A34c - Repairs and maintenance expenditure by asset class

KZN222 upngeni - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Dascrption

R thousand

Ref

2012113

234

2014145

Current Year 201516

201617 Medium Term Revenue & Expenditure
Framework

1

Audited
Outcome

Audiied
Quicome

Audited
Outcome

Original

Budgat

Adjusted
Budget

Full Year
Forecast

Budget Year
+22018H%

Budget Year
201617

Budget Year
+1 2047148

Infrastrueture
infastucture - Road fransporl
Roads, Pavernanits & Bridges
Storm waler
Intestuctura - Eleckicly
Generation
Transmifssion & Reticulation
Sireef Lighting
Infastuckire - Walar
Darns & Reservoirs
Water purification
Reficiiation
Inkaskuchira - Sanitaton
Reflculztion
Sewerage purifcation
Infasiuciua - Cher
Waste Management
Transportation
Gas
Qther

Community

Parks & gardens
Sporistelds & stadia
Swimming pocls
Cornmunity halls
Libraries

Recreatonal faciibes
Fire, safely & emorgency
Security and pelidng
Buzes

Chnica

Museums & Arl Galerizs
Cemetries

Sodal renta housing
Other

Hetitage assets
Buildings
Oher

Investmont properties
Housing developmenl
Cher

Cthar assats

General vehicles

Specialised vehices

Planl & eguigment

Cornpulers - hardwarsfequipment
Furnilure and other ofica equipment
Abatioirs

Markets

Civic Land and Buildings

Oher Buildings

Other Land

Surplus Assels - ([Invesimanior Inveniary)
Other

Agricultural assats
List sub-class

Bisloglea! assets
List sub-class

Intanglbles
Compulers « solware & programming
Oter (st sub-dass)

Repairs and maintenance expenditure by Asset Glass/Su

-class

B 100

14 689

2689

9699

10534 12241 12973

4932

63331

3g40
3940

2160

2160

6247

9125
7050
2075
5574

5574

10

8125
7050
1075
1574
1574

042 B 337

8125
7050
1675
1874
1574

§ 387

10 085
5889

177
2908

Booe
785

157
2586

9505
9338

167
2748
2746

2585 2503

11267 11746 12407

4932

6333

hg

107

59 a59

273 273

570

5511

859
273
570

5511

a1s 866 a7
1706
414

1812 1910

466

8055

4832

6333

12347

2474

18 096

18 096

21 864 23 968 25380

Total Repalrs and Maintenance Exp

Soscialised vehicles
Relise
Fire
Censervancy
Ambulances

R&Mas s Yaof PPFE

G, 6%
1.5%

0.8%
2.2%

7.5%
4.1%

3,1%
7.8%

2.3%
5.6%

2,3%
5.6%

2,6%
§9%

31%
6,1%

3.3%
6,1%

R&M as % Operating Expendn‘fure

Table 56 MBRR SA35 - Future financial implications of the capital budget
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KZN222 uMngeni - Supposting Table $A35 Future financial implications of the capital budget

Vofe Description

R thousand

Ref

2016117 Medium Term Revenue &
Expenditure Framework

Forecasis

Budget Year
2016117

Budget Year
+1 2017118

Budget Year
+2 2018019

Forecast
2018120

Forecast
2020i21

Forecast
2024122

Present
value

Capital expenditure
Vole 1 - Executive and Council
Vole 2 - Finance
Viote 3 - Corporale Services
Vole 4 - Planning Services
VYote 5 - Community Services
VYole 6 - Technical Services
Vole 7 - Economic Development and Growih
Vole 8 - Infernal Audit
Vote 9 - Electricity
Vol 10 - [NAME OF VOTE 1]
Vole 11 - [NAME OF VOTE 11]
Yobe 12 - [NAME CF VOTE 12)
Vole 13 - [NAME OF VOTE 13|
Voiz 14 - [NAME OF VOTE 14]
Vole 15 - INAME OF VOTE 15}
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Valg 1 - Executive and Council
Vole 2 - Finance
Vole 3- Comporate Services
Vole 4 - Planning Services
Vol 5 - Communily Services
Vote 6 - Technical Services
Vole 7 - Economic Development and Growth
Vole 8 - Infernal Aucit
Vole 9 - Electricity
Vote 10 - INAME OF VOTE 10]
Vote 11 - [N¥ME OF VOTE 11]
Vaote 12 - [NAME OF VOTE 12}
Viole 13 - [NAME OF VOTE 13]
Vole 14 - [NAME OF VOTE 14}
Vote 15 - [NAME OF VOTE 15)
List entity summary if applicable

Total future operational costs

Fufure revanue by source
Property rales
Properly rales - penalties & collecfion charges
Service charges - electicily revenue
Service charges - waler revenue
Service charges - sanilaiion revenue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
List other revenugs sources if applicable
List enfity summary Iif applicable

Total future revenue

175
139
292
114

2,254

26,176

186
148
il
122
267
23730

197
157
330
129
283
26,690

29,148

32,764

35,786

Net Financial Implications

29,148

32,764

35,788

May 2016
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Table 61 MBRR Table SA3 — Supporting detail to Statement of Financial Posifion

KZN222 uMngeai - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position’

2016/17 Medium Term Revenue & Expenditure

123 2013114 01415 Current Year 201516
Feamework
Description Ref
Audiled Audited HAudited Qriginal Adjusted Full Year Pre-audit Budget Year | BudgetYear | Budget Year
Outcome Qutcomes Qutcame Budget Budget Foreeast cutcome HHBMT +$ 201718 +2201819
Rthousand
ASSETS
Call investment deposits
Call deposis <90 days 14848 28794 L 520 15228 18228 16228 18 160 24334 29552
Cther currenlinveskrents > 80 deys - - - - - - - - -
Totaf Call investment deposits 2 14843 ] 38548 25210 16223 16228 16228 16 160 4334 29532
Consumer debtors
Consumer deblors 35688 J2515 31354 £95¢1 98591 9531 29551 87192 857 82040
Less: Provision for deblimpgirment - = (21 462} (21462) (21 462) {21 482} {22 B78) {24 287) (25 730)
Total Consumer ebtars 2 35 698 32515 31354 78129 TE1N 78129 8129 64315 60 281 66310
Balanga alhe beginning of the year - - - - - - - - - -
Contitbufons to the provigion - - - - - - - - - -
Bad debls writan of 20470 32338 - 21462 21462 21 452 21482 e 247297 25730
Balanee at end of year 29470 32338 - 21 482 21482 21 482 21 462 22878 24297 25730
Property, plant and equipment {PPE]
PPE atcosfrauaion {exd. financs leasas) 771595 7534 FEER 796 962 £62 087 802 087 HOZ 087 ra7ed 710294 762825
Leases recognised a5 PPE 3 - - - - - - - - - -
Less: Accumulated depreciafon - = - - - - - - - -
Totel Property, plant and equipment {PPE) 2 711 595 775394 760 876 796 262 802 087 802 087 802087 78734 770 294 762825
LIABILITIES
Current liabilittes « Borrowing
Shartkarm loans {ofer than bank overdraly - - - - - - - - - -
Currentporfon of long-lerm liabilites £148 3180 3279 4635 2550 2850 2850 2805 2573 3152
Total Cument lisbjlities - Bertowing 6148 3189 3278 4625 28650 2650 2850 2805 2973 3152
Trade and otherpayshles
Trade and other crediiors il 25345 18943 25557 16670 16670 18670 17 048 14491 13042
Unspentcondifonal ransters 12814 wan 223 - - - - - - -
VAT 2418 705 - - - - - - - -
Total Trade and other payables 2 42519 43881 41 366 25557 16670 16 670 16670 17 048 1443 13042
Non current lfahilitles - Borrowing
Borrowing 4 31159 31672 2022 33599 w02 Ao 29022 26372 23568 23593
Finance leasas (including PPP ssselzlement) S84 1392 - - - - -
Tetal Non current liabilities - Bomrewing Mz 33064 25022 33599 28022 202 xexn 253712 23565 23593
Retirementbenafis 25273 21715 -
List other major provision fems
Rehuss land sl rehabiiitsion 14070 16556 18147 sor2 19060 12080 19080 w7 21524 22452
ohers - 6140 31262 - - - - - - -
Total Provizions - non-current 33343 4411 49379 5072 19080 19080 19680 18747 21524 23482
CHANGES IN NET ASSETS
Aceumulzted SurslusiiDeficit)
Acoumulated Surplus|Defici] - opening batance 617926 644 474
GRAP adjusimenis - - - - - - - - - -
Restad balancs - - 617928 - - - - 644 474 - -
Surplusf{ Defiad (34 840) 2438 26548 28274 2517 ni17 257 25 24381 26045
Appropriations in Reserves - - - - - - -
Transfers kom Reserves - - - - - - -
Deprecialion ofsels - - - - - _ -
Other adjustrents 510087 S78 027 or8. 027 58027
Accumulated Surplusi{Deficit) 1 (149400 2438 644 474 638 370 600 544 609 544 600 544 B56 B4Y 242381 26045
Reserves
Housing Devalepment Fund 15681 15108 15108 15108 15108 15108 15108 15108 13108 15108
Capilal replazament - - - - - - - - - -
Seltinsurance - - - - - - - - - -
Dher raserves 127 411 127 471 127 471 241282 241297 241292 241282 241282 241292 241292
Revaluakon -
Total Raserves 2 143 152 142679 142579 256 400 256 400 258400 256 400 256 400 256 400 256 400
TOTAL COMMUNITY WEALTHEQUITY 2 128212 145015 787 052 834 770 856 944 835 844 B56 944 S23 247 280 781 282445

May 2016
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Table 62 MBRR Table SA9 — Social, economic and demegraphic statistics and
assumptions

KZN222 uMngeni - Supporting Table SA9 Soclal, econeniic and demographic stalistics and assumptions

20123 W34 05415 |Current Year| 2016147 Medium Term Pavenue &
W15HE Expenditure Framesotk
Deseription of econemis indieztor Basis of ezleulation 2001 Census | 2007 Survey | 2001 Census
Outeme | Outcome | Outeome | Origind | Oulome | Oukeme | Oufzome
Rel Budget
ﬁemnglaﬂhics
Pepalsion uHy o wa|  wm mimy o My enel e
Femalas aged 5 - 14 1182 1,162 1162 1,162 1,162 AL 116
Males aged §- 14 1368 7,368 7,368 7,368 138 1,38 1,368
Females aged 15- ¥ A 45 12157 18 in1st 1,457 FHALY
Males aged 15 24 11,75% 17,153 17,759 17,75 17,75% 1159 rAL]
Unemploymenl L) &M M 3, M 311 4H$
Montbly houschold income (o, of households)  [1, 12
Noincome 33,267 B8 nw ey B BU6r B
R1-R1 60 12,581 2,58 12,587 2.8 12,987 12987 12,367
R1601-R3 20 8575 8,575 851 8,575 34515 855 8,575
R 201 RE 40 448 144 4441 444 44 4447 444
RE401-RI2E0D 414 Lh] 41 41 4124 414 41
RT2801.R25600 310 3930 i 1430 3130 i FRK]
R75 507 -R&1 200 1,501 1501 1501 1500 1504 1,500 1,501
RS20 -R107 400 Ll # 1 28 a1 £ 3]
R132 401 - R204 800 . 116 16 1% 1i& 116 176 i
R204 811 - R403 603 1) 1) 1) 8 ) 1] 5
ReD9 601-RE19 200 - - - - - - -
>REI9 N - - - . - - -
Pouerly profiles e, of households)
<R2 080 per househald per manky 1 1900606 ¢ 1900000 | 1000000 | 500000 | 1500000 | fS00008 | 1900000
loced destripion ? ] 0.00 0.00 %] 0.0 200 ]
hnusehuld!dlmugraghws )
Number of pecple in municlpal area ki ] [ L4 B ) B
Numiher of poor people in munichyal ares - - - - - -
Number of heusehalds in mun'cipal area El i Kl Kl k) ki 3
Nomber of poor fouseholds in municipal atea - - - - - - -
Definiton of poer household (R per mankh)
Housing slatisties ]
Formal 2485 it 23,485 23,485 1345 B BB
Informal 1548 154 1.5% 154 154 154 15%
Total number of howseholds - - - 5,03 011 25,031 2503 50 5,031 25,031
Diwelings provided by munieipaly 4
Derefings provided by provincels
Dwslings pravided by private seckr 5
Tota! new housing dwellings
Economic §
TkaBosvintebon evtzok [GPX)
Interest ratz - borrowving
Inleres] rafe - investment
Redunerafon increases 6.8% 68% 58% 6.8% 6.6% B8% 6.8%
Consumplion growh {eleckcity) 1% 18% 14% 1.5% T84 4% T.4%
Censumplion grewh furafer)
Collecion rafes i
Property tx/senvice charges 5.0% 80.0% 840% 02.0% 83.0% Ba0% BB.0%
Rental of Fities & equipment 53.0% 51.0% 61.0% BO.0% 83.0% B3.0% B0%
Intzrest - external investments 100.0% 100.0% 100.0% 10.0% 88.0% BR0% 83.0%
hntrest- deblors 1% 80.0% % 8.6% 58.0% B0% 0%
Revenue fom egency services 10% 10% 10% 10.0% 8B3% 85.0% B8.0%
i 1 LI 1
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Table 63 MBRR 5A32 - List of external mechanisms

KZN222 uMngeni - Supporting Table SA32 List of external mechanisms

Period of Expiry date of Wanelary
External mechanism . . value of
Yrsl | agreement 1, ) . service defivery
Service provided agreement 2,
Mths agreement or
Name of organisation Number contract R thousand
GNG Debt Collecton 3032Me | 0% profiea
Siva Chetly Debt Collecton 3032018 | 10% prof fee
Melgovs (Py) Lid Metval Property Magt System JN22015 20
Bytes (Pty) Lid Byles 3010672014 3
Indwe Risks Senvices Short Term insurance 3040612017 6
Ntsumi Telecommmnications MM$ Sent Statements for Municipa! Accounts 300812016 -
Fidelity Cash Solutons Cash In-Transit 30/09/2016 21
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MUNICIPAL NOTICE NO 07/2016
FINAL TARIFFS: 2016 / 2017 FINANCIAL YEAR

Notice is hereby given in terms of Section 75A (3) (b) of the Local Government: Municipal Systems Act (Act 32 of 2000),
that uMngeni Municipal Council by Resolution taken on 31 May 2016 resolved to amend the following tariffs as

indicated:

1. Refuse Removal Tariffs

{a) Domestic Consumers Free up to total market value per property of R200 000.
Consumers/Ratepayers with property values in excess of
R200 000 will have a monthly charge of R61.19

{b) Commercial Consumers R114.26 per 120¢ bin per month
{One collection per week)

(c) Government Institutions R101.57 per bin 120 per month

(One collection per week)

Sectional title complexes that collect and transport domestic refuse to the landfill site for disposal must make
application in writing to the Municipal Manager in order to qualify for reduced refuse removal tariffs subject to

all necessary criteria being met.

The above tariff excludes Vat.

2, Electricity Tariffs

Domestic Consumers High on Conventional Meters

BLOCK 1: 0 — 50 Kwh 82c/kwh
BLOCK 2: 51 - 350 Kwh 103c/kwh
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BLOCK 3: 351 — 600 Kwh 140c/kwh

BLOCK 4: 601 and above 169c/kwh

Basic Charge R129.61 per month

Any domestic consumer in excess of 60 amps will attract the charge of R24.58 per amp per month

These tariffs are applicable in respect of all accounts rendered from 1 July 2016 irrespective of when meter readings
were taken

Domestic Consumers Low on Prepaid Meters

BLOCK 1: 0 — 50 kwh 83c/kwh
BLOCK 2: 51 - 350 kwh 108c/kwh
BLOCK 3: 351 — 600 kwh 146¢/kwh

Domestic Consumers High on Prepaid Meters

BLOCK 1: 0 — 50 kwh 85c/kwh

BLOCK 2: 51 - 350 kwh 108c/kwh
BLOCK 3: 351 — 600 kwh 146cfkwh
BLOCK 4: 601 and above 172c/kwh

Commercial Consumers on Conventional Meters
Per kwh 97c¢/kwh
Basic Charge R24.58 per amp per manth

These tariffs are applicable in respect of all accounts rendered from 1 July 2016 irrespective of when meter readings
were taken.

Commercial Consumers on Prepaid Meters

Per kwh 178c/kwh
3. Deposits
{a) Domestic Consumers:
Electricity R1780.22
{a) All Other Cansumers:

Electricity; Minimum deposit of R 6258.98but will be

Based on 2 months consumption.

4, Final Meter Reading Fees

a Domestic Consumers: R 101.70per reading on request
{b) All Other Consumers : R 197.74 per reading
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[

Testing of Meiers

{a) Domestic maters: R 1 400.00 per meter
(b} Commercial meters: R 2 200 per meter

The ahove tariff excludes Vat.

ELECTRICITY - STANDARD CONNECTIONS

Electricity: {Conventional & Prepaid) R7053.21 per connection.

Electricity: (Conversion to Pre-paid) R 734.47 per connrection
{The standard conversion fariff applies to indigent applicants only and the application must
Be made for a 20 amp circuit breaker or lower}

Domestic Circuit Breaker upgrades R1355.95 per change

Any other Circuit Breaker upgrades are af cost plus 10 %

ELECTRICITY - OTHER CONNECTIONS
All other electricity connections, beyond the above standard connection are at cost + 20%.

Conversion from conventional to prepaid above 20 amps is at cost + 20%.

All new electricity, water and sewerage connections are made to the boundary of the property

and not the dwelling, depending on the technical considerations.

The above tariff excludes Vat.

8. Disconnection/Reconnection and Tamper Fees
Electricity: Disconnection/Reconnection fee R 437.06
Electricity:

1%t Offence R2824.90
2 Offence 'R3 954.86
31 Offence Prosecution.
The above tariff excludes Vat.

9. Library Membership Fees
Adults R110.19 per annum
Children {under 18) R69.47per annum
The above tariff excludes Vat.
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10. Clearance Certificates and Property Valuation Certificates & QObjections

{a) Issuing of Clearance Certificates

R191.88 per certificate.

{b) Issuing of Property Valuation Certificates R 117.26 per certificate
(c) Lodging of Objections: R338.99per objecticen for Residential and Non-Residential Properties

RG77.98per objection for Agricultural Properties

Refundable if objection is upheld

{d) Lodging of Appeals: R847.47 per appeal for all properties. Refundable is the appeal is upheld by the
Valuations Appeals Board

The above tariff excludes Vat.

11. Building Plan Fees

Minor Works and Internal R169.49
Alterations not affecting the floor area.
New Buildings, erection or additions:
{a) For first 20m? R 109.61
{b) For 21m? - 50° R183.05
{c) For 51m? - 90m? R271.19
(d) For 91m* and above. R 1220.36per 10m?
or part thereof save for a 50% reduction on bone fide
farming sfructures utilized for farming purposes in
excass 91ma,
(&) Approval in principle 30% of Building Plan Fee.
1) Swimming Paols R248.59
(9) Drainage charge R248.59
(h) Petrol, Diesel & Gas R259.89
) Temporary Buildings R189.49for each 50m? or
part thereof.
(i Pre-cast Concrete Boundary walls R 158.19
not adjacent to a road boundary
but exceeding 1,8 meters in height
shall require the submission of
an application with sketch plan.
K Pre-cast Concrete Boundary walls1/2% of the Value of the R122.04
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adjacent to a road exceeding fence — Minimum

1.5 meters in height are subject
to the submission of application
forms and building plans.

Hoarding Fees:
Deposit per frontage of 10m2 or

part thereof
Rental per frontage of 10m? or
part thereof

Encroachments
Balconies not used for living

purposes or business purposes.

Balconies 75% enclosed and
attached to business premises
and not used or part thereof
For business purposes.
Balconies used for licensed
business purposes.

Verandah's

Servitudes and Reserves

12. Town Planning Fees

(a) Subdivision

- Urban (1-5 Subs)

- Urban (6-10 Subs)

- Urban (Above 10 Subs)
- Rural (1-5 Subs)

- Rural (6-10 Subs)

- Rural (Above 10 Subs)

(b) Subdivision and Consolidation

Consolidation

(c) Special Conseni

- Self contained unit with advertising

- Self contained unit without advertising

R2316.41

R 107.35

R 77.97per 10m?

or part thereof.

R188.70 per 10m?

R874.12 per 10m?

or part thereof.

R 80.23 per annum

R127.69 per annum per 10m or part thereof.

R 4797.00
R 5308.68
R 6289.40
R 6050.32
R 8248.71
R 9380.80

R 6326.00
R 4797.00

R 3411.20
R 1385.80
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- Other Applications R 4690.40
{d} Rezoning

-less than 1 ha R 4797.00

-1 ha but less than 5 ha R 5308.68

- 5 ha but less than 10 ha R 6289.40

-1

0 ha and above R 7675.20
(e) Extension of Scheme R 4797.00

Development Qutside Scheme

-1hato5ha R 5223.40

-6hato 10 ha R 5756.40

- 10 ha and above R 6289.40

(f) Alteration, Suspension and Removal of restrictive
Conditions of title or conditions of establishment R 4637.10

If an applicant for any application is responsible for the advertising, circulation and postage, the application
fee will be R 1529 plus VAT per application

{g) Closure of Roads/Open Spaces R 4903.60
{h) Amend, Phasing, or Canceilation of layouts R 4903.60
{g) Extension of scheme R 4797.00
{i) Enforcement
~ Spot Fines — Any lllegal Use R 1385.80
- Thereafter per day R 666.25
{j) Spot Fine — Prohibited Use R 1385.80
- Thereafter per day R 677.98

{h) Other Fines:

- Fines as per section 75 and 89

of the PDA As per court order
- Additional penalties in accordance with section 76: As per court order
- Section 89 Civil Penalties 10 — 100% of value

of illegal building
Construction etc.

The above tariff excludes Vat.
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13. Photocopies/Plolting Charges:

Copies méde by scholars R 0,74
Ad Photocopy per page R 1,18
A3 Photocopy per page R 2 31
A1 G.L.S. print per page R 4,57
A4 Plotting costs R 10,34
A3 Plotting cosis R 34.12
A2 Plotting costs R 51.02
A1 Plotiing costs R 90,68
AQ Plotting costs R 186.44
AO+Plotting costs R 198.87
CD Plotting costs R 7571
Digital Copies R 42,37
Wide format Photocopying/plotting Charges
AQ size R36,72
A1 size R25,42
AZ size R14,12
A3 size R1,98
CD Plotting R59.32
The above tariff excludes Vat
14. Landfill Site Tariffs
1. The tariff for the disposal of refuse at the Curry's Post Landfill Site;-
a) General domestic refuse, inert trade refuse, per 250kg or part thereof. R42.49
b} Mixed refuse (garden, domestic, trade refuse, including builder's rubbie) R42.49
per 250kg or part thereof.
¢) Industrial sludges, subject to agreement and approval by the Landfill R183.18

Manager per 250kg or part thereof.
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d) Builder's rubble and excavated material per 250kg or part thereof; R13,87

e) Bulk food waste and condemned food per 250kg or part therect; R32.63
f) Garden refuse, per 250kg or part thereof; R13,87
g} Finely divided excavated material with the maximum stone content of 10% R6.39

And maximum stone size of 100mm per 250kg or part thereof,
h) Sawdust and woodwasle, per 250kg or part thereof, R64.73
Provided that no charge shail be payable for the disposal of :-
i.  Garden refuse by bhona fide households where such refuse is conveyed RO.00
Motor cars, trailers with a normal capacity not greater than 0.5 tonne and
Light delivery vehicles with a normal capacity not greater than 1 tonne and
Deposited in the garden refuse containers.
ii. Builder's rubble by bona fide householders and casual builders where such  R0.00
Rubble is conveyed in vehicles with a nominal capacity not greater than 1
Tonne and deposited in the demarcated area on the Landfill site.
ii.  Garden refuse by hona fide householders where such refuse is conveyed  RG.00
In vehicles with a normal capacity not greater than 1 tonne and deposited
In the demarcated area on the Landfill site.
iv,  Soil, ash and sand which the Landfill Site Manager has agreed in advance R0.00
is suitable cover material, delivered in trucks of minimum 5 tonne capacity
2. Tariff for the voluntary weighing of vehicles {per vehicle). R35.07
3. That parking of a vehicle, trailer or container be not more than 8 hours at the R388.53
Curry's Post Landfill Site, or on the road reserve adjacent to the site for each 8
Hour period (per unit).
4, Building Rubble: deposit payable when submitting a building plan for approval  R1,306.35
And refundable upon proof of disposal on the Landfill site.
5. lllegal dumping: a collection and disposal fee per 1.76m3 container load for R1289.51
Refuse or rubble dumped on a road verge in front or next to a property.
6. Florescent tubes — complete tubes to be deposited in specialised containers R84.10

Located in the recycling area. Per 250kg or part thereof.

15. Hall Hire Charges:
HOWICK WEST HALL
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1. Profit-making / commercial functions such as Banquet, Theatre and the iikes:

TARIFFS
(a) MAIN HALL
Charge per 5 hour session:
R 2398.50
Deposit: R 2398.50
TOTAL R 4797.00
TARIFFS
(b} Side Hafl R 1193.92
Charge per 5 hour session:
Deposit: R 1812.20
TOTAL R 3006.12
TARIFFS
® Main and Side Hall R 2398.50
Charge per 5 hour session:
Deposit: R 2398.50
TOTAL: R 4797.00
2. For activities relating to Elections:
TARIFFS
(a) Main Hall
Charge per 5 hour session;
R 2398.50
Deposif; R 2398.50
TOTAL: R 4797.00

May 2016
120



TARIFFS

{b} Side Hall R 1193.92
Charge per 5 hour session:

Deposii: R 1812.20

TOTAL R3006.12

TARIFFS

(¢) Main and Side Hall R 2398.50

Charge per 5 hour session:

Deposit: R 2398.50

TOTAL: R 4797.00

3. Fundraising, sporting, religious, political and cultural, and education functions:
Preparation Time R451.98 per session

TARIFFS
(a) Main Hall R 1193.92
Charge per 5 hour session:
Deposit: R 1193.92
TOTAL: R 2387.84
TARIFFS
{b} Side Hall R 724.88
Charge per hour session:
Deposit: R 724.88
TOTAL: R 1449.76
TARIFFS
{c)y Main and Side Hall R 1812.20
Charge per 5 hour session:

May 2016
121



Deposit: R 1812.20

TOTAL: R 3624.40

4, Social functions such as Weddings, Receptions, Parties, Choir performance and the likes:
Preparation Time R451.98per session

TARIFFS
fa) Main Hall R 1812.20
Charge per 5 hour session:
Deposit: R 1812.20
TOTAL: R 3624.40
TARIFFS
{b) Side Hall R 1300.52
Charge per 5 hour session:
Deposit: R 1705.60
TOTAL R 3006,12
TARIFFS
(c:) Main and Side Hall R 1865.50
Charge per 5 hour session:
Depoaosit: R 1865,50
TOTAL: R 3731.00
HILTON HALL
1. Profit-making / commercial functions such as Banquets, Theatre and the likes:
Preparation time R282.49per session
TARIFFS
{a) Main Hall R 1865.50

Charge per 5 hour sassion:
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Deposit: R 1865.50
TOTAL: R 3731.00
TARIFFS
(b) Verandah only R 1193.92
Charge per 5 hour session:
Deposit: R 1865.50
TOTAL R 3059.42
TARIFFS
(¢) Main Hall and Verandah R 1193.92
Charge per 5 hour session
Deposit: R 1865.50
TOTAL: R 3059.42
2. For activities relating to Elections:
TARIFFS
(a8) Main Hall R 1812.20
Charge per 5 hour session: R 1812.20
Deposit;
TOTAL: R 3624.40
TARIFFS
(a)} Verandah only R1193.82
Charge per 5 hour session:
Deposit: R1812.20
TOTAL: R3006.12
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TARIFFS

® Main Hall and Verandah R 2707.64

Charge per 5 hour session:

Depasit: R 2707.64

TOTAL: R 5415.28

3. Fundraising, sporting, religious, political and cultural, and education functions:
Preparations time R338.99 per session

TARIFFS
(a) Main Hall R703.56
Charge per 5 hour session:
Deposit; R703.56
TOTAL: R 1407.12
TARIFFS
(b) Verandah only R 703.56
Charge per 5 hour session:
Deposit: R 703.56
TOTAL: R 1407.12
TARIFFS
(c) Main Hall and Verandah R 1193.92
Charge per 5 hour session:
Deposit: R 1193.92
TOTAL: R 2387.84

4, Social functions such as Weddings, Receptions, Parties, Choir Performances and the likes:
Preparation time R 225.99 per session

TARIFFS

May 2016
124



{a) Main Hall R 181220
Charge per 5 hour session:

Deposit: R 1812.20
TOTAL: R 3624.40
TARIFFS
(k) Verandah only R 703.56
Charge per 5 hour session:
Deposit: R1812.20
TOTAL: R 2515.76
TARIFFS
{(c) Main Hall and Verandah R 1812.20

Charge per 5 hour session:

Deposit: R 1812.20

TOTAL: R 3624.40

MPOPHOMENI HALL AND YOUTH THEATRE

1. Profit-making / commercial functions such as Banquets, Theatre and the likes:

TARIFFS

(a) Main Hall R 1279.20
Charge per hour session:

Deposit: R 1279.20

TOTAL: R2558.40
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2. For activities relating to elections:

TARIFFS

{a) Main Hall R1279.20
Charge per 5 hour session:

Deposit; R1279.20

TOTAL: R2558.40

3. Fundraising, sporting, religfous, political and cultural, and educational functions:

TARIFFS
(a) Main Hall R 746.20
Charge per 5 hour session:
Deposit: R 1279.20
TOTAL: R 2025.40

4. Social functions such as Weddings, Receptions, Parties, Choir Performances and the likes:

Praparation time R225.99per session

TARIFFS
(a) Main Hall R 1279.20
Charge per 5 hour session:
Deposit: R 1278.20
TOTAL: R 2858.40
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HOWICK SOUTH HALL

1. Profit-making / commercial functions such as Banquets, Theatre and the likes:

TARIFFS
{b) Main Hall R 746.20
Charge per 5 hour session:
Deposit; R 746.20
| TOTAL: R 1492.40

2. For activities relating to Elections:
Preparation time R113.00 per session

FROPOSED TARIFFS

{a2) Main Hall R 621.48
Charge per 5 hour session:
Deposit: R 621.48
TOTAL: ' R 124296

3. Fundraising, sporting, religicus, political and cultural, and educational functions:
Preparation time R113.00per session

TARIFFS

(a) Main Hall R 621.48
Charge per 5 hour session:

Deposit: R 621.48

TOTAL: R1242.96

4, Social functions such as Weddings, Receptions, Parties, Choir Performances and the likes:
Preparation time R225.99 per session

TARIFFS

(a) Main Hall

R 621.48
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Charge per 5 hour session:

Deposit:

R 621.48

TOTAL:

R 1242.96

KWA-MEVANA HALL

5. Profit-making / commerciat functions such as Banquets, Theatre and the likes:

TARIFFS
{b) Main Hall R 1279.20
Charge per hour session:
Deposit: R 1279.20
TOTAL: R 2558.40
6. For activities relating to elections:
TARIFFS
{b) Main Hall R1279.20
Charge per 5 hour session:
Deposit: R1279.20
TOTAL: R2558.40

7. Fundraising, sporting, religious, political and cultural, and educational functions:

TARIFFS
(b} Main Hall R 748.20
Charge per 5 hour sessian
Deposit; R 1279.20
TOTAL: R 2025.40

8. Social functions such as Weddings, Receptions, Parties, Choir Performances and the likes:
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Preparation time R282.49 per session

TARIFFS
{c} Main Hall R 1279.20
Charge per 5 hour session:
Deposit: R 1279.20
TOTAL: R 2558.40

LIDGETON HALL

9. Profit~making / commercial functions such as Banquets, Theatre and the likes:

TARIFFS
(¢) Main Hall R 1279.20
Charge per hour session:
Deposit: R 1279.20
TOTAL: R 2558.40
10. For activities relating to elections:
TARIFFS
{c) Main Hall R 1279.20
Charge per 5 hour session:
Deposit; R 1279.20
TOTAL: R 2558.40

11. Fundraising, sporting, religious, political and cultural, and educational functions:

TARIFFS

R 746.20

Deposit:

R 1279.20
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TOTAL; R 2025.40

12. Social functions such as Weddings, Receptions, Parties, Choir Performances and the likes:
Preparation time R282.49 per session

TARIFFS

(d) Main Hall R 1279.20
Charge per 5 hour session:

Deposit; R 1279.20

TOTAL; R 2558.40

13. Fees for the use of the Dorris Robbins Room at the Howick Library:
(a) Promotion of culture i.e. Book discussions, art evaluation or educational

instruction Free

R 225.99 per session

(b) Religious services and charitable institutions
R395.49 per session

(c) Commercial undertakings

These fees are per session. Morning session 8am to 12 noon and afternoon session 1pm to 5 pm

NOTE: (i) Functions of Provincial and National acclaimed artists are NOT covered on these tariffs as
written requests will have to be made to the Municipality.

(i) A cancellation fee of 15% of the hire charge will be applicable should the booking be

cancelled one month before the event. Should a request for cancellation be received at any
time 2 weeks prior to the date of the event, the hire charge or deposit will be forfeited.

16. Animal Pound Charges
(a) Transport of animal by LDV or Truck - R5,65 per Kilometer per animal

{b} Veterinary Services rendered - Cost plus 10%

(c} Pound Fees/Holding Fees - Large Animals e.g. Cattle R101.70 per day

- Small Animals e.g. Sheep R67.80 per day
{d} Administration Fee - R191.88 per animal
17. uMngeni Municipality Sports Complex

Fietd 1
R1812.20

Ad-hoc day Activities Deposit
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Charge = R 28249
Ad-hoc Night Activities Deposit = R1812.20
Charge = R 451.98/hr
Season Bookings Day Deposit = R2942.16
Charge p/day = R 101.70
Sesason Booking Night Deposit = R2942.16/Season
Charge p/night = R 248.38/hr
2. Field 2
Ad —hoe Day Deposit = R1612.20
Charge = R 101.70
Ad-hoc Night Deposit = R1812.20
Charge = R 101.70/hr
Season Booking Day Deposit = R2942.16/Season
Charge = R 56.50/Day
Season Booking Night Deposit = R2942.16/Season
Charge = R 79.10fMr
3. Indoor Centre
Ad-hoc (Lights Day & Night Deposit = R1812.20
Charge = R 181.22hr
Season Booking Ceposit = R2942.16
Charge = R 181.22Mhr
4. Bar and Restaurant
Electricity = As metered
Water = As metered
Lease = As per Bid
Deposit = R9604.66/year
Maintenance = Clean entire grand stand facility
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Admin responsibility = Report to Municipality on users monthly

5. Gym
Electricity = As metered
Water = As metered
Lease = As per Bid
Deposit = RB604.66/year
Maintenance = Clean entire Indeor Centre
Admin Responsibilities = Report to Municipality on users monthly

18. Ranking and Transport Permit Fees

1.1 Minibus Taxi

R 270 .00 per annum plus R50.00 Application fee non refundable
1.2 Buses (GVM greater than 3500kg)

R150.00 per annum plus R50.00 application non refundable
1.3 Metered Taxi {Less than 5 seats)

R150.00 per annum plus R50.00 application fee non refundable
1.4 Tour and Transport Vehicles

R250.00 per annum plus R 50 application fee non refundable
1.5 Scholar Transport Vehicles

R 250.00 per annum plus R50.00 application non refundable
1.6 Lost and Renewal

50% of initial fee plus R50.00 application fee non refundabie

1.7 Replacement permit R300.00
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Interest on all arrear accounts will be charged at the rate of 1% per month and any part of a month shall be considered
as a full month.

The date on which this notice will be first displayed on the municipal notice board is 01 July 2016.

These tariffs will come into operation on 1 July 2016.

Mrs G Gumbi Masilela
Acting Municipal Manager
uMngeni Municipatity

P OBox5

HOWICK

3290
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ASSHSSMENT OF GENERAL RATES FOR 2016/ 2017
MUNICIPAL NOTICE NG: 16/ 2016

ASSESSMENT OF GENERAL RATES FOR 2016/ 2017

Notice is hereby given in terms of Section 14 of the Local Government: Municipal Property
Rates Act No 6 of 2004, that by Resolution taken 31 May 2016 the Council of uMngeni
Municipality has resolved to determine the rates payable on all ratable property within the area
of uMngeni Municipality for the financial year 1 July 2016 to 30 June 2017 at 1.35 cents in the
rand on the market value of the property as stated in the valuation roll.

All rebates and exemptions are contained in the Rates Policy and may in certain instances be
applied fo the rate as assessed above,

General:

1.

2.
3.

Rates will be payable monthly in twelve (12) equal instaliments with the first installment
payable on 30 August 2016 and the last installment payable on the 31 July 2017.

The date on which the determination of rates came info operation is 01 July 2016.

Any rates remaining unpaid for a period longer than 3 months will be subject to legal action
to be instituted to recover the arrear amount.

Any rates that are not paid on the due date will be subject to interest at the rate of 1% per
month or part thereof.

A collection fee of 10% will be raised on the amount outstanding on 28 February 2017.
The date on which the notice was first dispiayed on the Municipal Notice Board is 01 July
2016.

This notice is also available on uMngeni Municipality's website www,Linngani.qov.za
Pensioner and disability rebate will be granted to qualifying persons whose income doesn’t
exceed R 11 500.00 per month.

Mrs G Gumbi Masilela,

ACTING MUNICIPAL MANAGER
PO BOX5

HOWICK

3290
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2.14 Acting Municipal manager’s quality certificate
PO Box 5

3290
Howick, South Africa

Tel: +27 [33) 239 9200

Fox: +27 [33) 330 4183

Email: manager@umngeni.gov.ig
Websiie: www.umngeni,gov.za

uMngeni Municipality

OFFICE OF THE ACTING MUNICIPAL MANAGER

Guality Ceridificale

l, Gabi Gumbi-Masilela, Acting Municipal Manager of uMngeni Municipality, hereby
certify that the annual budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made
under the Act, and that the annual budget and supporting documenis are consistent
with the integrated Development Plan of the Municipality.

PRINT NAME GABl GUMBI MASILELA
ACTING MUNICIPAL MANAGER OF UMNGENI MUNICIPALITY (KZN222)
SIGNATURE «‘j&%’f‘}
DATE 31 MAY 2016
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Office of the Municipal Manager

COUNCIL COMMITTEE MEETING HELD ON TUESDAY 31 MAY 2016 AT 12:17AM IN
UMNGENI MUNICIPALITY COUNCIL CHAMBER.

C.0516.80  ADOPTION OF 2016, 2017, 2018 AND 2019 MEDIUM TERM REVENUE AND

EXPENDITURE FORECAST
On a proposal moved by Councillor SM Ndlovu, supported by Councillor STJ Ndlovu, it

was

RESOLVED

1. That in terms of section 24 of the Municipal Finance Management Act, 56 of 2003,
the annual budget of uMngeni Municipality for the financial year 2016/2017 and
indicative allocations for the two projected outer years 2017/2018 and 2018/2019,
and the multi-year and single year capital appropriations are approved as set out in
the following tables:

1.1 Budgeted Financial Performance (revenue and expenditure by standard
classification)

1.2 Budgeted Financial Performance (revenue and expenditure by municipal
vote)

1.3 Budgeted Financial Performance (revenue by source and expenditure
by type)

14  Single year capital appropriations by municipal vote and standard
classification and associated funding by source.

2. That the financial position, cash fiow, cash-backed reserve / accumulated surplus,
asset management and basic service delivery targets are adopted as set out in the
following tables:-

2.1 Budgeted Financial Position

2.2  Budgeted Cash Flows

2.3 Cash backed reserves and accumulated surplus reconciliation
24 Asset management

2.5  Basic service delivery management

S iNRE e ehd e TR L




10.

That in terms of section 24(2)(c)(i) and (i) of the Municipal Finance Management
Act, 56 of 2003 and sections 74 and 75A of the Local Government : Municipal
Systems Act, Act 32 of 2000 as amended, the tariffs for the supply of electricity,
refuse removal and all other tariffs as set out Other Supporting Documents be
approved with effect from 01 July 2016.

That in terms of section 5 of the Municipal Propeity Rates Act, 6 of 2004, the rates
policy be approved.

That in terms of section 24(2){c)(v) of the Municipal Finance Management Act, 56 of
2003 the various budget-related policies be approved.

That in terms of section 14 of the Municipal Property Rates Act, 6 of 2004 the rate
randage and conditions as set out Other Supporting Documents be approved with
effect from 01 July 2016.

That in terms of section 24(2)(c)(ii) of the Municipal Finance Management Act, 56 of
2003, the measurable performance objectives for capital and operating expenditure
by vote for each year of the medium term revenue and expenditure framework be

approved.

That the Basic Services Package of Electricity and Refuse Removal as set out in
the Tariff Policy be approved.

That the salaries, wages and allowances of all employees be increased as per
Salary and Wage Collective Agreement with effect from 01 July 2016.

Approved in accordance with the gazette on the Remuneration of Public Officer
Bearers Act: Determination of Upper Limits of Salaries, Allowances and Benefits of
different members of municipal councils published on 21 December 2015 by the
Department of Cooperative Governance.

Certified true extract of the minutes of the meeting

)

Signed

Mrs G. Gumbi—MagileIa
Acting Municipal Manager



